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Comprehensive
Neighborhood Authority
Revitalization Plan
We request participation in the planning, growth,
development and revitalization initiatives of our legacy New 1
Chicago community funded by any local, state or federal
grants to the City of Memphis and Shelby County.

1

,i

Troubling new numbers show Memphis is the
poorest large metropolitan area in the country.

Moral conscious will not rectify this problem nor
big money in politics,
but grass-roots voting will equalize this wrong!

Foreword
This comprehensive revitalization plan is based on a project commissioned by the African
American International Museum Foundation and carried out by the New Chicago Community
Partnership Revitalization (CPR) CDC Team; the New Chicago Planning and Design Committee;
200 Members of the New Chicago Neighborhood; the Be Proud Model; and the Whisper ofHope
Initiative Committee to address issues that persist in this poverty-stricken area, known as the
historic New Chicago community.
Our reports and community matrix summarize data that was gathered through a variety of
approaches such as preliminary work, feasibility study, community forums, community
workshops, questionnaires, consultant information sessions, personal interviews with the youth
and elders, residents' profiles and designs which will be incorporated into the development of this
area. Results of these community engagement activities identified some promising practices and
conclusions with advice on how residents, partners, stakeholders, business owners, philanthropies,
and government agencies can work to strengthen urban development in the New Chicago
geographical area.
Strong leadership will be the cornerstone for this comprehensive revitalization plan, which will be
beneficial for children and adults who live in poverty in this community. It is the desire of the
residents in New Chicago to use this community blueprint to bring about positive change in three
key areas. First, bring the sub-standard living up to par with the national standard of living.
Second, eradicate the blight and unsafe conditions in the New Chicago area. Third, ensure that
this neglected and forgotten community and its residents be given first priority to receive the same
safeguards and benefits as any other community in the City of Memphis. Without an effective
comprehensive revitalization plan, the support of city leadership and community stakeholders, the
conditions in this area will never change. The citizens in this desolate area deserve better and it is
our quest to see that they get better as it relates to decent, safe and healthy living conditions. There
must be a serious commitment to make sure that the New Chicago community is a priority in this
city. This will require a long-term strategic plan that will be implemented over a five-year period.
The New Chicago Community Partnership (CPR) Team promotes equitable development that
allows anyone who wants to live in the community to do so, especially current residents, and
discourages displacement of viable small businesses that serve community needs. There will be
no gentrification - with rising rents and home prices threatening long-time residents and
businesses - that forces involuntary displacement in this African American legacy
neighborhood. The intent of the New Chicago Community Partnership (CPR) Team is to request
$30.0 million dollars from the City of Memphis and Shelby County, respectively, totaling $60.0
million dollars over the five-year timeframe of this community development plan.
This community has been neglected for too long and it is time for the stakeholders ofNew Chicago
to take the lead in making this community one of the most beloved communities again that
produced blues and jazz singers, attorneys, physicians, judges, educators, ministers, political
leaders, and internationally known rappers, such as Lil Lody. It is time to see new businesses,
training and workforce development centers, eco-friendly homes, cultural centers, innovative play
spaces for children, communal green zones, farmers markets and arts/crafts centers, community
gardens and a performance art center spring up with revitalization efforts. The residents of New
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Chicago should be the ones to identify and approve what is developed in their community partnering with city and county stakeholders to promote equitable development, participation and
community ownership in revitalization efforts. Therefore, placing the POWER back to the
PEOPLE!
In 2018, a poverty study was performed to identify the progress or failure of the City of Memphis
as it relates to the poverty rate of African Americans compared to other nationalities. Our ability
to compete as a region is tied to the collective health and well-being of our communities. When
communities are better our region is stronger. Our proposed strategies build on and amplify key
investments with the goal of racial equity, improving health, and climate resilience. The strategies
proposed will not only yield systems change that benefits its neighborhoods, but the region as a
whole. Reduction in concentrated poverty in New Chicago and North Memphis, as a whole, will
serve as an economic driver for this region.
The Poverty Report: Memphis Since MLK states, "African American children live in 45% poverty
in the City of Memphis/Shelby County district." Therefore, the results were as follows:
1) The childhood poverty rate for African American children is more than four times greater
than that for whites.
2) The rate of poverty for African Americans in 2016 has fallen from its peak in 1960.
However, African Americans' poverty rates are two and a half times higher than that of
whites.
Poverty in the U.S. continues to drop, but it is increasing in the entire Memphis area. Researchers
say the statistics were created based on a number of factors.
Memphis' poverty rate is 26.9 percent, which is a 2.7 percent increase from the study done by the
Census Bureau in 2015. The child poverty rate for African American children in Memphis is
44.7 percent, a 4 percent increase from 2015. The poor in Memphis tend to be minorities. The
poverty rate is a consequence of low wages, the healthcare system and the city's poor education
system. You can never be a successful city with these factors leading the way. Crime is the result
of that poverty, both in absolute terms when people need to eat, when people need to feed their
children, but also because of the inequality that African Americans face in this city.
In view of the economic impacts of this poverty report, it is imperative that the New Chicago CPR
team will request from the City of Memphis and Shelby County mayors, county commissioners
and city councils to place a moratorium to cease all tax lien sales or selling of vacant lots in this
geographical area until tax sale inequity, tax incentives inequity and financial hardship is
addressed.
After decades of decline following the collapse of the manufacturing base once located in New
Chicago, the City is working to transform its manufacturing economy into one driven by
knowledge and technology. A development boom is also underway in Downtown, Uptown, the
Pinch District/St. Jude corridor, and the Medical District area. This resurgence brings great
potential to deliver long-awaited jobs, economic opportunities, and neighborhood improvements
to the City's low-income communities and communities of color. Yet, the pervasive sense is that
there are Two Memphises - one growing more prosperous, and the other cut off from opportunity
by poverty, structural racism, and discrimination.
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Rather than continuing to promote the sell-off of tax lien properties to investors without a vested
interest in community health and well-being or providing tax incentives to large corporations that
don't adhere to their contractual agreements to create jobs with livable wages, the New Chicago
CPR CDC implores Memphis/Shelby County to engage in Equitable Development instead.
Equitable Development is a development strategy that ensures everyone participates in and
benefits from the region's economic transformation - especially low-income residents,
communities of color, immigrants, and others at risk of being left behind. It requires an intentional
focus on eliminating racial inequities and barriers, and making accountable and catalytic
investments to assure that lower-wealth residents:
• Live in healthy, safe, opportunity-rich neighborhoods that reflect their culture (and are not
displaced from them);
• Connect to economic and ownership opportunities; and
• Have voice and influence in the decisions that shape their neighborhoods.
These are the core principles embodied in the New Chicago CPR Plan. With the poverty study
verifying the urgency of this matter, our vision will be that at the end of the five-year development,
New Chicago will be a thriving community that the world will marvel over. A community coming
from the ruins of poverty and blight to greatness. A BE PROUD Community!

"Our neighborhood is only as good as the leadership of the City of Memphis
and the stakeholders." - Dr. Carnita Atwater
Page 7 of 157

•
COMMUNITY PARTNERSHIP REVITALIZATION CDC

The making of a great society or city
is how that society or city treats its most vulnerable persons ...

the poor, the young, and the old.
If the City of Memphis is going to be truly a

BETTER MEMPHIS ...

it must address the issues of poverty, homelessness and racial injustice NOW!

We can no longer turn our backs and close our eyes to the ills of this community while other
communities are growing with leaps and bounds and our beloved community (New Chicago)
looks like a modern-day urban war zone.
The New Chicago Community Partnership Revitalization Team

The curse of poverty has no justification in our age ...
The time has come for us to civilize ourselves by the total, direct and immediate abolition of
poverty.
Dr. Martin Luther King, Jr.

Executive Summary
The New Chicago community is a poster-child for the problems that face the City of Memphis,
but also an intimate community of residents who has rolled up its sleeves to tackle the challenges
that impact their lives. This Plan seeks to build upon the strengths of the community and calls for
continued collaborative action to transform a neighborhood beset with vacancy to a community
that, in the words of residents, will become a joyful, inviting, green oasis that fosters innovation,
creates jobs and strives to inspire the rest of urban communities to follow suit. The key areas of
concern are:
• Pub 1 ic safety
• No community cohesion
• Housing
• Lack of economic development
• Vacant land
• Environmental injustice
• Lack of capital investment by the City
• Lack of human capital investment
• Limited public transportation
Attractive and safe housing is an invaluable asset of a vibrant community. If the overall condition
of a neighborhood's housing is excellent or good, this can encourage stakeholders and home buyers
to invest in the community. If a large portion of a neighborhood's housing stock is in serious
disrepair or distressed, this has a deleterious impact. Investors will avoid the neighborhood because
of the perceived lack of return on investment, leading to an escalating decline of resources that
spurs the growth of criminal elements within the neglected area. New Chicago experienced this
phenomenon of scarcity in full force during the mid-l 970s when the last local manufacturing plant
closed its doors. As former companies moved their operations outside the neighborhood, housing
fell into bad condition due to the limited resources available within the community. The upsurge
of crime is a symptom of ongoing disinvestment. Therefore, finding ways to encourage investment
is essential to improving the area included in the New Chicago Revitalization Plan.
Our revitalization strategies include the following:
•
• Increase home ownership retention.
• Attract new homeowners.
• Link residents with home repair assistance
•
programs.
• Improve code enforcement by working
•
closely with the City.
• Demolish dangerous vacant properties.
• Help residents gain ownership of privatelyowned vacant structures through vanous
•
acquisition pathways.
• Encourage a housing rehabilitation
organization to expand to plan area.

Establish a local talent pool to assist
neighbors with minor housing
improvements.
Apply the Broken Windows Theory to
privately-owned vacant housing.
Build infill housing that includes both
market-rate and affordable housing to
foster a mixed-income and intergenerational community.
Advocate for implementation of the City's
Land Bank.

