MEMPHIS LANDMARKS COMMISSION
AGENDA ITEM: H.1
CASE NUMBER:

MLC # 19-094A

MEETING DATE:

October 24, 2019

LOCATION:

276 North Watkins Street

OWNER/APPLICANT:

Memphis Makeover Masters, LLC

DESIGNER/CONTRACTOR:

Charles Shipp/Donati Construction, LLC

C.O.A. REQUEST:

COA Amendment (MLC 19-094 approved 02/28/2019)

LANDMARKS DISTRICT:

Evergreen Historic District

DESCRIPTION OF WORK:

COA Amendment to retroactively allow partial demolition of
the subject structure. The renovation, restoration, and
addition plans that were approved on February 28, 2019 shall
remain the same.

CONCLUSIONS:
See attached Staff Report (presented on February 28, 2019) for details.

RECOMMENDATION:
Approval with Conditions
1. Staff of the Memphis Landmarks Commission will visit the site, at a
minimum bi-weekly, to review the construction for conformance with the
approved COA. Any deviations from the design as documented in the
approved COA may result in a stop work order and review by the
Commission.

Staff Writer:

Brett Ragsdale

E-mail:

brett.ragsdale@memphistn.gov
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Previous COA’s:

MLC 19-094

Zoning:

Residential Single-Family - 6 (R-6[H]) District

Complaint(s):

None

Demolition(s):

None

PUBLIC NOTICE(S):

Total of 18 Public Notices were mailed on Friday October 11, 2019.

DEPARTMENTAL COMMENTS:
The following comments were provided by agencies to which this application was referred:
City Engineer:

No comments received.

City Fire Division:

No comments received.

City Real Estate:

No comments received.

Memphis & Shelby County
Health Department:

No comments received.

Construction Code Enforcement:

No comments received.

Office of Resilience:

Office of Resilience has no comments.

Memphis Light, Gas and Water:

No comments received.

Historic District Boards/Neighborhood Associations:
LETTERS OF SUPPORT:

None.

LETTERS OF OPPOSITION:

None.

APPLICATION:

See attached.

HISTORIC AND ARCHITECTURAL INVENTORY:
NATIONAL REGISTER’S RECORD: See attached.
SANBORN MAP:

See attached.

/staff: br
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October 3, 2019
Memphis Landmarks Commission
125 N. Main Street, Suite 468
Memphis, TN 38134
Subject: 276 N Watkins

In September, we were made aware that the home at 276 N Watkins in the Evergreen Historic
District had been partially demolished. This was surprising and concerning to us, as this home
had been approved for exterior renovation, replacement of materials, and the addition of a partial
second story on the back of the home in MLC 19-094 in February of 2019.
It remains our desire to see this home renovated and rebuilt in a way that contributes to the
neighborhood and meets with the design guidelines.
Should this matter come before the Landmarks Commission, it is our hope that the
Commissioners will approve and urge the contractor to move forward with the planned
renovations as soon as possible.
We hope that in the future, contractors who are undertaking renovations in the historic district
will adhere more closely to Landmarks COAs, when given, and communicate with the
Landmarks Staff should there be uncertainty, or changes in the situation or plans.

Thank you for your consideration.

Jeremy Williams

1
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MEMPHIS MAKEOVER MASTERS, LLC
DONATI CONSTRUCTION LLC
From: Kris Sheperd
4158
Ave Memphis, Tn. 38122
From:Summer
John Donati
901-619-4361
4865 Carnes Ave Memphis, Tn. 38117
kshepherd9600gmail.com
901-569-1720
Jdonati43@gmail.com

DONATI CONSTRUCTION LLC
From: John Donati
4865 Carnes Ave Memphis, Tn. 38117
901-569-1720
Jdonati43@gmail.com
Date 09/26/2019

Date 09/26/2019
To: Landmarks Commission Brett Ragsdale
Location: 276 N. Watkins
I would like to explain the reasons for the process of rebuilding this house in
accordance with the landmarks approval COA conditions.
At the time of starting the reconstruction of this house per plans that are
approved by the landmarks commission, we discovered that a majority of the
walls, the floors, the sill plates and box band that is attached to the floor joists are
either rotten or termite infested, therefore could not be reused or repaired in
order to build the house in accordance with shelby county code enforcement and
standard building practices.
I had a meeting with Brett Ragsdale before we got started on any work at this
location to show and explain the extent of all of these unforeseen structural
Damages. We discussed a general procedure to comply with the COA and still be
able to build this house in accordance with standard building practices.
Discovering that the only way to rebuild this house is to replace every piece,
basically building a new house on the existing foundation and at the same time
making sure it is re built exactly as stated in the COA per plans.

