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CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

During the third year of the 5 Year Strategy period, SCDH made substantial progress toward
accomplishing 5 Year Strategy goals while meeting most of the expected outcomes for the year. Thes
accomplishments are further detailed below.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the
grantee’s program year goals.
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Goal

Category

Source /
Amount

Improve
communities

Non-Housing
Community
Development

CDBG: $

Improve
communities

Non-Housing
Community
Development

CDBG: $

Improve
communities

Non-Housing
Community
Development

CDBG: $

Indicator

Unit of
Measure

Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit
Public Facility or
Infrastructure
Activities for
Low/Moderate
Income Housing
Benefit
Other

Expected
–
Strategic
Plan

Actual –
Strategic
Plan

Persons
Assisted

500

1259

Households
Assisted

0

0

Other

1

0

Percent
Complete

251.80%

0.00%

0.00%

Expected
–
Program
Year

Actual –
Program
Year

1815

0

0

0

0.00%

0

0

0.00%

CAPER

5

CAPER

5

B Control No: 2506-0117 (exp. 06/30/2018)

OMB Control No: 2506-0117 (exp. 06/30/2018)

Percent
Complete

0.00%

Preserve &
create housing
affordability &
choice
Preserve &
create housing
affordability &
choice
Preserve &
create housing
affordability &
choice
Reduce the
harmful affects
of lead-based
paint

Affordable
Housing
Non-Homeless
Special Needs
Fair Housing
Affordable
Housing
Non-Homeless
Special Needs
Fair Housing
Affordable
Housing
Non-Homeless
Special Needs
Fair Housing
Lead-Safe
Housing for
Families with
Children under 6
Years of Age

CDBG: $
/
HOME:
$

Public service
activities for
Low/Moderate
Income Housing
Benefit

Households
Assisted

0

120

CDBG: $
/
HOME:
$

Homeowner
Housing
Rehabilitated

Household
Housing
Unit

100

18

CDBG: $
/
HOME:
$

Other

Other

0

0

CDBG: $

Other

Other

75

49

0.00%

18.00%

0.00%

65.33%

90

175

35

13

1

0

10

10

Table 1 - Accomplishments – Program Year & Strategic Plan to Date
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194.44%

37.14%

0.00%

100.00%

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.
As indicated in Table 1 – Accomplishments, outcomes for most goals during PY 2016 met expectations.
However, within the goal to improve communities, the Lamb road sidewalk project was cancelled at the
request of the Town of Arlington during PY 2015. Both the Bartlett flood buyout and the Mill Street
Outfall Improvement project have wrapped up the environmental review process as well as the design
phase and are currently set to be out bid at the start of the 2017 program year. Within the goal to
preserve and create housing affordability and choice, SCDH completed 13 homeowner rehabilitations.
This goal shortfall can be attributed to staff transitioning and stringent program eligbility guidelines.
Shelby County Department of Housing saw a significant change in leadership mid-year and the
rehabilitation program intake position remained vacant for approximately half of the program year. The
resulting challenges were ultimately addressed with training and the implementation of program
eligibility criteria and intake procedures that made the rehabilitation program more accessible to Urban
County residents. Within the goal to reduce the harmful affects of lead-based paint, SCDH completed 10
lead-safe units utilizing CDBG funds. Finally, the public services activity directed towards fair housing
assisted 175 households, exceeding the Annual Plan goal by 85 households (note: there was no Strategic
Plan expected accomplishment for the public service activity).

CAPER

7

CAPER

7

B Control No: 2506-0117 (exp. 06/30/2018)

OMB Control No: 2506-0117 (exp. 06/30/2018)

CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)
CDBG
White
Black or African American
Asian
American Indian or American Native
Native Hawaiian or Other Pacific Islander
Total
Hispanic
Not Hispanic

HOME
30
161
2
1
0
197
3
194

1
0
0
0
0
1
0
1

Table 2 – Table of assistance to racial and ethnic populations by source of funds

Narrative
Overall, approximately 82% of the 198 families assisted during the program year were black or African
American. This includes 161 of 197 families receiving CDBG assistance. Also, three of the 192 households
receiving CDBG assistance were Hispanic. The race of 3 fair housing service recipeints was incorrectly
recorded.
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
Source of Funds
CDBG
HOME
HOPWA
ESG
Other

Source

Resources Made
Available
1,117,822
315,799

CDBG
HOME
HOPWA
ESG
Other

Amount Expended
During Program Year
804,201
82,947

Table 3 - Resources Made Available

Narrative
Adjusting for accrued expenses at the beginning of the program year, SCDH expended $804,201.11 in
CDBG and $82,947.29 in HOME funds during PY16 for a total of $887,148.40.

Identify the geographic distribution and location of investments
Target Area

Shelby County Urban County
Entitlement Area
Shelby County, Tennessee

Planned
Percentage of
Allocation
90
10

Actual Percentage
of Allocation

95
5

Narrative
Description

Urban County
County Jurisdiction

Table 4 – Identify the geographic distribution and location of investments

Narrative
County outside the City of Memphis and Countywide to support the Lead Hazard Control Grant Program
was within 5% of projections.
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Leveraging
Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.
SCDH was able to contribute $32,470.00 in HOME match funds during PY16 while carrying
forward a match fund balance of $356,161.00 into PY17.

Prior to this program year, match contribution projects were identified based on the funding
source and the date that the project was inspected and approved by the homeowner and site
inspector. As of this program year, match contribuition projects are identified by the funding
source and the date that the project has been completed and closed in IDIS. Based on these
parameters, only 1 such project was completed between July 1, 2016 and June 30, 2017. It is
also worth noting that during this program year 5 additional jobs were also out to bid that total
approximatley $145, 670 which will be paid for using match contributions.