The New Chicago CPR team has requested all lots listed in the City of Memphis/Shelby County
land bank which will also include the commercial property owned by the Memphis Housing
Authority located on Firestone Avenue to Manassas Street to be donated or sold at fair market
value.
Page 9 of 157

Vacant land is one of the few blighting influences that can be quickly transformed into a value
added community asset. With coordinated work, vacant lots can be converted into community
gardens, playgrounds, and pocket parks. These lots can also be replaced with new housing or
mixed-use commercial uses, based on market potential. In most cases, the ability to radically
improve the look and feel of a neighborhood block and area by repurposing its vacant lots is
limitless. The future of vacant land and the ability to provide safe, green space for residents and
children are linked in many ways. Ironically, Jimmy Lunceford and Isaac Hayes lived in this area.
James "Jimmy" Felton Lunceford was born on his family's 70-acre farm in Fulton, Miss., on June
6, 1902. He was raised in Denver, where he studied music under Wilberforce Whiteman, father of
the famed bandleader Paul Whiteman. He came to Tennessee in 1922 to attend Nashville's Fisk
University, studying music and sociology, and dividing his spare time between sports and playing
alto sax in student jazz bands.
After graduating, Lunceford headed west to teach language and physical education at Manassas
High School. In 1927, he enlisted some of his more talented students to form a band, The
Chickasaw Syncopators, a group that played in the "hot" style of the day. This gives Lunceford
the distinction of being the first jazz educator in the public school system. The Chickasaw
Syncopators recorded for Victor in 1927 and 1930, including "In Dat Morning" and "Sweet
Rhythm." As things got serious and the band started traveling, he changed the name to the Jimmie
Lunceford Orchestra. Lunceford had whipped the group into a genuinely professional band.
Relocating to New York in the early 1930s, the Lunceford band's early recordings tended to the
novelty side. In that, Lunceford remembered the lessons of the vaudeville shows on Beale, lessons
that generations of Memphis musicians have learned: No matter how good you are, you can't just
play music. You have to put on a show. So the band created a raucous, self-contained presentation,
with comedy routines, choreography and costume changes serving as the icing on the cake that
was the band's eminently danceable, unerring sense of swing. The Lunceford band's live show
earned it the coveted spot of house band at New York's legendary Cotton Club, replacing the band
of master showman Cab Calloway.
Isaac Hayes also attended Manassas High School. Isaac Hayes, Jr. was born in Covington,
Tennessee, in Tipton County. He was the second child of Eula (nee Wade) and Isaac Hayes, Sr.
After his mother died young and his father abandoned his family, Isaac, Jr., was raised by his
maternal grandparents, Mr. and Mrs. Willie Wade, Sr. At age five Hayes began singing at his local
church; he taught himself to play the piano, the Hammond organ, the flute, and the saxophone.
Hayes dropped out of high school, but his former teachers at Manassas High School in Memphis
encouraged him to complete his diploma, which he did at age 21. After graduating from high
school, Hayes was offered several music scholarships from colleges and universities. He turned
down all of them to provide for his immediate family, working at a meat-packing plant in Memphis
by day and playing nightclubs and juke joints several evenings a week in Memphis and nearby
northern Mississippi. His first professional gigs, in the late 1950s, were as a singer at Curry's Club
in North Memphis, backed by Ben Branch's house band.
We are determined to create a new gateway entrance into the New Chicago neighborhood, which
will be our main goal. The time is NOW to create a sustainable community for this long-forgotten
neighborhood, rich in the history of jazz/blues entertainment.
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Statements of Purpose
The purpose of this New Chicago CPR Plan is to produce the following outcomes:
We will place our residents first and all other protocol will be in accordance to
their needs.
Re-purpose this area.
Re-engage the lost community vision.
Be an instructional guide to ascertaining short-term and long-term goals for this
beloved community.
Give the power to the residents of New Chicago thus letting them design,
dictate and govern what economic development or businesses will be placed in
their community.
Give the residents the opportunity to make decisions for themselves and their
community.
Be the blueprint to develop vibrant, mixed-income communities that limits
involuntary displacement of current residents that want to remain.
Reinstate a police precinct back into the neighborhood to discourage criminal
behaviors and activities.
Implement a neighborhood watch program hence taking responsibility for their
own actions.
Establish a neighborhood association to promote cohesiveness in the
community.
Reinstate our voting precinct back into the neighborhood.
Be a nucleus to place infill housing back into the neighborhood.
Stimulate economic development to a forgotten community.
Establish a sense of pride back into this cherished neighborhood.
Encourage new job opportunities.
Stimulate new business development with residents being stakeholders.
Design decent, safe and usable green space for children and the elders.
Implement new eco-friendly homes and businesses (renewable energy).
Address progressive and racially-equitable tax incentives for the working porn;
owning or desiring to own their homes.
Implement new small businesses and low-interest loans to grow prosperity.
Engage in equitable development and economic justice for our community,
consequently encouraging stability and sustainability for the next generation.
Be the revitalization plan that can be a local and regional model for other
deteriorating communities that need a blueprint of hope!
This is a grass-roots, community-driven revitalization plan.
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We are committed to our New Chicago Neighborhood Creed

• We wi{{ p[ace our residentsfirst and a[[ other protoco[ wi[[ Ge in accordance
to their needs.
• We wi[[ p[ace our chi{dren and e[ders in the :New Chicago community a
priority as it re[ates to their Gasic needs such as education, nutritiona[
maintenance and heafrh.
• We wi[[ ho[d the feaders and decision-mak§rs of the City of 51/temphis, She{Gy
County and the State of rtennessee accountaG[e for the disinvestment in our
community.
• We wi[[ research and address a[[ po[icies, charters or reso[utions that have an
adverse effect on the :New Chicago community as it re[ates tofinancia{
hardship and [acftof accessiGi{ity to Gasic human rights.
• We wi[[ protect the residents of the :New Chicago community from
environmenta[ concerns Gy any means necessary.
• We wi{[ not a[[ow anyone to come in and deva[ue or dehumanize our
community Gy te[[ing us what we need without {istening to our input,
concerns and desires.
• We do not want payday [ending Gusinesses in our neighGorhoocl
• We do not want [iquor stores in our neighGorhoocl
• We do not want gang affi{iations in our neighGorhoocl
• We wi{[ erect a progressive voter registration and e{ection center in our
neighGorhood with the mission of promoting progressive change.
• We wi{[ erect a community protection and monitoring service for our
neighGorhood unti[ a po[ice precinct is p[aced Gacftinto our neighGorhoocf.
• We wi{[ erect a workforce devefopment training center in our neighGorhoocf.
• We wi[[ devefop a community-owned manufacturing company with
neighGorhood stak§ho[ders to promote ownership and sustainaGi{ity.
• We wi[[ impfement a hea{thy food services/grocery store and farmer mark§t
in our neighGorhoocl
• We wi[[ imp[ement severa[ communa[ green spaces in our neighGorhoocl
• We wi{[ imp[ement positive ma[elfema{e mentorship programs in our
neighGorhoocl
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Guiding Principles
Let our focus and drive be about the desires, wants and concerns of the
residents of New Chicago. If it is not about the community, then it should not
be done!
Engage in a transparent, publicly-informed planning process, guided by the
goals, objectives and recommendations in the New Chicago CPR Master
Plan.
Advance the Master Plan's concept of a "neighborhood with ownership and
accountability for their neighborhood" for the betterment of the residents,
contributing to the overall diversity and sustainability of New Chicago area
located in the City of Memphis.
Engage the community and create excitement about the opportunity to shape
the identity of this culturally sound legacy community as a future tourist
destination.
Prioritize public access and connectivity between the New Chicago and
surrounding communities, including the Downtown Business District and
adjacent neighborhoods.
Consider both physical and financial feasibility when identifying cultural,
educational, recreational, environmental and economic uses.
Enhance public use of this beloved community and diversify recreational
uses of vacant lots, building and natural scenery to serve a range of interests,
ages, activity levels, incomes and cultures.
Enhance safety and opportunity for multi-modal travel - walking, driving,
transit, and bicycle - to, from and throughout New Chicago and increase
connections to the surrounding communities and region. Solar panels and
electric cars will be used whenever feasible.
Utilize technology and innovative climate adaptation strategies to increase
resiliency to climate change and reduce potential impacts of toxins to our
water source and soil.
Provide leasing opportunities that encourage new businesses to serve the
needs of the New Chicago community and generate revenue to support
financial feasibility of the revitalization plan.
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New Chicago Community Partnership
Revitalization (CPR) Plan
Fiscal Years 2019 - 2024
Strategic Community Plan
Problem Statement
The New Chicago community is an area of the City of Memphis where no significant funding has
been allocated in over 60 years. This poverty-stricken, gang-infested and drug-infested area is
riddled with blight, unsafe conditions, broken sidewalks, abandoned lots, limited public
transportation, limited street lighting, and a lack of police protection. We believe many of these
conditions exist as a result of the police precinct's removal from the area. Many of the citizens in
this war zone community live below the poverty line. Most struggle to pay their utility bills, can
barely afford food for the entire month and live in homes filled with rodents, roaches, and holes in
the roof. Subsequently, these individuals live equivalent to a person in a third world country, which
is a little-known secret in the City of Memphis.

Mission Statement
To revitalize this lost and forgotten community which was the beckon of the City of Memphis in
its heyday in the late seventies. This community was a striving industrial area which was the home
of Firestone Tire Company, Arrow Glass Boat Manufacturing Company, Jackson Cookie
Company, New Chicago Union Hall, New Chicago Pharmacy, Maybelline Cosmetic Company
and Metal Vent Company. After these industries declined and left the New Chicago area, many of
our prominent leaders also left such as physicians, ministers, teachers, and other professionals who
were the pillar of this community. The area now is riddle with blight thus showcases dilapidated
homes, uncut vacant lots, trash and hazardous common space.

Goal
The goal is restoration of the dignity and pride of this legacy community where all people can
thrive, known as the New Chicago. This New Chicago CPR Plan will breathe life back into this
community by developing new houses for single families, the homeless and veterans, creating
usable green space, hotel, swan pedal boat lake, tennis court, trackless car trail, world-class urban
adventure park, electric roller skates and hover board skating rink, 3-D Theater, zip line park,
bowling lane center, performance art center, RV park, African American Business District
Complex, African Village, workforce development training center, nature center, walking trail,
botanical garden, educational pavilions, new manufacturing companies, boutiques, international
bistros, local specialty shops and department stores.
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Objectives
•
•
•
•
•

•
•
•
•
•

To develop an Economic Impact Plan specifically for the New Chicago community.
To become a Tax Increment Financing (TIF) district that will allow independent control of
how strategic plans are implemented and leverage tax incentives.
To become a TDZ (Tourism Development Zone).
To be the springboard that stimulates economic development in a poverty-stricken area that
is long overdue.
To give the residents in the New Chicago community decent, affordable living quarters
with a community thriving to sustain itself through economic empowerment and
sustainability. This Plan relies on stakeholders and investors to govern the end result and
outcome of this revitalization plan.
To be the vehicle that benefits low and moderate-income persons living in New Chicago,
thereby, creating a BE PROUD community for future generations.
To foster community engagement that prevents or eliminates slum and blight in the New
Chicago area.
To address critical community development needs that result in a healthy, safe,
opportunity-rich neighborhood, with a focus on housing conditions that pose a serious
and immediate threat to health or welfare.
To be the incubator and engine to build residents' capacity to prevent crime and violence;
create economic and ownership opportunities that lead to local business development and
home ownership by current residents.
To be the nucleus for systems change and community-based planning that impacts
development, zoning, permits and project funding.

