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Overview

= JDAl's Accomplishments for 2017

= JDAI's vision and goal for 2018




GOAL #1 : DECREASE DOMESTIC ASSAULTS

Goals for 2017 Accomplishment for 2017
= Decrease the number Domestic Assault
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GOAL #1 : DECREASE DOMESTIC ASSAULTS continves

- LET’S PAT
OURSELVES ON
THE BACK FOR A
JOB WELL DONE!

* While this is GOOD...OUR
GOAL IS TO SEE ZERO YOUTH
IN DETENTION FOR DOMESTIC

ASSAULT




GOAL #2 : DECREASE MISEAMEANOR WEAPONS

Goals for 2017

= Decrease and
address the number of
youth detained with
weapon charges.

Results for 2017

Juvenile Court’s Ceasefire Gun
Program which is an alternative to
detention was implemented
March 2016.

Since the inception of the
program, it has been responsible
for diverting 297 youth from
detention.

The program has a 19%
recidivism rate.



GOAL #2 : DECREASE MISDEMEANOR WEAPONS continved

CONGRATULATIONS! JOB WELL
DONE!

This Is only the
beginning... we
still have work to
do.




Other Accomplishments

* Shelter Beds
* Juvenile Justice Summit

 JDAI Parent Forums
* LEAP training with MPD




Shelter Beds

e The Need: More shelter
beds

* The Response: The
community answered

e Who: Porter-Leath and
Youth Villages

* The Results: Decrease
in admissions with
Domestic Assault
charge.




Juvenile Justice Summit

= 2nd Apnnual JDAI Juvenile Justice Summit
= Over 250 in attendance

- Judge Michael discussed the importance of
collaborative relationship in the community.

- Speaker, Kevin Bethel addressed the
importance of training local law enforcement
to help reduce the number of juveniles that
may come in contact with the Juvenile Justice
System.

- As aresult, we had an increase in
subcommittee and mentoringship
participation.

= The goal of the 2017 Juvenile Justice summit
was to provide a discussion platform to help
decrease the number of youth entering the
Juvenile Justice System.
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JDAI PARENT FORUMS OF 2017

Using Parent Forums as an
opportunity to engage on a
personal level with the
community, JDAI hosted two
Parent Forums to have an open
discussion on issues from the
citizens point of view.

The forums provided information
regarding possible alternatives
available to parents other than
using law enforcement as a
disciplinary tool and to provide
other onsite community

resources. i




Case Processing

Number of Juveniles by Days in Detention

*Juveniles who were in detention for part of a day were rounded to the nearest category.

JDAI in Memphis and Shelby County is quickly becoming recognlzed asa Ieader in Case
Processing for all JDAI sites. Lead by Committee member, Dr. Aimee Burgdorf, this Case
Processing project was presented at the 2017 National JDAI conference and with the assistance
of Judge Michael. Currently, this project is being used as a training resource in webinars and
conferences throughout the JDAI network. So the work continues...
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Memphis Police Department

TrainiNc

«  One MAJOR accomplishment was
the introduction of LEAP to the MPD
through their in-service training.

« A big “shout out” to Pam Skelton,
Bridgette Bowman, Gary
Cummings and Aimee Burgdorf for
developing the training materials
and facilitating the weekly training

sessions.

« The goal was to decrease the
number of youth transported to the

detention center.
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The Accomplishment of the Year!

Detention Admissions

Detention Admissions
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Goas for 2018

JDAI In Memphis and Shelby County is working towards
being recognized as a JDAI Site that has led the way for

others as it relates to...

« Decreasing detention population AND providing

alternatives to detention for special populations.

- Continuing to work with Case Processing to more
closely identify youth that are affected by increased

lengths of stay in detention and minority contact.
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WE NEED YOU

IF NOT US,
WHO?

IF NOT NOW,

WHEN?Y
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THE CHANGE | SEEK STARTS WITH ME.
LET'S SIGN UP FOR A SUBCOMMITTEE

« Re-establish Subcommittee executive

committee and subcommittees

* Ensure everyone in this room is attached

to a subcommittee.




Priorities for 2018

KEEP JDAI BIGGER, STRONGER AND ALIVE
IN SHELBY COUNTY.

Continual goals

- “Doing better”
« "Going Deeper”
« "“Sustainability”

« Reducing Racial/ Ethnics disparities
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Noteworthy Accomplishments

No Violation of Probation in detention

Ending Room confinement in detention

Active Evening Reporting Center

2 Precinct Liaisons

Full-time Expeditor
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