Fiscal Year Summary – HOME Match
1. Excess match from prior Federal fiscal year
2. Match contributed during current Federal fiscal year
3. Total match available for current Federal fiscal year (Line 1 plus Line 2)
4. Match liability for current Federal fiscal year
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

374,993
32,470
407,463
51,302
356,161

Table 5 – Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or
Other ID

8014 B
Street

Date of
Contribution

07/28/2016

Cash
(non-Federal
sources)

32,470

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

0

Required
Infrastructure

Site
Preparation,
Construction
Materials,
Donated labor

0

0

0

Bond
Financing

Total Match

0

32,470

Table 6 – Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report
Program Income – Enter the program amounts for the reporting period
Balance on hand at
Amount received during
Total amount expended
begin-ning of reporting
reporting period
during reporting period
period
$
$
$
0
34,963
34,963

Amount expended for
TBRA
$

Balance on hand at end
of reporting period
$
0

0

Table 7 – Program Income
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total
Minority Business Enterprises
White NonHispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Contracts
Dollar
Amount
32,470
0
0
32,470
0
0
Number
1
0
0
1
0
0
Sub-Contracts
Number
0
0
0
0
0
0
Dollar
Amount
0
0
0
0
0
0
Total
Women
Male
Business
Enterprises
Contracts
Dollar
Amount
32,470
32,470
0
Number
1
1
0
Sub-Contracts
Number
0
0
0
Dollar
Amount
0
0
0
Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total
Minority Property Owners
White NonHispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Number
Dollar
Amount

0
0

0

0

0

0

0

0

0

0

0

0

Table 9 – Minority Owners of Rental Property
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition
Parcels Acquired
0
0
Businesses Displaced
0
0
Nonprofit Organizations
Displaced
0
0
Households Temporarily
Relocated, not Displaced
0
0
Households
Total
Minority Property Enterprises
White NonDisplaced
Hispanic
Alaskan
Asian or
Black NonHispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Number
Cost

0
0

0
0

0
0

0
0

0
0

0
0

Table 10 – Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.
One-Year Goal
Number of Homeless households to be
provided affordable housing units
Number of Non-Homeless households to be
provided affordable housing units
Number of Special-Needs households to be
provided affordable housing units
Total

Actual
0

0

30

23

5
35

10
33

Table 11 – Number of Households

One-Year Goal
Number of households supported through
Rental Assistance
Number of households supported through
The Production of New Units
Number of households supported through
Rehab of Existing Units
Number of households supported through
Acquisition of Existing Units
Total

Actual
0

0

1

0

35

23

0
36

0
23

Table 12 – Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
During the program year, SCDH completed rehabilitation of 13 homes and minor home repair to create
10 lead-safe units. As a result, 10 special needs households were assisted, including 7 households with
elderly occupants, 2 households with disabled occupants, and 1 household with both elderly and
disabled occupants. While the number of Special-Needs households that were provided affordable
housing exceeded the goal, SCDH fell short of the remaining 3 goals. During the 2016 program year, one
Lead Hazard Control Program grant ended and another grant period began; the number of units served
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are lowest at the beginning and end of a grant period. Staff transitioning and stringent rehabilitation
program intake policies also contributed to the lag in the number of households supported through
rehabilitation and the provision of affordable housing.

Discuss how these outcomes will impact future annual action plans.
Despite not meeting two affordable housing goals in program year 2016, SCDH has exceeded those goals
in years one and two of the current 5-Year Strategy period. Given prior year outcomes and the
corrective actions taken to remedy the procedures that impact these outcomes, no adjustments to
future Annual Plan goals are anticipated at this time.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.
Number of Households Served
Extremely Low-income
Low-income
Moderate-income
Total

CDBG Actual

HOME Actual
11
3
8
22

0
0
1
1

Table 13 – Number of Households Served

Narrative Information
Overall, of the 23 families assisted through housing rehabilitation or minor home reparir, approximately
47.83% were extremely low-income, approximately 13.04% were low-income, and approximately
39.13% were moderate-income.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The CoC’s one-year goal is to reduce and ending homelessness by looking to other low-income and
subsidized housing programs to meet our goal for additional housing opportunities. This includes
continuing to partner with the local housing authorities to create a preference for households
experiencing homelessness. The community is preparing a protocol on how to best implement this
preference. The Shelby County community is currently looking at other communities that have
successfully implemented the preference. In addition, they are identifying and engaging with HUDassisted multi-family property owners to educate them on the process of designating a homeless
preference for their projects. Part of this process includes support from the CoC to the owners in the
implementation of the preference and maintaining the role of coordinating the process.

The community’s outreach and engagement approach includes a 24/7 phone-based hotline, two walk-in
centers, and roving street outreach presence. For families with children, there is a centralized intake
that screens, on average 177 families per month and our phone-based hotline receives
318 calls/month. The central intake number is based on the average for FY16. These numbers are
believed to be lower than prior years due to increased telephone screening and community awareness
that divert families who are not literally homeless walked in for services. Those who do not meet HUD’s
definition of literally homeless are receiving mediation and other prevention services. Through Rapid
Rehousing efforts, the community is housing an all- time high number of families. As a result, families
are not timing out of shelter and coming back in for another shelter placement.
Recently, through implementation of the Coordinated Entry system for individuals, a team that includes
street outreach and housing providers, meets weekly to discuss and prioritize the vulnerable
unsheltered individuals using a “By Name List”. This has brought to light the importance of street
outreach and the need to enhance funding for outreach and SOAR activities. SOAR is an approach for
people who were experiencing or at risk of homelessness to have quick access to SSI/SSDI benefits. The
CoC expects to pursue funding to expand and enhance the street outreach presence in the coming
years. They have also established an electronic assessment and referral tool
(www.memphishomelessoptions.org) to maximize the existing resources and make it easier for people
experiencing homelessness to seek help.
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Addressing the emergency shelter and transitional housing needs of homeless persons
While the number of emergency shelter and transitional housing units has grown each year, the
availability of free emergency shelter that meets basic standards of care remain a concern for the
community. From the Continuum of Care standpoint, Memphis far exceeds the targets for exits to
permanent housing. Therefore, the primary goal is to sustain this success by continued training of local
providers and by ensuring funding for rapid rehousing continues. In the 2015 CoC Application, one CoC
grantee converted their transitional housing grant to a new Rapid Rehousing program to provide
services for single adults. In the 2016 CoC competition, a provider of transitional housing reallocated
their funds to a new rapid rehousing program for households with children.
The CoC Action Plan to End Homelessness calls for sustained investment in rapid rehousing and
increased permanent housing capacity.
For unaccompanied youth, the two primary providers are Porter Leath and Youth Villages. Both agencies
have funds for service provision through the Administration for Children and Families, Family and Youth
Services Bureau, Runaway and Homeless Youth Program (RHY). Youth Villages has received a significant
private grant to greatly expand resources for youth aging out of foster care.