Economic Development Challenges - New Chicago's Strategic
Vision Plan
The New Chicago CPR team has developed a strategic vision plan for the New Chicago. As a
result of the team's success in developing a comprehensive plan for the much-needed community
revitalization in this area, this organization has attracted the attention of prominent leaders, private
investors, corporations, and philanthropies in the community of New Chicago.
The New Chicago CPR team will have the great task and responsibility for researching and
organizing new grant opportunities. Among other duties, it will help identify funding streams from
a wide range of government agencies, nonprofits, private investors, foundations, corporate partners
and individual clients. This area has been neglected too long; therefore, it is imperative that we act
upon this progressive grass-roots movement to revitalize this community immediately to
encourage a better quality of life for these citizens, who deserve equality and fair benefits from
local government.
Additionally, the Economic Development and Revitalization Committee of the New Chicago CPR
team will hire an individual to conduct Phase II of the revitalization process. This includes the
creation of bylaws, budgets, work plans, ordinance review and not-for-profit regulatory filings.
New Chicago CPR is a unique organization, because many of the individuals driving this strategic
plan are members of the community and grew up in the New Chicago area. The New Chicago
CPR is known for its hands-on, direct response and personable approach to create consensus for
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public-private partnerships. The New Chicago CPR team will continue to leverage its experience
in revitalizing New Chicago to provide all participants with the tools needed to best succeed in
developing a thriving residential and business district.

New Chicago CPR Analysis
In an analysis of the City of Memphis facing manufacturing decline and population loss in the
inner city, New Chicago CPR advocates for step-by-step "strategic incrementalism" to promote
economic development, rather than the silver-bullet approach of signature architecture, sports
facilities, or other megaprojects. Our analysis suggests that the New Chicago community can build
new economic engines and draw new populations by leveraging longstanding assets. We possess
an urban employment base, stable neighborhoods, multimodal transportation networks, colleges
and trade schools, local businesses, strategic urban medical centers and urgent care clinics, and
historic buildings primed for restoration. We anticipate partnering with the City of Memphis and
Shelby County to leverage these assets.
The New Chicago CPR has identified the key elements ofrevitalization as:
•
•
•
•
•
•
•
•
•

Rebuilding the central core.
Sustaining a viable neighborhood.
Repurposing vacant land for new activities.
Re-establishing the central economic role ofthe city.
Using economic growth to increase community and resident well-being.
Building a stronger rapport with local governance and partnerships.
Building stronger ties between the New Chicago community and the mid-south region
(Strategically located off I-40, Smith and Chelsea Exit).
Making change happen through strategic incrementalism.
Re-thinking state and federal policy toward urban communities, such as the New Chicago area.

In addition to urging a rethinking of local, state and federal policy as it relates to the City of
Memphis, the New Chicago CPR team recommends that the City of Memphis seeking to rebuild
and reinvent themselves should not think in terms ofone large, high-impact solution - such as a
sports stadium, large commercial business (Bass Pro Shops), or convention center - but rather
foster change through smaller steps in a variety ofareas. The New Chicago CPR team would like
to be part ofthis new movement of a good quality of life for all citizens in the City of Memphis.
We want to be the nucleus that eradicates poverty, crime, joblessness, and homelessness in this
New Chicago area.

New Chicago Area Needs Assessment
Like many places in the country, the City of Memphis has fallen behind in making needed
investments in urban infrastructure. Many districts have made nominal investments while some,
for various reasons, have opted to delay addressing these challenges altogether. However, further
postponing this urban infrastructure revitalization will only compound current problems that
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lead to further deterioration of a blighted community, health risks, poverty, increases in gang
affiliation, crime and other unfavorable circumstances that are unproductive.
This analysis and community report is based on interviews with expert industry consultants and
stakeholders from a range of economic, social and cultural cohorts, as well as research and analysis
of current practices and recent trends in the City of Memphis. The report details the salient needs
and gaps facing this community and the necessary revitalization plan to jumpstart this lost and
forgotten community with creative redevelopment options.
The poor infrastructure of New Chicago needs an estimated $75.0 million dollar investment for
the next five years for chemical cleanup left behind from former industries, system upgrades and
modernization improvements. An estimated $30 million will be solicited from the City of
Memphis/Shelby County, respectively, and $15.0 million will be generated from individuals,
stakeholders, private donors, corporations and philanthropies. Many communities have
deprioritized infrastructure maintenance, because of the associated costs. However, focusing on
reducing the number of combined sewer overflows (CSO), limited trash and debris pickups,
increase in blighted lots, abandoned commercial buildings, street and sidewalk deterioration are
all critical to protecting public health of citizens.
Revitalization of New Chicago _will contribute to both infrastructure upgrades and economic
development prospects. The development and allocation of major state and federal funding to the
Downtown and Uptown Districts has eliminated a large portion of available redevelopment
funding and has left communities struggling to find ways to finance their redevelopment. New
Chicago is one such community. It is a known fact that there is a great disparity in how funding is
allocated in the City of Memphis. For the last 50 years, the New Chicago area has not been a
recipient of any redevelopment grant, revitalization plan, site development or job creation. It is the
aspiration of the New Chicago CPR team to be a recipient of local, state or federal funding, just as
our neighboring counterparts, such as the Bass Pro Shops development, the Riverfront
Development, the Crosstown Project, the Uptown Development Project or the Liberty Land
Project. Wherever the funding source can be identified or earmarked, we are willing to work with
the City of Memphis to move New Chicago forward in a positive direction for the citizens of this
historic African American community.
Because funding for urban infrastructure and revitalization is scarce or difficult to obtain,
communities are challenged to make necessary but expensive infrastructure upgrades. They are
also prevented from addressing redevelopment that can spur revitalization and attract businesses
and economic activity. Some public and private (or public-private hybrid) funding resources and
financing vehicles exist that state and local representatives and stakeholders can pursue to address
these challenges. However, insufficient and inaccessible funding weakens the opportunity for the
New Chicago CPR team to make these essential investments.
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Achieving a Healthy Neighborhood
The New Chicago neighborhood is attempting to achieve long-tenn health and stability for this
beloved community. As much needed investment is made in the community, New Chicago will
begin its long-term recovery. However, to return to a sustainable level ofvibrancy and health, the
neighborhood will also require investment assistance from the City of Memphis. To prevent
involuntary displacement, the New Chicago CPR team will deploy a neighborhood preservation
strategy that protects affordable housing, improves housing conditions, supports all income levels,
and prevents frequent repeat sales ofhomes. Consequently, we have designed a diverse community
model to encourage members of every ethnicity to relocate into this area. (Refer to the Be Proud
Diversity Model 2019 - 2023.)
New Chicago, a neighborhood five miles from downtown Memphis, will benefit from nearby
assets ofBeale Street, Bass Pro Shop, the National Civil Rights Museum, Slave Haven, many more
tourist landmarks, and its strategic location off Interstate 40. In the scheme ofrevitalization ofthis
community, the New Chicago CPR team, various governmental agencies and philanthropic
investors will have to take a progressive leadership role in this revitalization by targeting resources
in various creative places. Many key investments will be facilitated by members of the New
Chicago CPR team, a group of stakeholders that includes residents, investors, and other public and
private entities interested in improving and sustaining the quality oflife in this community.
The needs assessment conducted over the last two years by the New Chicago CPR team gathered
information, analyzed data and benchmarked New Chicago to other neighborhoods in Memphis,
considering key data such as vacancy and rental rates, housing values, income distribution, and
the level of affordable housing. The findings are as follows:
Finding 1: New Chicago is exhibiting increased instability. Housing values in New Chicago are
becoming less evenly distributed. Many rental options in New Chicago offer housing for residents
at a low-income level, instead of a variety of income levels. In addition, the neighborhood has
experienced increased vacancy due to the life expectancy and death rate of elders in the
community. As a result, individuals move into the area with no legacy connections or interest in
the community,just looking for a place to live. While beyond the analytical scope ofthese findings,
it is also evident that non-housing investments are contributing to neighborhood destabilization.
Finding 2: By standard data, New Chicago does not yet constitute a sustainable, healthy
neighborhood; however, unique neighborhood factors complicate the analysis. While New
Chicago's vacancy rate has not improved, it is our hope that in the future this neighborhood will
be in high demand in comparison to other healthy neighborhoods. Household income levels are
concentrated in lower income brackets. Also, the neighborhood has an extremely low
homeownership rate, due to the increase ofrental property. This data is complicated by the number
of homeless individuals and veterans living in the neighborhood; the prevalence of subsidized
housing; the high number of duplexes and group homes; and the number of vacant properties and
blighted lots awaiting redevelopment. Due to basic necessity and pure survival in communities
like New Chicago, we have households where families of 14 individuals live in two or three
bedroom homes. However, a positive trajectory will be realized for the City of Memphis if the
leadership will step in and rescue this area, particularly given the progressive stakeholder
involvement.
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Finding 3: New Chicago is exhibiting signs of impending gentrification and systems forces
portend a likely embrace of gentrification over time. While no data set clearly explains why
people move out of the neighborhood, early indicators that gentrification is occurring include
rapidly decreasing home values; limited sales of homes; increasing dilapidated homes; lack of
employment; and rapidly shifting demographics. Residents are also concerned that they are being
targeted for gentrification, because the green line is scheduled to run through the community.
The community research and findings also offer recommendations to inform future decisions and
investments that would bolster existing investments. Recommendations include best practices and
tools for continuing to improve the neighborhood's public image, working with landlords,
reducing vacancy, and increasing home ownership. The Shelby Land Bank listings will be utilized
to identify available properties to develop homes to recruit families for stabilization in this area.
New Chicago's economy is generally weaker than those of other communities in the City, because
most of these individuals live below the poverty level; the lack of infill development; long-term
declining employment opportunities; population loss; and the related increases in poverty and
vacancy rates. These are all symptomatic of a declining economy. The revitalization of New
Chicago will be a remarkable one that will continue to inspire many community developers, urban
pioneers, and citizen leaders for years to come. It will be an innovative eleven-lens model plan that
will inspire many urban neighborhoods that have lost hope. Stakeholders have rallied around a
common vision to save New Chicago and restore this beautiful community to the days of its great
heyday. The residents in this community are actively engaged in its transformation, and
philanthropic partners coordinate and meet regularly with one another and with residents.