MLC 19-094A
Received 10/14/2019

Once we started taking down portions of this house it became very obvious due
to the unforeseen damages that we were going to have to remove more of the
structure than anticipated in order to keep the site safe and still be able to rebuild
the house properly.
At this time there are three walls still standing the majority of the first floor
system and the existing fireplace and chimney which we have temporarily braced.
the remainder of the house is still piled up on site. I will reclaim all of the brackets
and fly rafters for reuse or to be duplicated.
Hopefully the commission will see fit to let us amend or somehow change the
request for the process of rebuilding this house in accordance to the approved
plans. I assure the commission that this house will be rebuilt exactly as the plans
call for and what was approved originally, the only thing that changes is the
process and how we get to the end product.
We have a certified engineer that has inspected this house several times in order
to draw up the correct way to support the new structure and reinforce the
existing foundation to meet all building codes.
We are not trying to change the look of the house in anyway, we will rebuild this
house with the best materials and high quality of workmanship and be in
compliance with the landmark commission approval.
Thank you
Kris Shepherd/John Donati
John Donati
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NOTE:
9/26/19
Jane Kristyn Shepherd/John Donati
Due to the extensive rot and termite damage of the existing structure, we propose
that the work listed in this application as existing be new construction to match the
original.
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9/26/19
Jane Kristyn Shepherd/
John Donati
Due to the extensive rot and termite damage of
the existing structure, we propose that the work
listed in this application as existing be new
construction to match the original.
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HISTORIC AND ARCHITECTURAL INVENTORY
Memphis Landmarks Commission
Memphis, Shelby County, Tennessee

PROPERTY INFORMATION:
THC Survey #: SH 30770
Historic/Common Name:
Property Address: 276
Parcel #: 020028 00014
Quad: NE Memphis, TN 1997

UTM: Zone: 16S E ______ / N _______

HISTORIC BACKGROUND:
Date of Construction: National Register for Evergreen Historic District lists ca. 1925.
Current Subdivision: Garland Place
Historic Information: Constructed ca. 1925 this dwelling is part of the Garland Place Subdivision
which was platted in 1904.
ARCHITECTURAL SUMMARY:
At this location is a one-and-one-half-story Vernacular Cottage built ca. 1925. The dwelling has
a side gable roof of asphalt shingles, an interior, central, brick chimney, and an exterior of
stucco veneer. The main façade has a front gable-pedimented entry porch with square, wood
columns. Windows are nine-over-one, double-hung.
NATIONAL REGISTER ASSESSMENT: This dwelling is located in the Evergreen National
Register Historic District and is considered a contributing building to the district.

NPS Form 10.IOIH
p.C2)

United States Department of the Interior
National Park Service

National Register of Historic Places
Inventory-Nomination Form
Evergreen Historic
Contiooation sheet Dietrict
Item number
7
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1216. 246 Watkins. Bungalow (c. 1916). One story; clapboard exterior; gable roof
with bracketed eaves; el- shaped front porch with stucco piers; multi-lighted
front door; 1/1 lights, two windows on north facade are diamond- shaped with
multi- lights. (C)

1217.

247 Watkins. Queen Anne Cottage (c. 1907). One and a half stories; clapboard
exterior; hip and gable roof with dormer; el- shaped front porch with wrought iron
supports; one front door has side lights and transom; other··front door has transom;
1/1 lights. (C)

1218.

250 Watkins. Bungalow (c. 1916). One story; clapboard exterior; gable roof
with bracketed eaves; one story gabled front porch with stone piers;
lighted front door has multilighted side lights and transom; double hung windows
with multi-lighted upper sashes . (C)

1219.

251- 253 Watkins. Queen Anne Cottage (c. 1907). One and a half stories; asbestos
shingle exterior; gable roof; one story front porch with turned columns; lighted
front door has transom; 1/1 lights. (C)

1220.

254- 256 Watkins. Queen Anne Cottage (c. 1911). One story; aluminum siding exterior;
complex roof with two front gables; front porch with Tuscan columns and wrought
iron support; doorway ha,.s side lights and transo~; 1/1 lights. (C)
265 Watkins,

Parking lots. ;.

1221

266 Watkins. Queen Anne Cottage (c. 1911). One and a half stories; clapboard
siding; hip roof with . dormers; el-shaped front porch with three boxed wooden
columns and one Tuscan column; doorway has side lights and transom; 1/1 lights. (C)

1222.

Z68-270 Watkins. Queen Anne Cottage (c. 1911) . One and a half stories; clapboard
exterior; hip roof with dormer; one story front porch with Tuscan columns and
wooden balustrade; 1/1 lights. (C)
275 Watkins.

Parking lot.

1223.

276 Watkins. Vernacular Cottage (c. 1925), One and a half stories; stucco veneer
exterior; gable roof with dormers; small entry porch with square columns; 9/1
lights. (C) .

1224.

279 Watkins. Bungalow (c. 1925). One and a half stories; brick veneer exterior;
multi-gable roof; one story front porch with brick piers; multi-lighted front door
and side lights; 1/1 lights . (C)

1225.

282 Watkins. Bungalow (c. 1911). One and a half stories; asphalt siding exterior;
hip roof with dormers; front porch with brick piers; double doors off front porch;
1/1 lighbs . (C)

1226.

285 Watkins. Bungalow (c. 1925). One story; asbestos shingle exterior; gable roof;
gabied front porch with wooden boxed columns; 3/1 lights. (C)
286 Watkins.

Vacant Lot.