The CoC is addressing the needs of the LGBTQ community to access emergency shelter. Community
Alliance for the Homeless (CAFTH), in partnership with the Memphis Gay and Lesbian Community Center
and the City of Memphis, has provided 2 workshops to local shelters and transitional housing programs
on accommodating individuals in the LBGTQ community in their programs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs
The Memphis/Shelby County Emergency Housing Partnership will serve approximately 40 families
(147 individuals) with homeless prevention assistance in the upcoming year through the Emergency
Solutions Grant program. Additionally, 40% of households served through the SSVF program will
receive prevention assistance. In 2016, MIFA’s central intake triaged 3,491 families and provided
emergency services of with rent, mortgage or utility assistance to prevent homelessness. MIFA helps
mediate with families who avoid homelessness as a result. MIFA Emergency Services program is
expected to assist over 4,000 families.
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The CoC’s partnerships with the public institutions including the Department of Children’s Services
(DCS), corrections, and hospitals continue to improve.The community has developed a collaborative
partnership with the DCS Regional Administrator. DCS has a funding mechanism that can be used to pay
rental assistance to families whose only barrier to family reunification is homelessness. CAFTH and
MIFA are working with DCS to help them learn the components of the Rapid Rehousing model. The
community is also working with the state DCS to develop a mechanism to prevent homelessness for
youth aging out of foster care.
The community is currently implementing a pilot with a local hospital to design and implement a service
pathway that effectively addresses housing and supportive service needs by leveraging CAFTH’s
Coordinated Entry System. Members of the Coordinated Entry system are individual nonprofits and
behavioral health providers that offer services to address the range of needs of homeless individuals. As
the local homeless services intermediary, CAFTH is responsible for coordinating services across
providers, streamlining the intake process for homeless individuals, providing a shared case
management system, and administering overall quality assurance for the network.
The community has expressed a desire to secure funding and a non-profit sponsor that could provide
respite care to those who are homeless and have had or are awaiting surgery or other medical
procedures that make it unsafe for them to discharge to homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
The US Veterans Administration awarded two local providers, Catholic Charities of West Tennessee and
Memphis Area Legal Services, funding in the amount of $1.3 million to launch a Rapid Rehousing
initiative under the Supportive Services for Veteran Families (SSVF) program. Approximately 60% of
those receiving assistance under the program are homeless households with a veteran, and 40% are
households that are imminently homeless. Families receiving assistance through this initiative, along
with the Rapid Rehousing programs operated by other service providers, experience shorter homeless
episodes than other families, and based on newly released research, have lower rates of return to
homelessness than other similar households.
The community currently has a total of 1,947 units of permanent housing including 1,380 units for
homeless individuals and families and 567 units of Rapid Rehousing. In addition, in the recently
announced awards from the 2016 HUD CoC Competition, the community received an additional 15 units
of permanent supportive housing for veterans and 3 Rapid Rehousing program grants that will serve a
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total of 331 households including 20 beds for Transition Age Youth (18-24). These units became
available near the end of Spring 2017.
Alliance Healthcare Services launched a program to provide services to homeless veterans and other
chronically homeless individuals. The services are delivered using a Critical Time Intervention (CTI)
model of case management. CTI is a time-limited evidence based practice (EBP) that focuses on
transitioning people from the streets and shelters into permanent housing. The services are designed to
help individuals successfully navigate the difficult transition from homelessness to housing. The
program has been used effectively with veterans and people with substance abuse or co-occurring
disabilities. This program is in its final year and is expected to serve 80 households during this final
year. The agency has identified a SAMSHA grant that will allow the program to continue. If funded, the
services could continue up to 5 additional years.
In an effort to prevent a return to homelessness for individuals who were chronically homeless, the
continue to maintain a Housing First Assertive Community Treatment (ACT) team. The team provides
intensive, integrated treatment for dually diagnosed chronically homeless individuals who reside in
permanent housing. This team, supervised by Alliance Healthcare Services (AHS) includes mental health
professionals, physical health professionals, case managers, and peer support specialists. AHS serves at
least 80 individuals who are housed with permanent supportive housing providers. The services the
community expects people leaving institutions to need are housing, community based mental health
counseling and treatment, physical health care, employment services, substance abuse counseling and
treatment, disability benefit application assistance, and legal advocacy/services.
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
Shelby County Department of Housing (SCDH) does not receive funds for public housing nor is the
Department an official part of public housing in Shelby County. However, SCDH continued to provide
technical assistance to the Millington Housing Authority when needed. The Millington Housing Authority
is fully functioning and required no other assistance from the Housing Department.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership
As for homeownership, SCDH continued implementing a homebuyer downpayment assistance program
during the program year. This program was available to benefit qualified public housing residents
seeking to own their own home. This program continued to be funded using state and local funds.
During the Consolidated Plan 5-Year Strategy planning process, MillHA indicated it does not have plans
to encourage public housing residents to participate in homeownership.
Throughout Program Year 2016, The Shelby County Department of Housing continued its efforts to
serve the needs of extremely low-income, low-income, and moderate-income families residing in the
jurisdiction served by the Millington Housing Authority.