A Strategic Approach
The New Chicago CPR Strategic Plan was developed to prioritize projects and programs to be
initiated immediately. These could be funded through the New Chicago CPR's operating budget
or requested Community Enhancement Grants currently awarded through the City of Memphis
and Shelby County. In addition to guiding future funding decisions, the strategic plan provides a
framework to enable and promote public/private partnerships that will result in benefits to the New
Chicago community and its residents.
The Strategic Plan details six initial strategies to implement the Strategic Approach and move us
toward our vision for the New Chicago area.
1.
2.
3.
4.
5.
6.

Research and revise the new Code Enforcement regulations in order to promote racial equity.
Conduct neighborhood and small area planning in targeted areas in New Chicago.
Create and launch a redevelopment strategy.
Develop "NEW CHICAGO BE PROUD" building prototypes as demonstration projects.
Draft and launch a new transportation strategy.
Organize planning and development functions for implementation.

The New Chicago CPR Strategic Plan was developed in 2017 based on the results of the feasibility
study that is continuously being updated as new issues arise. The first phase of the revitalization
plan will be implemented in the spring of 2019.
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Planning Goals - Develop a
TRANSFORMATION PLAN for ...
HOUSING

Energy efficient, mixed
income, one-for-one
replacement
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Well-functioning,
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Proposed Overview of New Chicago
Revitalization Plan

Streetscaping

Page 24 of 157

New Chicago
Overview Revitalization Plan for Infill
Housing/Redevelopment
(Fiscal Years 2019 - 2024)
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New Chicago Revitalization Land Procurement
Financial and Land Acquisition Request
(City of Memphis and Shelby County-Owned Property Donation or
Fair Market Value Sale for this Revitalization Plan)
Building Blocks
In 2017, The New Chicago CPR Team requested that City ofMemphis-owned property located in
New Chicago be donated or sold to this revitalization project. Letters were sent to Mayor Jim
Strickland, Mayor Mark H. Luttrell, Jr., David Lenoir (Shelby County Trustee), Donnell Cobbins
(Shelby County Trustee Representative), Doug McGowan (City ChiefOperating Officer) and Paul
Young (Director ofHousing and Community Development). The letter was dated January 2, 2017
and meetings were scheduled thereafter. Dr. Camita Atwater met with Donnell Cobbins, Doug
McGowan and Paul Young. There was no follow-up regarding this request. In November 2018,
Dr. Atwater, one of the stakeholders in the New Chicago community and Executive Director of
the New Chicago CPR Team will again request to secure these properties.
The parcels that have been identified are:
Address
Parcel Number
AcreaJ;!e
Owner
969 Firestone Avenue
0000900001
5.0
City of Memphis
931 Firestone Avenue
7.95
03905000105
Memphis Housing Authority
03905000001
0 N Manassas Street
City of Memphis
1245 Morehead Street
03905000106
1.60
Memphis Housing Authority
*The property can also be purchased for fair market value with all titles free and clear.
The New Chicago CPR Team has already purchased approximately 2.0 acres at the intersection of
Firestone and Breedlove (1051 Firestone Avenue, parcel No: 04000900003). The organization is
in the process of securing additional property located at Breedlove and Clyde A venue, the Mid
South Junior Golf Association (First Tee) - 0 Firestone and 974 Firestone, Parcels:
03904000000030 and 0390400000005C); Union Realty Co. LTD, 1200 Morehead, P. 0. Box 3661
Memphis, Tennessee 38173-0661 (parcel: 02105000000010) 1.45 acres, and Ben J. Malone
Company, 1024 Marble Avenue, Memphis, Tennessee, 38173-0661 (Parcel No: 02105000003)
2.42 acres. A contract has also been secured for the First Tee Golf property (100 acres).
We are working to secure two large tracks ofland from Dr. Marcia Bowden. Those tracks are 1025
Firestone Avenue and 1035 Firestone Avenue. We are also working to secure an additional 2.0
acres on the west side of this property. Over 150 blighted lots will be purchased by the New
Chicago CPR team to build affordable homes for families, homeless veterans and displaced felons
that desire a second chance. We will also solicit land bank properties to be donated to this non
profit through the Shelby County and City of Memphis land programs.
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We will be applying for a Tennessee Housing Development Agency grant, and a Communities
Thrive Challenge (Rockefeller Foundation). Additionally, we are requesting $30.0 million from
the City of Memphis and Shelby County, respectively, in community block/enhancement grants $6.0 million per year for five years.

NCEDA
The New Chicago Economic Development Alliance (NCEDA) is the official
economic development agency for the New Chicago/North Memphis area. It will
be the neighborhood authority for growth, development and revitalization for all
the poor and financially insecure.
Its vision is to represent underserved communities that have been overlooked for
decades, resulting in racial disparities, poverty, disinvestment and financial
hardship to African American citizens of the City of Memphis. Its intent is to be
the conduit and advocate for racial justice, racial equity and fairness for all people,
thus promoting opportunities for economic prosperity. We will be the watchdog
and gatekeeper for the poor.
Our goal is to stop the poor and indigent from being victims of local, state and
federal government's unwarranted decisions and policies that effect their quality of
life and human rights. NCEDA is in full support of the New Chicago CPR Plan
and its purposes.
Dr. Camita Atwater - Executive Director
New Chicago Community Partnership Revitalization CDC
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The Work of the NC EDA
The primary task of the New Chicago Economic Development Alliance (NCEDA) will be to align
local leaders and resources into a catalytic force for community wealth-building.
We will build visions, models, and pathways of a democratic economy that serves and benefits the
residents of this target area. Vision: an economy designed to work for everyone - prioritizing
equity, strengthening participation, and connecting community. Models: locally-rooted, broad
based ownership. Pathways: purchasing, investing, and hiring power of anchor institutions to re
root the economy locally and create inclusive prosperity.
We are a grass-roots economic development alliance that strives for a democratic economy.
Building from a vision grounded in systemic transformation towards equity, inclusion, and shared
prosperity, we work with community, investors, elected officials and institutional partners to
develop and deploy practical solutions that build community wealth. Our agile team of experts,
researchers, community leaders and communicators, works across sectors and against silos to co
develop real solutions for an equitable economy. We often leverage networks for peer learning
and action as with our many community partners, working together to localize our purchasing,
hiring, and investing. Our network of collaborative partnerships is regional and national, as well,
to benefit from best practices in similarly-situated communities. Our work is deeply informed by
a theory of systemic change, connecting our partners to a community of practice and a broad
movement for economic democracy for underserved individuals, mainly living in communities
where disinvestment has occurred. Living in poverty in the City of Memphis should be a disgrace
to any decent human being. Having food and basic livable shelter should be a HUMAN RIGHT!
Our current political and economic system is programmed to produce greater inequality - when
the three richest Americans hold more wealth than the bottom 50% of the country, something is
deeply and fundamentally amiss. When you can walk or drive by a homeless person in 100-degree
weather and never bat your eye ...this is a morally wrong spirit of malice.
With concentrated and absentee ownership, the economy works to extract wealth on behalf of a
financial elite. The challenge is to root economic activity again in community, where the control
and economic advantages of ownership are spread broadly (for instance through cooperative,
community, or employee ownership). Purchases made locally circulate money through the
community longer, keeping wealth ownership local.
But understanding such forces takes us only partway. The problem is not that the system is broken;
it's that we feel paralyzed by the scale of the problem, and that we despair that anything can be
done. The problem is lack of shared vision, the absence of models that present a real alternative,
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and a dearth of ideas on pathways toward scale. NCEDA wants to be that engine to prosperity for
the poor.