Actions taken to provide assistance to troubled PHAs
There are no troubled PHAs in Shelby County.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)
SCDH has limited authority over public policies that serve as barriers to affordable housing such as land
use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth
limitations, and policies affecting the return on residential investment. However, SCDH does have the
ability to help low- and moderate-income households overcome the increased costs that such policies
can present. During the Program year, SCDH provided such assistance through a couple of means
described below.
Rehabilitating owner-occupied housing: Through the housing rehabilitation program, 23 homeowners
received assistance to help preserve their homes with 3 others awarded or underway at the end of the
program year.
Providing up to $3,500 for down payment and closing costs to qualified low and moderate income
homebuyers: 124 DPA loans totaling $422,418 were approved under Shelby County’s DPA Program.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
Shelby County faces challenges in eliminating obstacles to underserved needs due to limited resources
and the significant number of low- and moderate-income citizens living in the Urban County. SCDH
continued work to leverage resources and efforts to meet underserved needs in the community,
especially with respect to helping the elderly age in place by incorporating accessibility improvements
into the Housing Rehabilitation program as an option for homeowners to meet the needs of mobility
limited household members or to expand visitability of their homes.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
During the Program Years, Shelby County closed out a 2013 HUD Lead Hazard Control Grant and began
implementing a 2016 HUD Lead Hazard Control Grant. SCDH evaluated 71 units for lead hazards in the
Lead Hazard Control and Housing Rehabilitation Programs. SCDH completed and cleared 11 units under
the Lead Hazard Control Grant in addition to 5 units completed and cleared under the Housing
Rehabilitation Program in compliance with the HUD Lead Safe Housing Rule for a total of 16 units
completed and cleared. In coordination with the Shelby County Health Department, SCDH conducted or
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participated in 16 outreach activities during the end of Program Year 2013 and beginning of Program
Year 2016 to expand Lead-Based Paint Hazard awareness, including individuals who received training
through home maintenance workshops, presentations to clinical staff, and cleanup demonstrations to
households, and other activities. 181 home visits were made where the homeowner was given cleaning
supplies as well as a clen up demonstration and information on lead poisoning and keeping their home
dry, clean, safe, well-ventilated, pest free and well-maintained. Organizations served through these
outreach efforts also included child care providers, places of worship, neighborhood organizations, real
estate professionals, and health fairs.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
SCDH is limited in what efforts can be accomplished in house with grant funds to truly reduce the
number of persons living below the poverty level. SCDH focuses its efforts on working to keep low-and
moderate-income individuals in their homes, assist them in acquiring decent and affordable housing and
maintaining suitable livable environments through neighborhood development and stabilization, and
providing training and certification reimbursement to lead abatement firms, workers, and
supervisors. SCDH also works to remove barriers to the handicapped in the community through ADA
modification projects. However, the department does work with the Shelby County Community Services
Agency (CSA) where it can help to impact the lives of persons living in poverty (such as coordinating lead
hazard control, minor home repair, and weatherization funds to alleviate lead hazards to low income
households). CSA accomplishments during the program year included the following:
1. $2,484,208.99 in Community Service Block Grant Funds serving 2772 clients.
2. $8,767,179.00 in Low Income Home Energy Assistance Program (LIHEAP) assisting 18,984 utility
customers
3. $25,050.00 in Governor’s Grant Fund assisting 73 clients
4. $13,250.00 in Jonnie Dawson Charitable Foundation Fund, IBEW Local 1288 assisting 53 clients
5. $0.00 in the Ryan White funds serving 0 clients; no Ryan White clients served the 2016-2017 PY.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
During the Program Year, SCDH continued to serve as the primary organization responsible for the
planning and administration of CDBG and HOME funds and all activities associated with the use of those
funds. The Urban County Consortium met regularly with SCDH throughout the program year to review
and monitor the progress of programs and activities. Coordination with the Urban County Consortium
allowed SCDH to anticipate potential project implementation delays in advance and develop appropriate
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responses. This also enabled SCDH to forecast expenditures and allocate resources as necessary to
insure timely expenditure of funds.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)
SCDH coordinated with a variety of public and private agencies to enhance coordination of services. For
example, SCDH took steps with the Shelby County Health Department to streamline the referral of
families that have children younger than six with elevated blood levels for lead hazard remediation and
education outreach services.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
Actions taken to overcome the effects of any impediments identified in Shelby County's analysis of
impediments to fair housing choice are detailed in an attachment.
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CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements
During PY16, it continued to be SCDH’s responsibility to monitor subrecipient organizations for
compliance with federal, state, and local policies and regulations. SCDH continued to monitor all
subrecipients. SCDH routinely allocates CDBG funds to municipal governments in the Urban County
Jurisdiction as well as local non-profit Community Housing Development Organizations (CHDOs). On all
projects, SCDH held award conferences upon notification of funding in order to ensure the recipients
understand the responsibilities placed upon them. In the case of rehabilitation projects, preconstruction conferences were scheduled prior to the start of each job with the housing inspector,
homeowner, and contractor. Prior to issuing payment for any goods provided or services rendered,
SCDH verified that the goods or services had been provided and program requirements were met.
For housing rehabilitation and minor home repair projects, SCDH staff made periodic site visits as
necessary and appropriate depending on the nature and scope of each activity. Before approving any
partial or final reimbursements for such work, SCDH inspected all work covered within the
reimbursement request to insure it was been completed in accordance with SCDH specifications. For
community development projects, SCDH staff made at least one on-site monitoring visit to complete
worker interviews for Davis-Bacon compliance purposes as applicable and to assess activity progress.
As an additional step, SCDH continued to administer homeowner satisfaction surveys to those who
receive assistance through the Shelby County Housing Rehabilitation and Minor Home Repair Programs.
The homeowner satisfaction survey was used to monitor and gauge client satisfaction with the quality of
work carried out under the Shelby County Rehabilitation and Lead Hazard Control Programs. As
opportunities arose to coordinate outreach efforts, such as in conjunction with efforts lead by the
Shelby County Equal Opportunity Commission, SCDH did so to encourage participation in SCDH bidding
and contracting opportunities by minority and women owned business as well as Section 3 contractors.
For the 2016 PY, this outreach meeting was held on June 28, 2017 in effort to actively involve Section 3,
MBE, WBE, and LOSB (locally owned small businesses) in the contracting process; 25 stakeholders
attended. Additionally, SCDH continued to maintain and update the Section 3 page on the Department
website that was created in PY 2015; website provides contractors with information on Section 3,
certification forms, and a list of Section 3 contractors working in Shelby County. Finally, all contracting
opportunities issued by the Department of Housing are published in the Daily News, La Prensa (local
Hispanic Newspaper), and Tri-State Defender (local minority newspaper).
Throughout the program year, SCDH was responsible for meeting all long-term Comprehensive Planning
requirements including requirements related to planning, reporting, and citizen participation.
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Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.
Per the Citizenship Participation Plan, SCDH published a summary of the performance report including
the contents of the report and a general description of how funds were used. This summary was
published in the following publications on the following sates as listed below:
The Commercial Appeal on September 8, 2017
Germantown News on September 6, 2017
Bartlett Express on September 7, 2017
Collierville Herald on September 7, 2017
Millington Star on September 7, 2017
Tri-State Defender on September 8, 2017
La Prensa on September 10, 2017.
The summary included an invitation to the public to attend a public hearing on the CAPER scheduled for
September 25, 2017. The notice encouraged those with special needs that planned to attend the public
hearing to contact SCDH in advance so that accomodations could be made. Drafts of the proposed
CAPER were made available at the SCDH office, at the main library branch, and at all branch libraries in
the Urban County.
A public hearing to present the CAPER and solicit citizen comments was held on September 25, 2017. No
one attended this public hearing aside from SCDH staff.
During the review and comment period for the Program Year 2016 CAPER, no comments were received
in writing and no comments were received orally at the public hearing.
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CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.
SCDH did not make major changes in any program objectives and did not encounter any experiences
that necessitated a change in its programs.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?
No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
SCDH is not a BEDI grantee.
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CR-50 - HOME 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations
Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.
SCDH has never conducted HOME assisted affordable rental housing. Accordingly, no projects should
have been inspected on-site this program year based upon the schedule in 92.504(d).

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)
During PY16, SCDH did not provide HOME funds for rental housing. In conjunction with the Annual Plan,
SCDH focused HOME efforts on owner-occupied rehabilitation. In PY16, all owner-occupied
rehabilitation projects were marketed to low- to very low- income households. Marketing strategies
included enrollment advertisements in local newspapers, discussion of program information at public
hearings, and brochures distributed at community events, city halls, health fairs, and through code
enforcement departments within the Urban County jurisdiction.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics
In addition to the housing rehabilitation program, SCDH continued to operate a locally funded
downpayment assistance program to assist low- and moderate-income homebuyers. During the
Program Year,124 low-and moderate-income homebuyers received downpayment assistance through
this program.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)
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Attachment #1
Actions Taken to Overcome Impediments to Fair Housing of
Choice
Program Year 2016 Fair Housing Activities and Projects

Summary of the Analysis of Impediments
Shelby County completed its most recent Analysis of Impediments (AI) to Fair Housing in
December 2011. The primary consultant on the AI was Brewer & Barlow, a professional limited
liability corporation dedicated to using law to advance the interests of civil justice, human
rights, and a progressive public policy for people in the Mid-South. The following is a summary
of the AI prepared by Brewer & Barlow PLC:
Shelby County, Tennessee continues to have a high degree of racial, economic, and cultural
segregation. The Analysis of Impediments is an examination of the current characteristics of the
county, and particularly the areas outside the City of Memphis, which make up the Shelby
County urban rural consortium. The consortium consists of the Shelby County government and
six municipalities in Shelby County outside the City of Memphis. The geographical area covers
all of Shelby County outside the Memphis city limits. Of course, this area cannot be analyzed in
a vacuum, and must be seen within the context of the City of Memphis and the Memphis MS –
AR Metro Area. There is a great deal of flux as people move to and from Memphis, Shelby
County, and even beyond the county and state lines. This Analysis is intended to assist the
Consortium and its members to ensure, to the greatest extent possible, equal housing
opportunities for all area residents, those who live in the geographical area of the Consortium,
and those who may desire to live there.
This Analysis of Impediments to Fair Housing Choice is divided into three major areas: an
analysis of the economic and demographic characteristics of the area, identification of barriers
to fair housing choice, and recommendations of actions to address the impediments. Some of
the most relevant economic and demographic characteristics identified include:


The percentage of blacks or African- Americans in Shelby County has increased from 43.6% to
52.1% from 1990 to 2010, while there has been a corresponding decrease in white residents
from 55.1% to 40.6% over the same time period.
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The percentage of people of Hispanic ethnicity has risen from 0.8% in 1990, to 5.6% in 2010
according to census data. The Asian population has increased from 0.9% to 2.3% and the
percentage of Native Americans or American Indians has increased from 0.2% to 2.3%.



The percentage of black or African-American residents of the City of Memphis has increased
from 51.5% in 1990 to an estimated 63.0% in 2009. The percentage of white residents of the
City of Memphis has dropped from 47.3% in 1990 to an estimated 31.6% in 2009.



Over the period from 1990 to 2009, there has been faster growth by blacks or African-Americans
than whites in the areas of Shelby County outside the City of Memphis. In 1990, whites made up
86.5% of the Shelby County population outside of Memphis and blacks or African-Americans
made up only 11.5%



By 2009, according to estimates, the African-American population in Shelby County excluding
Memphis had risen to 24.9%, while the white population had fallen to 69.9%.



One Consortium member, Germantown, Tennessee, was made up of 89.5% white residents
according to 2010, down only slightly from the 2000 figure of 93%. African-American residents
in Germantown have only increased by 1.3% over the decade from 2.3% to 3.6%.



Bartlett has had the biggest shift in racial demographics, having an increase in African-American
population from 4.9% to 16.1% over the last decade and a reduction of white population from
92.4% to 78.7%.