Page 29 of 157

Truly building community wealth depends on developing the power that comes from building
lasting relationships of mutual support. Fostering effective collaboration between anchor
institutions, local government, and neighborhood residents is intrinsic to the project of community
wealth building.
The solution to wealth inequality is building a democratic economy. Giving everyone a stake in
the economy is essential to creating a thriving democracy, thriving communities, and thriving
families. This means rooting the economy in community. It also means bringing people together
to overcome the hopelessness at the scale of the problem.
We will work at the local level, empowering leaders in cities and in anchor community and
institutions to build community wealth. Anchor legacy institutions, such as local nonprofits, local
churches, local schools and local small businesses, are a powerful force for building a community
based economy. Community wealth building (CWB) is an economic development approach that
generates equitable, inclusive, and sustainable economic activity. When anchor institutions and
government do local hiring, purchasing, and investing, they will help community members build
wealth, which will give these residents a path to economic sustainability and pride.
Embedding these strategies within financially struggling local institutions is not easy.
Communities of practice and empowering internal champions, are key to our approach. Our
networks of community partners brings together leaders to share best practices, create tools, and
coach one another in aligning organizations around community wealth-building. The outcome of
this work is trust, a powerful alternative to skepticism, and a resilient platform for long-term
change in a community. Equitable economic development strategies are required to retain
neighborhoods that reflect local culture now, before gentrification consumes poverty-stricken
neighborhoods steeped in rich African American heritage.
We have developed place-based strategies for economic transformation because the deeply
entrenched poverty facing the City of Memphis today is increasingly place-based. The people who
benefit from our programs live in the neighborhoods and communities that the economy is leaving
behind. They are dealing with the legacies of disinvestment and discrimination, left without the
wealth or the education and networks needed to prosper in a 21st century, post-industrial economy.
The New Chicago community bears the scars of mass incarceration and decades of civic
marginalization. When economic development comes to them, it is too often in the form of
gentrification and displacement. Building community wealth means building a local economy
programmed to help residents of these communities succeed, a pathway to employment and asset
creation, with the supports needed to overcome the challenges they face. And their communities
need the resources necessary to build collective solutions, and the partnership collaborations that
can help these solutions scale.
Our work changes the culture of how elected officials, community leaders, stakeholders and
communities work together to address systemic inequities. Cultural change, alignment among local
stakeholders, program development, and place-based investment takes time and precede
measurable community impacts. Yet the mobilization of partnership resources is beginning to
show noticeable economic impacts.
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For example, the New Chicago CPR CDC Team has worked with partners to establish a grocery
store and financial opportunity center to address root causes of economic disparities in this
underserved North Memphis neighborhood. They have also started OWN-New Chicago, now an
independent non-profit, to incubate employee-owned cooperatives that serve markets created by
local residents and business owners. It is imperative that residents own their own businesses in
their own communities, therefore, elevating them from consumers to owners of their prosperity!
All of these results will be made possible through changing the culture of communication and trust
between local government agencies, small business owners and community. Local political leaders
must take an active role in this endeavor if the City of Memphis is to be a BETTER MEMPHIS not for some, but for all of its residents.
The commitment of $30 million from the City of Memphis and $30 million from the Shelby
County Government for five years ($6 million per year) would give NCEDA and the New Chicago
CPR CDC the opportunity to resource and support internal champions, who are leading change
within their communities. The internal champions are well-positioned to accelerate growth with
local small businesses and revitalization of affordable homes with renewable energy.
NCEDA's future success factors will include: strong local leadership from community
stakeholders, government partners and elected officials; support from large institutional buyers;
viable opportunities for existing community businesses; industry expertise; resources for business
development; available financing and appropriate fundraising vehicles; political and community
concurrence; substantial workforce development expertise; and wrap-around services to prepare
disadvantaged workers for success.
Large institutions or corporations are often not designed to foster community dialogue. NCEDA's
strategies often begin by aligning interests and securing commitments of large institutions to
participate in a process of learning, dialogue, and action. Direct engagement with community
stakeholders becomes possible when the table is set for true collaboration. As programs mature,
community involvement is necessary at several levels, including overall guidance of the effort and
engagement of neighborhood-based organizations in outreach and service delivery.
The New Chicago CPR CDC and NCEDA's leadership team bring wide experience and embodies
a diversity of genders, races, and ethnicities reflecting the communities where we live, work or go
to church. NCEDA will be directly involved in the development and implementation of local
purchasing and hiring initiatives, as well as the establishment of three employee-owned
cooperatives. Known as the New Chicago Cooperatives, these three businesses employ
community residents and provide goods and services to local institutions and mom-and-pop
businesses. Our Community Wealth Building (CWB) strategy will be our engine for change.
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The Minority Economic Club of Memphis
Mission and Purpose
Our mission is to serve the City ofMemphis and Shelby County as a collaborative oflocal, national
and international partners, promoting economic empowerment, racial equity and sustainability for
underserved citizens in this geographical area.
Embracing the New Game Players of the World- Informing and Equipping the New
Generation of Entrepreneurs Using the Canvas of World-class Knowledge for a Better
Memphis.
The Economic Club of Memphis was established to make a contribution to the Memphis
community by promoting a sanctuary business organization that addresses the economic
disparities of this city; by identifying roadblocks that keep minority businesses from reaching their
full potential; and by examining the study and discussion ofeconomic, political, and social issues.
A city may have economic advantages for the affluent investors or large corporations, but to be an
environment where all of its citizens benefit from economic prosperity, it must depend upon the
innovation of small business owners, ingenious youth and struggling start-ups to build the
economic basis to propel all its citizens in a vibrant and healthy direction.
The City of Memphis and its surrounding area have outstanding medical centers, excellent
educational institutions and respected national and international corporations, but in the
predominately African American neighborhoods, plagued with disinvestment, urban decay and
poor urban planning have left many ofthese neighborhood in a "Flight or Fight mode." Along with
an economic base, however, a city needs a rich culture which represents not only its people's
talents but their willingness to return some of the benefits they have received back to the
community. We are willing to do just that with the Minority Economic Club of Memphis.
The Minority Economic Club of Memphis was established to make such a contribution by
promoting sound agenda and actions to secure economic empowerment for minority businesses.
We will study, investigate and benchmark with other businesses from all over the world. Bringing
outstanding leaders and creative individuals to Memphis, fosters greater appreciation for world
class practices in all endeavors and promotes a global point of view that can benefit all people in
this city.
The Minority Economic Club provides the Memphis area with an opportunity to experience the
best of our mentors' gifts, international partners' wisdom, guests' talents, experiences,
accomplishments, cultures and values. We believe the quality of life for citizens left out of the
economic diaspora can be improved by learning how others around the world live, navigate and
dream. We also believe others may be able to improve their quality of life by learning from us, as
we venture to revitalize our blighted communities, using resources from all over the world to
combat this economic epidemic. Above all, the Minority Economic Club provides a unique
opportunity for leaders from diverse sectors of the community to exchange ideas in a gracious and
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distinguished environment. Our members are eager to learn new strategies to address old problems
that devastate minority businesses and communities.

History of the Minority Economic Club of Memphis
A Tennessee Charter was issued to the Economic Club of Memphis in October 2018. The Club
was the brainchild of Dr. Camita Atwater, an eminent Memphis businesswoman, who partnered
with Rev. Dr. Ronnie C. King, then Chair of the New Chicago CPR Team. The Minority Economic
Club of Memphis is the first of its kind in the City of Memphis to exclusively address the needs of
minority-owned businesses and the African American and Hispanic American communities that it
will serve. All nationalities are welcome to join this Minority Economic Club of Memphis, with
the understanding that this entity has specific target areas and communities that we must address
to combat racial inequity and disinvestment.
The Club began in a meeting of 25 Memphis leaders at the Kukutana African American History
and Cultural Museum of Memphis. The founders included the head of a worldwide grain company,
Ben Burchett; Dr. Loretta Tyree, a prominent pharmacist; Janice Banks, Small Planet Works, Inc.,
Carl Mosley, shareholder of one the largest banks in Tennessee; Teresa Taylor, of insurance
company fame and entrepreneurship; Beth Edwards, Financial Manager of the Memphis branch
of the First Alliance Bank; Dr. Brenda Taylor, 30-year educational specialist; James F. Johnson,
editor of The African American Voice; Ruby Payne, Retired Principal of Hanley Elementary and
Educational Liaison for DuBois Consortium Preparatory School; Ahmed Mussa, owner of
Firestone Grocery and community liaison for the New Chicago CPR team; Patricia Lee, CEO of
Umoja Foundation and TruSense Publication, and numerous other community business owners.
The founders chose Dr. Camita Atwater as the first president of the Minority Economic Club of
Memphis. Dr. Brenda Taylor was asked to chair the executive committee. Loretta Tyree was
designated the Executive Director. All agreed to be volunteer staff, until the organization reaches
a break-even point or membership grows to accommodate staffing and resource needs.
Letters of invitation were sent to owners of restaurants, manufacturing companies, industries and
other city leaders resulting in a charter membership of 52. Over 150 members will be asked to join
the Minority Economic Club of Memphis in the first year from the names submitted to the
governing body.

Membership Requirements
Requirement for membership was established as any individual who plays an influential role in
the community, with no discrimination as to race, religion, or gender. A membership limit was
initially set at 50; however, upon recommendation from the Board of Direction, it was agreed that
the membership ceiling would be removed.
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Minority Economic Club of Memphis (MECOM) Membership Benefits
•
•
•
•
•
•
•
•
•
•

Provides an opportunity for Mid-South business leaders to exchange views with influential
and significant people from around the world to assist us in problem-solving, inspiring
fresh new ideas and embracing innovative prospective.
Provides a forum for leading citizens of Memphis to contribute to a better understanding
of the economic, political and social issues facing us and linking us to the world.
Provides members with a platform from which to make a contribution to the ideas and
policies of disinvested communities and other nations, such as Africa. Due to the natural
disasters, we will be addressing concerns with Puerto Rico, Indonesia, Philippines, etc.
Provides six to eight meetings each year featuring locally, nationally and internationally
recognized speakers at prestigious locations. World-renowned business owners will be
called upon to inspire the spirit of perseverance.
Provides an individual mentorship for minority-owned start-up businesses to assure
sustainability once the business is open.
Provides a listing in our African American Minority Business Directory/African American
Chamber of Commerce.
Provides four money management seminars annually.
Provides referral to accountants and financial advisors once you have completed a free
business analysis.
Provides assistance with a business plan, marketing plan and three-year projected financial
report.
Provides assistance with local and state licensing, applying for State of Tennessee Charter,
completing the 990 forms, etc.

World-Class Speakers and Guests:

Our speakers, guests, mentors or instructors will be locally, nationally and internationally
recognized from Africa, China, Japan, Mexico, India, Germany, Italy, Honduras, Hong Kong,
Korea, etc.
Business Networking:
• 300+ members will be solicited.
• Over 100 companies will be represented locally, nationally and internationally.
• Committee and Board leadership opportunities.
• Listed on website and all marketing tools.
• Listed in the African American Business Directory.
• Referral to financial institutions that serve as partners to this organization.
• Opportunity to perform dual services - mentor a youth and receive invaluable new and
fresh ideas and at the same time share your wisdom as you offer them an internship in your
place of business.
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Minority Business Women Association of Memphis
(NBWAOM)
Resolution 101
Subject: Minority Business Women Association of Memphis

I, Dr. Camita Atwater, Executive Director ofthe New Chicago CPR CDC, by virtue ofthe power
and authority vested in me, do hereby find, direct and order the following:
I.

Background and Need

Minority women-owned businesses and communities of color must be active participants in the
City of Memphis' economic development programs, initiatives and policies. Increasing the
participation of minority businesses and communities of color will promote the success of
minority-owned businesses and improve Memphis' economy.
II.

Minority Business Women Association of Memphis

The New Chicago Economic Development Alliance (NCEDA) and the New Chicago CPR Team
request that the governments of Memphis and Shelby County ("Metro") be committed to
promoting programs and policies that close the gap in assets and wealth for minority-owned
businesses. It is important for the City ofMemphis/Shelby County to continue to provide access
to programs, to promote policies, and to build a framework for discussions about how to remove
barriers, increase awareness and improve minority business owners' potential for success. To that
end, The City of Memphis/Shelby County should be committed to undertaking a collaborative
effort with the minority business community to develop strategies that will facilitate longevity and
wealth creation for minority business owners.
In order to increase participation by minority-owned businesses in the economic development of
the City of Memphis/Shelby County; to ensure that minority businesses have access to capital,
procurement opportunities and technical assistance; and that the City ofMemphis/Shelby County
create a business environment that is conducive to inclusion, there is hereby created the Minority
Business Women Association of Memphis (the "Official Advisory Council for All Minorities"),
staffed by NCEDA and New Chicago CPR.
III. Role of the Minority Business Women Association of Memphis
The role ofMBWAOM is to:
1.
Serve as the gatekeeper and advocate for the minority business owners in the City of
Memphis and Shelby County.
2.
Provide advice, insight and expertise to the City of Memphis/Shelby County in the
diversification and opening of its markets, as well as the identification of business
opportunities for minority-owned businesses.
.) .
Provide guidance and feedback about the City ofMemphis, Shelby County and the State of
Tennessee's policies and legislation that would favorably impact the growth and
development ofminority business enterprises; and provide guidance on practices that would
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4.
5.

6.

increase the number of minorities starting businesses and further contributing to the growth
ofMemphis' economy.
Keep the City of Memphis Chief Diversity, Equity and Inclusion Officer and the Office of
Minority and Women Business Assistance abreast ofimportant issues and trends in minority
business growth, development and ownership.
Not later than January 31, submit an annual report for the previous calendar year to the Chief
Diversity, Equity and Inclusion Officer and the Office of Minority and Women Business
Assistance that outlines concerns, issues and challenges regarding minority business
development and growth, and identifies potential initiatives to respond to those issues and
challenges.
Provide opportunities for higher education partners, private-sector business leaders and
workforce development practitioners to provide updates on strategies, challenges and
opportunities to impact workforce and talent pipelines that affect minority businesses.

IV. Composition of the Minority Business Women Association of Memphis
The Association shall consist of not more than 20 individuals, who have been or are currently
engaged in minority business development - either in private industry, government service or as a
scholar ofrecognized achievement in the study ofminority business matters; and other individuals
who are concerned about the development of minority businesses in the City of Memphis. The
Minority Women Association of Memphis shall include representation from at least one member
of each ethnic group included in the definition of Minority/Women Business Enterprise, while
including diverse individuals based on gender and national subgroups. Members of the Minority
Business Women Association ofMemphis shall include:
1.
2.
3.
4.
5.
6.
7.
V.

Two members ofthe New Chicago CPR Team
Two members from the New Chicago Economic Development Association
Two members from each predominant African American/Minority neighborhood
representative ofthe City ofMemphis/Shelby County
The Memphis/Shelby ChiefDiversity, Equity and Inclusion Officer
One designee from the Tennessee Black Caucus
The Finance Director designee.
Up to twenty designees (laypersons) appointed by the membership body as shall be deemed
appropriate.
Governance; Support Staff; Meetings

The membership body shall appoint the Chair of the Minority Women Association of Memphis.
The Chair shall provide leadership for MBWAOM and shall call meetings as needed. (Meetings
will be held no less than once a quarter.) The Vice Chair ofMBWAOM shall assist in staffing the
called meetings. A Finance Director and Secretary shall be nominated.
ORDERED, EFFECTIVE AND ISSUED:
October 10, 2018
Camita Atwater
Executive Director, New Chicago Community Partnership Revitalization CDC
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BEPROUD
Boldly Encouraging Partnerships
for the

Revitalization of Urban Development

"Where every individual in New Chicago community is a

seed of hope

and these seeds will be an integral part of a
revitalized community garden of love, respect and
determination."

If America does not use her vast resources of wealth to end poverty and make it
possible for all of God's children to have the basic necessities of life, she too will
go to hell.
-
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Martin Luther King, Jr.

New Chicago Community Partnership
Revitalization CDC Plan
Acknowledgement

Prepared by:

The New Chicago Community Partnership Revitalization Planning and Design
Committee
in collaboration with
Members of the New Chicago Neighborhood
with
Contribution of BE PROUD Model and Whisper of Hope Initiative Committee
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Primary Consultant: Perry Realtor Broker, Clarence B. Perry
Lead Community Development Consultant: CAGEBILT, Inc., Leo D. Cage,
General Contractors, Custom Builders and Development
Primary Community Development Consultant: HBC Enterprises, Inc.,
Gregory L. Harris, General Contractor and Demolition

February 2018
Specia( Committees:
Planning and Comprehensive Community Design Committee
Blight and Community Safety Committee
Housing and Neighborhood Land Use
Legal Defense - Environmental (Clean Water, Lead & Toxic) Committee
Health, Dental and Transportation Accessibility Committee
Nutritional Maintenance (Food Desert & Insecurities, Farmers Market) Committee
Voter Registration, Voter Rights and Accessibility Committee
City of Memphis and Shelby County Policy Research Committee
Energy Renewable (Alternative Transportation & Fuels) - Green Space Committee
Tax Lien, Tax Sale and Home Ownership Committee
Senior Citizens and Veterans Welfare Housing Committee
Advocacy for the Working Poor, Homeless, Mental Illness & Disability Committee
Criminal Justice Reform and Workforce Development Committee
Educational, Illiteracy and Multi-Language Comprehensive Committee
Diversity, Cultural Enhancement and Tourism Committee
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Community Partners in Support of this Endeavor
• The African American International Museum Foundation
• Kukutana African American History and Cultural Museum of Memphis
• Grace Missionary Baptist Church, Rev. Dr. Ronnie C. King/Grace Ministries
• Clyde Baptist Church, Pastor Donald Small
• Mount Austin Missionary Baptist Church, Pastor Tony Walker
• Deliverance Temple Restoration Ministries, Rev. Dr. Ivory Swindle and Lillie Swindle
• COPPER -Coalition for the Organizational Protection of People and Equal Rights
• Concerned Citizens of North Memphis
• Aseret Beauty School/Memphis Professional Beautician, Barbers & Nail Technician, Inc.
• Umoja Foundation, Inc.
• First Tennessee Bank, Regions Bank, Bank Tennessee, Trustmark Financial Bank
• First Alliance Bank - Beth Edwards, First South Financial, Citizen Bank - Nashville, TN
• ClayHouse, Inc. -Kerry Q. Clay and Beverly L. Clay
• Firestone Grocery and Deli -Ahmed Mussa
• Bowen Internal Medicine - Ira and Dr. Marcia E. Bowen-Ericksen
• MATA Retiree Association
• Orion Credit Union - John Chandler
• Manassas Tigers Sports Association, Manassas School Alumni Association
• Mr. Warren Lewis Barbershop & Hair Museum
• Heritage Tours, Inc./Slave Haven Museum
• National Tourism and Heritage Association -Wayne Ingram
• U. S. Department of Energy (DOE) -Sun Shot: Solar In Your Community
• National Professional Women in Business (NPWB)
• National Renewable Energy Association
• Coalition of Community Unions (CCUs)
• Memphis Bus Riders Union (MBRU)
• Mid-South Peace and Justice Center
• Mid-South Kwanzaa, Inc.
• Coalition of African American Community Development Corporations and
Neighborhood Associations - New Chicago Community Partnership Revitalization CDC,
New Chicago Neighborhood Association, Glenview CDC, Glenview Neighborhood
Association, Hyde Park CDC, Douglass CDC, Mallory Heights Neighborhood
Association/CDC, Walker Hornes & West Junction Coalition, Walker Homes West
Junction Neighborhood Association
• SCLC and Rainbow PUSH Coalition -National Chapter/Memphis Chapter
• National Association for the Advancement of Colored People (NAACP) - National
Chapter/Memphis Chapter
• National Action Network, Reverend Al Sharpton
• Community Thrive Challenge Grant - The Rockefeller Foundation and Chan Zuckerberg
Initiative
• Tennessee Housing Development Agency (THDA)
• NUSA - Neighborhoods USA Building Stronger Communities
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Marketing Strategy for Revitalizing the
New Chicago Community
We will engage a marketing planner, graphic designer, web developer and other
professionals to accomplish this goal ofrevitalizing the New Chicago community.
We will create and execute a comprehensive community engagement strategy to consult
with and inform the community on plans for eco-friendly homes in New Chicago.
We will create a web-based hub, built on a collaborative platform, as part of the online
social media, community engagement strategy.
We will create and design a range of traditional media, such as postcards and leaflets, to
encourage first-time buyers and local stakeholders to visit the website, have their say, and
show their support.
Attract and solicit input from a large number ofyounger people in the local community
who feel that they are priced-out of buying a new home in the City of Memphis. We will
be honored to have them as new residents in the New Chicago community.

New Chicago Community Models That Will Be Used to
Revitalize the Poverty-Stricken Area
New Chicago Community Partnership Revitalization (CPR)- Eleven-Lenses of Hope
Holistic Approach Model (ELHHAM) - 2019-2024
BE PROUD MODEL - New Chicago Community Pyramid 2019 - 2024
BE PROUD Model- New Chicago Poverty Funnel 2019- 2024
BE PROUD- Projected Community Diversity Integration Plan 2019 - 2024
BE PROUD - Projected Transportation Cycle of Prosperity Plan 2019 - 2024
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Nevv Chicago Community Partnership
Revitalization (CPR)
Eleven-Lenses of Hope Holistic Approach Model
(ELHHAM)
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Safe and Loving Environment
Revitalization of the New Chicago Area
Economic and Community Development

If Empowerment Programs
Youth Business Initiative Programs
Parenting and Skills Development
Health and Wellness Programs
Natural and Organic Farmer's Market
, p_leyment Opportuniti�)
. '

. . -. ,.-. -

'

Technical Skills Training (Carpentry, Painting, etc.)
Sustainability Programs and Initiatives
Green Space Housing and Development
Recycling and Going Green Initiatives

Be Proud Model

New Chicago Community Pyramid 2019 - 2024
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.

Latino Americans
(Mexican, Cuban,
Puerto Rican, etc.)
5%

Caucasian
Americans
5%

(5")
Africans

orean, Chinese,
Cambodia,
Flipino,
Vietamese, etc.
5%

(5%)

Be Proud

Projected Community Diversity Integration Plan
2019-2024
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BE PROUD Model- New Chicago Poverty Funnel 2019-2024
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Projected Transportation Cycle of Prosperity Plan 2019 - 2024
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Disinvestment and industrial flight
brought us here...
'I'raniformation of the :New Chicago area wi(( get us out of
poverty, crime, racia( inequity and socia( injustice!
Members of the New Chicago Community Partnership Revitalization Team

What happens in one community wi(( sooner or (ater happen
in another community, if the under(ying cause is not
addressed. . .
Rev. Dr. Ronnie C. King, Grace Missionary Baptist Church

'l'here is nothing new a6out poverty. What is new, howeve0
is that we have the resources to get rid of it.
Martin Luther King, Jr.
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Prelude of Human
Commodities
in New Chicago
Synopsis ofthe relationships and human aspects
ofthe
New Chicago Community

tW CHICAGO
COMMUNITY

The loving and respectful relationship between a life-long resident of New Chicago, Curly
(Reginald Rice) and Dr. Camita Atwater, Executive Director of the New Chicago CPR CDC.
Curley's mother was a prominent and well-respected teacher in the New Chicago community.
Any given morning or day, you will see Curly walking around our beloved community. The New
Chicago CPR Team gives Curly three Ensure Nutritional drinks each day, and pay for his urgent
medical care and other needs as it arise they arise. Photo: Left to right: Curly and Dr. Carnita Atwater
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What quality of life do the residents of the New
Chicago community have and who truly cares?
rThe New Chicago C(J?(J(C(})C cream cares 6ecause we are going to
resuscitate
this 6e{oved community for the generations that come
after us.