According to census data, Arlington, Tennessee has become less diverse over the last decade.
There the percentage of white population has increased from 73.7% to 81.1% and the AfricanAmerican population has decreased from 23.0% to 13.9%.



According to 2000 census figures, average household income for Caucasians in Shelby County
was $69,345; average household income for Hispanics of any race was $52,509; and average
household income for African-American households was $37,098.



From 2000 to 2009, median household incomes (adjusted to 2009 dollars) grew by 2.0% in the
Memphis MSA; grew by 2.6% in Shelby County; and fell by 1.2% in the City of Memphis.



Only 6% of the people in Shelby County outside the City of Memphis live at or below the poverty
level. By contrast, almost 25% of the people within the City of Memphis live at or below the
poverty level.



At the other end of the spectrum, 45% of the people of Shelby County outside Memphis have
annual incomes that are 500% or more greater than the poverty level, compared to 16.6%
within the city.
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Areas with higher density of people of color have lower household incomes and areas that have
higher concentrations of whites have higher household incomes.



2010 census figures show that there are 76,028 female –headed families throughout Shelby
County, and 41,339 of those households have children under the age of 18.



Areas in Shelby County with higher percentages of people of color have larger households than
those that have higher percentages of white families.



The home ownership percentage for residents of the City of Memphis had fallen to 43% in 2009
from 51.8% in 2000 according to information from Demographics Now.



The rate of homeownership in Shelby County excluding the City of Memphis had fallen from
79.6% in 2000 to 66.3% in 2009; however, the incidence of homeownership in the consortium
area was still 23.3% higher than in Memphis.



Between 2000 and 2007, the number of foreclosure notices published in Shelby County
increased from 4,609 in 2000 to 10,515 in 2007. This is a 157% increase.
According to figures from the Shelby County Tax Assessor’s office, there were more foreclosures
and “distressed” sales in Shelby County in 2008 than “arm’s length” sales between willing sellers
and willing buyers.





According to Realty Tract figures for April of 2008, 42% of foreclosures statewide were in Shelby
County and Shelby County foreclosures were more than four times the number in Davidson
County (Nashville), which had the next highest number in the state, even though their
populations are comparable.



In ten Zip Code areas in Shelby County with a high concentration of African American residents
(more than 70% according to the 2000 census), 56 % of loans made in one recent year were subprime loans as compared to 36 % for Shelby County as a whole.



In 14 Zip Code areas with high concentrations of Caucasian residents (more than 70 %) only 24 %
of the residential mortgage loans made in the same year were sub-prime loans. More than 4%
of the owner-occupied homes in predominantly African-American Zip Code areas were
foreclosed in 2008 compared to 1% of the owner-occupied homes in predominantly Caucasian
Zip Code areas.
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Impediments and Actions Taken during PY 2016
Impediment #1. There is an inadequate supply of decent, affordable housing for people of low
and moderate income in Shelby County, as a whole, and particularly in areas outside the City of
Memphis.
Actions Taken:
During the 2016 PY, SCDH completed 23 homeowner rehabilitations in an effort to preserve the
affordable housing stock in Shelby County. SCDH provided 124 Down Payment Assistance loans
to qualified low and moderate income homebuyers totaling $422,418 through the DPA
Program.
Impediment # 2. There is a lack of accessible housing for people with disabilities throughout
Shelby County.
Actions Taken: SCHD worked with organizations such as The Memphis Center For Independent
Living and others groups who work with citizens with disabilities to market our in-house
programs such as rehab and down payment assistance to help individuals get into affordable
housing and make their existing homes more visitable and handicap accessible.
Shelby County also worked with The Fair Housing Center through a $50,866 contract to sponsor
more quality training on accessibility issues.
Any residential housing supported with CDBG or HOME Funds was done so on compliance with
Visitability standards.
The Department incorporated Handicapped and Visitability standards into rehabilitation
activities when the opportunity presented itself. This was a specific recommendation of the
new AI and Shelby County will utilized its rehab program to take advantage of this opportunity
when it presented itself. By modifying individual housing units through the rehab program,
Shelby County can increased accessibility of housing stock over the long term for individuals in
need of modified housing in order to live independently. Such modifications include: grab bars
in the bathtub/shower, accessible toilets, wheelchair ramps etc. Such modifications were made
in a total of 8 homes during PY 2016.
Impediment # 3. Rental property managers throughout Shelby County do not understand the
duty to make reasonable accommodations for people with disabilities.
Actions Taken:
SCDH and the Fair Housing Officer used funds to contract with the Memphis Area Legal
Services/Memphis Fair Housing Center to provide 16 workshops and seminars. Of the various
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training opportunities, the following were on topics related to reasonable accommodations for
people with disabilities: HUD VASH, Landlord/Tenant and Disability training given at Center for
Independent Living, Renters' Rights outreach at Memphis Towers, and Fair Housing
Presentation at the Memphis Central Library.
Impediment # 4. There is abundant evidence of discriminatory lending throughout Shelby
County, which ultimately denies protected class members housing choice and quality of life.
Actions Taken:
The Department contracted with Memphis Area Legal Services/Memphis Fair Housing Center
to: (1) provide assistance to low-income individuals who believe that they have experienced
discriminatory actions related to securing housing within the Urban County; (2) assist the
Housing Department in carrying out fair housing related workshops/seminars on relevant fair
housing topics, (3) work to expand fair housing awareness throughout the Urban County, the
public sector, and private sector. $50,886.74 was invested in this activity that also included (4)
exploring various testing procedures with landlords and housing agencies.
A total of 175 households which equals 372 individuals were assisted by Memphis Area Legal
Services/Memphis Fair Housing Center during PY 2016.
Impediment # 5. Discrimination and redlining in homeowners insurance affects housing
affordability and quality of life for many protected class members.
Actions Taken:
During the 2016 PY, this impediment was not addressed. The total eradication of this
impediment is outside of the capabilities of SCDH. Shelby County will engage in discussions with
the City of Memphis and others to explore ways to execute an in-depth study of homeowners
insurance underwriting and how it affects affordability and quality of life for protected class
members as part of the Assessment of Fair Housing (AFH) to be under development during the
2017 program year. This discussion and resulting AFH will be used to influence subsequent
planning in regard to Affirmatively Furthering Fair Housing.