I AM A MAN ...

This brother rides around the New Chicago and North Memphis area collecting scrap iron and cans for his
daily survival. He stated, "I do not need a beautiful bike trail or green line to hustle." This innovative
mobile transportation was his ingenious idea. He connected a bicycle, a wagon and PVC piping to create
this brilliant mode of transportation. Rain, sleet or snow ... this brother is on the move! THE CAN MAN!
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Two childhood friends that played on the WDIA Youth Baseball Team. In January 2018, they reminisced about the
good times growing up in New Chicago. Left to right: Curly and Dr. Gregory Anderson. Dr. Anderson is the brother
of Attorney Lenal Anderson and Dr. Lanetta Anderson-Brooks. The Anderson family was a prominent family that
produced children of remarkable intelligence.

This debris and trash were on the comer of Capital Street and Breedlove in New Chicago where Curly grew up. This
trash stayed on the street for over two months in August and September of 2017. The children made us aware that
grass snakes, rats and other rodents were in the pile as they played around the site. The New Chicago CPR Team
paid a privately-owned dump truck driver to pick up the debris.
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Our children of the
New Cfiicaoo Community

need to have

HOPEFORTOMMORROW!
Jfot mere{y struggfingfor 6asic surviva{ from day-to
day in {ess than su6standard housing and crime
infested neigh6orhoods [ikg Jvew Chicago...
For the past 60 years, the same social and
political system have managed to keep people
poor in this community.

Who does it benefit?
Disinvestment and lack of priority have been the
catalyst to why this community is in such a

dismal and derelict status, resembling an urban
war zone.
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Economic Well-Being
To help children grow into prepared, productive adults, parents need well-paying
jobs, affordable housing and the ability to invest in their children's future. When
parents are unemployed or earn low wages, their ability to support their children's
development is more limited, which can undermine their children's prospects for
success in school and beyond. The negative effects of poverty on children can extend
into their teenage years and young adulthood, as they are more likely to contend with
issues such as teen pregnancy and failing to graduate from high school. Parents are
an important factor in a child's life, but the New Chicago Community Partnership
Revitalization Team has stood in the gap for our residents struggling in a disinvested
community.
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The New Chicago CPR Team uses a hands-on approach to meeting our children's needs in New Chicago and across
the North Memphis communities, such as Hyde Park, Douglass, Klondike, Smokey City, Bear Water, Frayser,
Raleigh and Northaven. Above: Dr. Camita Atwater loving on Kermyronnie "Queen" Washington.

We are committed to meeting the holistic needs of the children in
North Memphis by:
Paying utility bills when children are living in homes with no light, gas or water.
Offering three free meals per day during the summer.
Offering meals to children throughout the year as the needs arise.
Donating 5,000 coats and winter clothing annually.
Donating 300 bicycles annually to decrease obesity in our children.
Donating 5,000 book bags and supplies throughout the school year.
Offering exercise programs to promote healthy lifestyles.
Teaching over 10 different languages, healthy eating habits, conflict resolution, and anger
management in the Dr. Coleman Crawford Children Educational Center.
Teaching solar energy to stimulate a zest for "going green."
Implementing the boys' and girls' mentorship programs that promote the rite ofpassage
for children. Introducing the boys and girls to professionals that they can shadow.
Implementing the Children Entrepreneurial Program for future sustainability and
ownership in their community. The children learn basic bookkeeping, accounting, and
marketing.
Listening to the children during the New Chicago's Children Rap Session every month.
The children have the opportunity to express what they want or do not want in their
community. They also verbalize their likes and dislikes about their community.
Forging the Children-Elder Intergenerational Program to promote respect for different
generations. The children listen to the elders' stories of the past and the elders listen to
the children's experiences as it relates to modem technology and music. Our children
teach the elders computer skills, Internet searching and Facebook navigation.
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Pictorial Overview
ofthe

Urban War Zone, State
of Dilapidation

''A State of
Disinvestment
in the New
Chicago
Community"

Disinvestment Overview
The New Chicago Community has not received any local, state
or federal funding for any comprehensive community
revitalization in the last 80 years.
◊
◊
◊
◊
◊
◊
◊
◊
◊

No local funding from the City of Memphis or Shelby County
No funding from the State of Tennessee
No funding from the Federal Government
No funding from Tennessee Housing Development Agency
No funding from the Memphis 3.0 Comprehensive Plan
No funding from the Shelby County Regional Resilience Plan
No funding from the Brownfield Grant
No funding from the Federal or State Department of Housing & Urban Development
No substantial economic development funding to create jobs, support small businesses or
to sustain existing businesses struggling from financial hardship.

This under-funded and disinvested community resembles the landscape of a war zone in a third
world country. This adds to the low self-esteem, lack of pride, high crime and the sense of lost
hope in this community amongst residents. It also conveys to visitors to the community that this is
a place that they should not visit, which has an adverse economic impact.
The New Chicago CPR Team seeks to change both the mindset residents and the perception of
visitors by revitalizing this beloved community. We will transform this into a community of pride,
dignity and state-of-the-art energy renewable homes and resilience. We will renew the cultural
tourist opportunities inherent in this historic community.
No funding or drug intervention was afforded drug users plagued with Crack Cocaine addiction,
which primarily afflicted the African American community, costing lives, disease, jail time and
lasting health problems that continue to this day. Ironically in 2018, Opioid usage is being viewed
as an epidemic, receiving millions of dollars for treatment and emergency medication to save these
individual drug users' lives. If the City of Memphis/Shelby County is going to be a BETTER
MEMPHIS, there must be a change of mindset as it relates to people of color. Crack Cocaine usage
was and is an EPIDEMIC, also!
Many of the dilapidated homes in the New Chicago community were lost due to lack of economic
development; lack of HUD funding; lack of employment; high utility bills; no incentives to
promote home ownership; no incentives to perform home repairs and the burden of two taxes (City
of Memphis and Shelby County), which compounds the high incidence of property loss to tax
liens.
The pictorial overview of the New Chicago urban war zone speaks for itself. The indecent housing
and state of poverty is certainly against the belief and will of the late Dr. Martin Luther King, Jr.
It is our opinion as the New Chicago CPR Team that Dr. King would be disappointed in the lack
of progress in the living conditions of impoverished African Americans in the City of Memphis.
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New Chicago Community Revitalization Family Model (Option 1)

Dilapidated home in New Chicago located at 1091 Capital.
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New Chicago Community Revitalization Family Model (Option 2)

Dilapidated home in New Chicago located at 980 Breedlove.
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Photo Above: Artifacts in the Men of Honor Museum. Photo Below: Entrance to museum.
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Taricka Neal lives in New Chicago and is an honor student at Caldwell Scholar School. She is
enrolled in our drama/acting class, advance Spanish class and serves as an ambassador to our
children in our free reading program. She has taught over 30 students to speak basic Spanish.

Brooklyn Camita Atwater is also an honor student. She participates in our tap
dancing/Afri 'Ballerina classes and she is a child tutor to other children in our mentorship class
where she teaches reading and math. She is indeed a scholar in phonetics and reading. Children
learn better from other children.
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Amenities of the Kukutana African American History and
Culture Museum of Memphis
•
•
•
•
•
•
■
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
■
•
•
•
•
•
•
•
•
•
•
•
•

The Royal African Museum
The African Currency Museum
The African Drum Museum - "The Beats of Freedom and Preservation"
The African Pipe Collection
The African Hat Collection
The African American Wax Museum of Memphis
The African American Memphis History Museum
The Black Wax Museum of African American History
The Buffalo Soldier Museum - "U.S. Colored Troops of Valor"
The Tuskegee Airmen Museum - "Red Tails Fighting Against the Odd"
The Munford Point Marine Collection - "The Sweet Thirteen"
The Triple Nickel Paratrooper Collection - "The Smoke Jumpers"
The African American Civil War Museum - "Brothers Fought On Both Side"
Memphis First African American Legends of Greatness - Hall of Fame Museum
The Black Invention Museum - "The Silent Gifts and Innovation of Black Folks"
The International Shoe Museum
The Middle Passage Museum - "Their Souls Were Anchored Against the Storm"
The Black Holocaust Museum - "The Silent Diaspora of Blackness"
African American Men of Honor Museum - "Distinguish Soul Brothers"
African American Women of Honor Museum - "Sophisticated Soul Sisters"
Power to the People Collection
The Black Panthers Museum - "Brothers On A Mission for Justice"
The Sisters of the Civil Rights Movement Collection
Dr. Martin Luther King and Coretta Scott King Museum
Our Black Prince "Malcolm X" Collection
When We Were Colored People Collection
Hateful Shame Collection
The Black Doll Collection
The Sugar Shack Blues Museum
The National Gospel Museum of African American Heritage - Memphis
The Black Memphis Church Collection
The Negro Spiritual Collection
The History of the NAACP Museum
The History of the Civil Rights Movement Museum
The Secret Society Collection of African Americans
The Children of the Civil Rights Struggle - "Stolen Innocence: A Sacred Cross To Bear"
The Freedom Riders Museum - "The Fiery Strength of Colorless Souls"
The Cotton Jubilee Museum - "Black Gold of the South"
The Poverty Connection Museum
The Sammy Davis, Jr. Collection
Still I Rise Collection
Black Lives Matter Collection
The Hair and Beauty Products Museum
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These are boys that participate in the Hip-Hop Ballet Program. They have established new friendships and
have an outlet to express themselves with different artistic talents.

These girls participate in the Afri'Ballerina Program of New Chicago who live in New Chicago, Hyde Parks,
Douglass, Klondike, Smokey City, Bear Water, Frayser, Raleigh, Whitehaven and other underserved
communities.
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The Umoja Community Banquet Hall and Conference Center
The Umoja Community Banquet Hall and Conference Center is an exciting, versatile facility,
perfect for almost any event, including receptions, ceremonies, civic and corporate gatherings,
wedding celebrations, rehearsal dinners and memorial services.
Located at 1036 Firestone in the New Chicago community, the facility nestled in the historic
Firestone Union Hall building that houses the first African American History and Culture Museum
of Memphis.
Once you have made the decision to have your special event at the Umoja Banquet Hall, our
experienced Event Manager will work with you every step of the way - from event setup to
catering - to meet your every taste.
People join together for many types of events at The Umoja Banquet Hall at New Chicago. Here
are just a few of the different events we have hosted at our venue:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Weddings
Wedding receptions
Wedding rehearsal dinners
Graduation parties
Family reunions
Veterans recognition and services
Police Officers, Firemen and Civil Service Recognition
Anniversary parties
Holiday dinners
Non-profit fundraiser concerts and benefits
Retirement celebrations
Receptions following burial
Memorial services
Life Celebrations
Theatrical productions
Special themed events - Mardi Gras, Super Bowl, etc.
Church events - anniversaries, fundraisers, etc.
Civic group meetings
Corporate luncheons, dinners, seminars or meetings ... and more!