Impediment # 6. Members of the Hispanic community in Shelby County are heavily
concentrated in mobile home parks, which are in flood plains, where they are exploited
because of language barriers and lack of sophistication in consumer issues.
Actions Taken:

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)

32

According to the office of Construction Code Enforcement there are currently requirements in
place that require mobile home parks which are in flood plains to be two feet above the flood
plain. This was put in place after flooding that took place in certain areas.
Impediment # 7. There is a critical shortage of appropriate rental housing for large families
throughout Shelby County.
Actions Taken:
During the 2016 PY, this impediment was not addressed. SCDH is extremely limited by the fact
that it (1) has no Housing Authority or access to Housing Choice Vouchers (both the City of
Memphis), (2) does not issue Low Income Housing Tax Credits (the State of Tennessee), and (3)
does not finance or directly subsidize housing construction (the result of limited funding and
authority); the Department will not ignore these issues. This impediment will be addressed
during the 2017 Program Year by building on dialogue and partnerships between the public and
private sector that were developed out of the Shelby County Greenprint and the Fair Housing
Equity Assessment (FHEA) that was a part of that Regional Planning effort and seek new
strategic opportunities through the development of the Assessment of Fair Housing, in
partnership with the City of Memphis, to get underway during the program year.
Impediment # 8. There is an inadequate public transit system throughout Shelby County, but
particularly in areas outside the City of Memphis.
Actions Taken:
This impediment was not addressed during the 2016 Program Year. In order to address this
impediment in PY 2017, the Department will attend local Metropolitan Planning Organization
(MPO) meetings in order to insure that transportation planning activities take housing issues in
to consideration as part of the overall long range transportation planning process. As pointed
out in the AI, transportation can be a major factor in a person’s ability to secure housing of their
choice. Typically, the MPO’s Transportation Policy Board and its Engineering and Steering
Committee meets each quarter during the year to focus on transportation and planning issues.
Involvement in these meetings will increase the Department’s involvement in the overall
planning process and allow the Department greater input into how planning decisions can
impact Fair Housing efforts in the community.
Impediment #9. Exclusionary zoning prevents many members of protected classes from living
in cities in the consortium.
Actions Taken:
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During the 2016 PY, this impediment was not addressed. In the 2017 PY, the Shelby County Fair
Housing Officer will work with the Office of Construction Code Enforcement to review zoning
codes in municipalities within the consortium to identify any provisions that would
unnecessarily exclude protected class members and meet with local officials to consider
alternatives.
Impediment #10. Restrictive covenants in many planned developments in unincorporated
Shelby County and cities in the consortium prevent many protected class members from living
in the areas.
Actions Taken:
The SCDH partnered with the Memphis Area Legal Services/Memphis Fair Housing Center to
sponsor training targeted at local developers:
07/12/2016 -- HUD VASH VA Homeless Programs
08/09/2016 - HUD VASH
08/09/16 - - HUD VASH
08/11/2016 -- CHALENG/Homeless Summit- Central library
09/08/2016 - Landlord/Tenant and Disability training given at Center for Independent Living
09/13/16 -- HUDVASH
09/20/2016 -- Fair Housing Presentation at the Central Library
10/11/16 -- HUD VASH
10/19/16 -- Memphis Bar Association Legal Clinic Boot Camp -Presentation on landlord tenant and fair
housing issues
11/10/2016 -- Renters' Rights outreach at Memphis Towers
11/16/2016 - Presentation on Fair Housing & the Practical Practice of Law for Phi Alpha Delta law school
members
12/13/16 -- Achievement Schools- Home Games Outreach/Fair Housing Presentation
5/9/2717- Outreach at the VA offices. This is organized by the HUD-VASH office and MALS to address
housing issues.
6/24/17- Outreach at the VA offices.
Attorney of the Day legal Clinic at the Courthouse – April 27, 2017
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Midtown Legal Clinic – Saturday, April 1, 2017 – Idlewild Presbyterian Church

Impediment #11. There are virtually no traditional public housing units in Shelby County
outside the City of Memphis.
Actions Taken:
Shelby County Department of Housing does not receive funds for public housing nor is the
Department an official part of public housing in Shelby County. However, SCDH continued to
provide technical assistance to the Millington Housing Authority when needed. The Millington
Housing Authority is fully functioning and required no other assistance from the Housing
Department.

Impediment #12. Shelby County does not have a Fair Housing Ordinance.
Actions Taken:
During the 2016 PY, a Fair Housing Ordinance was drafted for consideration but it has not yet
been adopted.

Impediment # 13. Shelby County no longer has a Fair Housing Officer.
Actions Taken:
The position for Fair Housing Officer has been filled since 2012.

Impediment #14. Many governmental actions have an unintended adverse effect on housing
choice or create an unintended barrier or impediment to Fair Housing.
Actions Taken:
SCHD provided Down Payment Assistance to low-to-moderate individuals and families
throughout Shelby County in an effort to increase their ability to secure homes of their
choosing in a community of their choice. The Department of Housing will provided a total of
$422,718.00 in Down Payment Assistance funding during the program year which assisted 124
individuals/families in purchasing a home of their choice.
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Additional Narrative on Program Year 2016 Fair Housing Activities and Projects
During the program year, Shelby County carried out the following activities designed to impact
Fair Housing at the local level. During the reporting period, Shelby County utilized $860,126.82
in direct efforts associated with Fair Housing impediments and issues including education on
homeownership/mortgage lending, rehabilitation to lower income residents and clients, and
making affordable housing of choice available to first-time low to moderate income home
buyers.
2016 Expenditures Directed to Fair Housing and Serving protected Classes
Outreach, education, Investigation, Enforcement
Housing of Choice- Down Payment Assistance
Rehabilitation for Minority and/or Disabled Homeowners
Advertising and Announcements in La Prensa and the Tri-State Defender
Fair Housing Officer
Total Expenditures Associated with Activities

$ 50,886.74
$ 422,418.00
$ 328,166.20
$ 13,632.00
$ 45,023.88
$ 860,126.82

These expenditures are discussed in more detail below.
Outreach, Education, Investigation, Enforcement
Shelby County utilized $50,886.74 to contract and work with Memphis Area legal Services’
Memphis Fair Housing Center (MALS/MFHC) to address Fair Housing complaints and carryout
outreach, educational activities, investigation and enforcement activities designed to increase
awareness of fair housing requirements within the Urban County. During the program year,
MALS/MFHC utilized a pool of 20 investigators to look into 203 potential fair housing
complaints. Of these investigations by MALS/MFHC none required enforcement action during
the reporting period.
Also, for the reporting period, MALS/MFHC directly served over 175 households (372
individuals) as a part of their efforts. These assisted households can be further broken down as
follows:
141 (80%) were Black
28 (16%) were white
1 was American Indian or Alaskan Native
2 was Asian American
3 Were Hispanic or Latino
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* The race of 3 fair housing service recipients was incorrectly recorded.

Similarly, household types receiving assistance during the year were:
132 (75%) female headed households
43 (25%) male headed households
Of Households served by MALS/MFHC during the reporting period, 9 (5%) of the households
included families with disabilities.
Working with the MALS/MFHC and the Neighborhood Association Corporation of America
(NACA), the Department assisted in Sponsoring numerous seminars and trainings designed to
educate about fair housing, fair housing laws, and assist interested individuals in the purchasing
a home of their choice.
These seminars and workshops were held on the following topics by the date during the course
of the July 1, 2016-June 30, 2017 reporting period:
MALS Workshops
07/12/2016 -- HUD VASH VA Homeless Programs
08/09/2016 - HUD VASH
08/09/16 - - HUD VASH
08/11/2016 -- CHALENG/Homeless Summit- Central library
09/08/2016 - Landlord/Tenant and Disability training given at Center for Independent Living
09/13/16 -- HUDVASH
09/20/2016 -- Fair Housing Presentation at the Central Library
10/11/16 -- HUD VASH
10/19/16 -- Memphis Bar Association Legal Clinic Boot Camp -Presentation on landlord tenant and fair
housing issues
11/10/2016 -- Renters' Rights outreach at Memphis Towers
11/16/2016 - Presentation on Fair Housing & the Practical Practice of Law for Phi Alpha Delta law school
members
12/13/16 -- Achievement Schools- Home Games Outreach/Fair Housing Presentation
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5/9/2717- Outreach at the VA offices. This is organized by the HUD-VASH office and MALS to address
housing issues.
6/24/17- Outreach at the VA offices.
Attorney of the Day legal Clinic at the Courthouse – April 27, 2017
Midtown Legal Clinic – Saturday, April 1, 2017 – Idlewild Presbyterian Church
SCDH Training with YWCA
4/10/2017 Fair Housing and Domestic Violence

NACA Workshops
7/312017 Homebuyer Workshop
5/22/2017 Homebuyer Workshop
2/13/2017 Homebuyer Workshop

First Time Homebuyers/Down Payment Assistance
In an effort to assist low to moderate income homebuyers’ purchase housing of choice with
Shelby County, the Department of Housing continued to operate its Down Payment Assistance
Program which provides up to $3,500.00 in down payment assistance to first-time homebuyers
in the form of low interest loans. During the program year, 124 down payment assistance loans
totaling $422,418 were provided to first-time homebuyers. Of those homebuyers receiving
assistance:
94 (76%) were Black;
27 (22%) were White;
3 were Hispanic;
Household types were as follows:
68 (54%) were female heads of household;
44 (35%) were male heads of household;
12 (10%) were male/female heads of household.
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* The race of 3 DPA loan recipients was incorrectly recorded.

Rehabilitation for Protected Classes
Also during the reporting period, work was completed on 23 low to moderate income owneroccupied housing units (either full rehabilitation or minor home repair). This assistance came to
a total of $351,066.22 in rehabilitation assistance through the CDBG and HOME programs. Of
this amount, $328,166.20 (93%) assisted households within the protected classes (minorities or
owners with disabilities). For reporting purposes, these 23 households receiving assistance can
be broken out as follows:
21 (91%) receiving assistance were Black
2 (9%) receiving assistance were White
15 were Female head of household
7 were Elderly households
11 were Extremely low income
3 were Very low income
9 were Low income

Of the total rehabilitation expenditures, the Department provided $85,895 in housing
rehabilitation assistance to 3 disabled homeowners in the Urban County. This equates to 24%
of the total rehabilitation funds available and represents 13% of homeowners assisted during
PY 16.

Advertising
The Department continues to make information available in English and Spanish on its Housing
programs. The Shelby County website can be converted to a number of languages for use by
the public. The Department works to ensure that the Hispanic community is aware of programs,
bid opportunities, and public hearings. During the reporting period, the department expended
$13,632.00 on advertisements, bid opportunities, and public notices which were published in La
Prensa and The Tri-State Defender (both of which are local newspapers targeting minority
citizens).
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All advertisements and public notices contain the phone number of Shelby County’s Minority
and Hispanic Affairs Office. The Assistant to the Mayor for Hispanic Affairs provides technical
assistance to all ethnic groups living in Shelby County. The office’s mission is to improve
policies, programs, and procedures that focus on the special needs of multicultural and Hispanic
citizens. The office also provides technical assistance regarding language barriers and access to
service.
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Attachment #2
PR26 Financial Summary Report
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Attachment #3
Grant Activity Report, FY 2017- CDBG
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Attachment #4
Grant Activity Report, FY 2017- HOME
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Attachment #5
Lender Statement of Account
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