Whatever your event, we offer the perfect venue!

Outreach Services
The UMOJA Banquet Hall is used to perform community outreach, such as feeding the homeless
and veterans, community enhancement programs, workforce development training, housing
ownership training and maintenance, drug and alcohol addiction classes, theatrical plays, concerts
and artistic expressions of various genre. The children and adults in the New Chicago community
organize, decorate and maintain the banquet hall through our workforce development program.
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Other Amenities of the Umoja Banquet Hall:
•

Etiquette and Behavior Modification Classes - The children in the New Chicago
area are taught to set the table and decorate the banquet hall for large events. This
gives them the opportunity to observe the business and public relations aspect of
the facility.

•

Health Empowerment Learning Program (HELP) - Decrease powerlessness or
lack of control over destiny in children and families in the New Chicago area, which
emerges as a broad-based risk factor for disease. Empowerment, though more
difficult to evaluate, can also be demonstrated as an important promoter of health.
o Teach healthy lifestyles through awareness of food portion size control, proper
food preparation, moderate consumption of fatty products, exercise and stress
management.
o Introduce foods that are not in their customary staple, such as vegetarian,
Mediterranean, Asian, etc.

•

The New Chicago Nutrition Education Program (NCNEP) helps families on a
limited budget make healthier food choices and choose physically active lifestyles
by acquiring the knowledge, skills, attitudes, and behavior changes necessary to
improve their health. NCNEP is free to all participants that lives in the New
Chicago/North Memphis community. Additionally, NCNEP participates in
Policies, Systems and Environmental (PSE) strategies that impact communities.
These strategies include school wellness, community gardens, healthy food
pantries, and child care center wellness. Together with community partnerships,
NCNEP strives to improve the health of the residents in the New Chicago/North
Memphis community.
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Additional Amenities of the Umoja Banquet Hall
•
■
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
■
•
•
•
•
•
•
•

A facility adorned with gorgeous throne chairs accented with crystal antiques.
Chaffer dishes, unique crystal table settings with elegant chair covers.
Sterling silver platters, coffee and tea urns.
Large banquet hall - accommodates 300 formal setting and 600 auditorium style.
Future banquet hall - accommodate 2,000 individuals.
Comedy sets and entertainment.
Stage plays.
Blues, Jazz and Old School entertainment.
Caters to small or large weddings and receptions.
Elite music tours - Blues, Jazz and Gospel Renown Singers.
Corporate functions and outings.
Business seminars.
VIP parties for celebrities.
Birthday parties, anniversaries, family reunions, baby showers, etc.
Beauty pageants.
Church anniversaries and special events.
International tea room - Red Hat Club.
Masonic, Eastern Star, Sorority and Fraternity events.
Community events.
Boys and Girls Scouts Events.
School and daycare special events.
Conventions.
Specialty theme event.
Masquerade Party.
Military engagement and entertainment.
Military Appreciation Banquet.
Police Officers, Firemen and Civil Service Workers Appreciation Banquet.
Retirement parties.
Thanksgiving Homeless Dinners.
Health and Wellness Conference.
Grant Writing Seminars.
Small Business Conference.
Financial Development Conference.
Beauty Pageant.
School Supply Give-Away.
Thanksgiving and Christmas Ball.
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Family and Community
Children who live in nurturing families and supportive communities have stronger
personal connections and academic achievement. Parents struggling with financial
hardship have fewer resources to invest in their children and are more prone to stress
and depression, which can interfere with effective parenting. These realities
underscore the importance of two-generation strategies, which address the needs of
parents and children at the same time so that both can succeed together. Where
families live also matters. When communities are safe and have strong institutions,
good schools and quality support services, families and their children are more likely
to thrive.
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New Chicago
Community
Outreach
Programs

Youth Business Initiative Programs
•

New development will be designed to introduce youth to the operation of a
business. These youths will participate in a pilot program which will instruct them
on the marketing aspect of a business, business plan, accounting, bookkeeping,
sales and customer services. The operation of this new facility will be the 100%
total responsibility of the youth in the New Chicago/North Memphis community.
The business will be a cupcake and ice cream pallor, which are the leading pastime
treats being sold today. There will be one business mentor to oversee this pilot
program to ensure that all State of Tennessee Codes and Regulations are
maintained.

•

Young Global Leaders - This program will be an opportunity for young adults in
the New Chicago area to design, implement and launch new technology and ideas
across the globe, thus cultivating and developing a mindset for global trade.

•

Solar Ghee Club - This program will enable youths to design and perform
analytical thinking, thus using renewable energy to promote sustainability for their
community. They will be designing solar panel projects to be incorporated into
homes, strategically placed along the nature trail and throughout the New Chicago
community.

Parenting and Skills Development
•

Parents will be given the opportunity to participate in personal development skills
training. Weekly parent training sessions will be scheduled. Structured skill-set
training will be conducted by professionals or social workers living in the City of
Memphis, solicited to do in-service and personal training.

•

Parents will be encouraged to break the cycle of cultural dysfunction and
inappropriate behavior that ultimately effects the youth in the New Chicago.

•

Parents will be totally responsible for the actions and behaviors of their children. A
truancy program wi11 be established to increase educational enhancement for their
children. If a school-age child is observed in the New Chicago community not
attending school, the child will be reported to the New Chicago CPR team and an
investigation will be conducted and proper procedures will be taken.

•

New workforce development and training programs will be implemented. The New
Chicago CPR has created over 60 jobs each year to provide a hand-up out of
poverty.

•

Parents will be given the opportunity to develop resumes; practice mock interview
ski1ls; analyze appropriate work attire; and train in new office skills and computer
applications, such as Microsoft Office, Excel, PowerPoint; and webinar training.
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Health and Wellness Programs
•

•

Health and wellness classes will be conducted. A new gym will be designed for this
community to encourage a healthy lifestyle. The issues of Hypertension (HTN),
Diabetes, Arthritis, Congestive Heart Failure, Obesity and Lack of Exercise will be
addressed. Unsavory cultural habits will be addressed to alleviate poor nutritional
food choices and unhealthy behaviors, such as smoking, drug use and alcoholism.
An Urgent Medical Clinic, Dental Office, and Community Food Bank will be
implemented.

Saving Our African American Boys - "STRONG" (Saving, Teaching,
Respecting, Observing, Nurturing Gifts) Program
•

Mentoring boys in the New Chicago area by implementing self-help programs for
boys, behavior modification sessions, career training and economic development
enhancement. Recognizing their special gifts and enhancing these gifts to mold
them to be better men for the future. All services are open to all children, regardless
of the nationality, ethnicity or religious affiliation.

Saving Our African American Girls - "GIFTED" (Girls Incorporating
Faith, Talent, Education, Discipline) Project"
•

Mentoring girls in the New Chicago area by implementing self-help programs for
girls, behavior modification session, career training and economic development
enhancement. All services are open to all children regardless of the nationality,
ethnicity or religious affiliation.

Fostering Love and Diversity Programs - "Walk in Your Shoes Initiative"
•

Bringing people and children together that would not ordinarily come together in
the spirit of diversity and kindness. All cultures and nationalities will be embraced
in this program to expose the children and families to diverse traditions. The New
Chicago CPR team has an International Shoe Museum, as well.

Gang Affiliation
•

A gang is a group of recurrently associating individuals or close friends or family
with identifiable leadership and internal organization; identifying with or claiming
control over territory in a community; and engaging either individually or
collectively in violent or illegal behavior. Some criminal gang members are
"jumped in" or have to prove their loyalty by committing acts, such as theft or
violence. A member of a gang may be called a gangster or a thug.
Memphis, Tennessee serves as the Southern headquarters for clicks in the United
States. According to the Shelby County Sheriffs Department, there are
approximately 182 gangs with 8,400 gang members in the county.
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New Chicago Natural and Organic Farmer's Market
•
•

•
•

•

To promote sustainability, a program that will be designed to grow, produce,
distribute and sell vegetables to encourage healthy eating habits and easy
accessibility to fresh vegetables.
Community gardens will be the nucleus of a new canning store. The store will sell
canned fruits, vegetables, pickles, etc. A community brand will be designed for
these products. New Chicago will erect its own market and grocery store owned by
community stakeholders.
A share-program will be implemented to ensure that homeless individual will be
fed and have access to food to combat hunger in this neighborhood.
Every child in the New Chicago neighborhood will have access to three meals per
day, especially during the summer months. We have fed over 10,000 individuals
each year for the past seven years. The New Chicago CPR already has a Nutrition
Class that is taught weekly to promote healthy eating and lifestyles, designed to
decrease obesity and health problems.
The senior citizens program feeds over 50 elders weekly. This program has been in
operation for two years.

The New Chicago Community Partnership Revitalization
CDC Farm Programs
The New Chicago CPR CDC will use a commercial building in the community to develop an
indoor fann (hot house) that can produce fruits, vegetables and herbs year-round to sustain the
New Chicago community and to be a hub for the Southern region's distribution of fruits and
vegetables.
By using this method, our food source can be secured, produced year-round and aid in the
sustainability of a food source for the community.
The Problem
By the year 2050, nearly 80% of the Earth's population will reside in urban centers. Applying the
most conservative estimates to current demographic trends, the human population will increase
by about three billion people during the interim. An estimated 109 hectares of new land (about
20% more land than is represented by the country of Brazil) will be needed to grow enough food
to feed them, if traditional farming practices continue as they are practiced today. At present,
throughout the world, over 80% of the land that is suitable for raising crops is in use (sources:
FAO and NASA). Historically, some 15% of that has been laid waste by poor management
practices. What can be done to avoid this impending disaster? A potential solution will be indoor
farming.
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Proposed Development of
New Chicago's Greenline

AFRIKA

Walking, Cycling and
Nature Trail

An abandoned commercial property where debris, trash, cars, drug needles, and containers of chemicals are dumped.
The area is indeed a hazard for the children in the community. This is the tentative location for the scheduled New
Chicago Nature Center and the Solar Education Center.

This is the old Union-Pacific Railroad track that runs through the New Chicago community. The New Chicago CPR
team maintains, cuts and cleans up this area throughout the year. This will be the future site of the New Chicago
Walking, Bike and Nature Trail. The trail will have interactive historical and nature signs and kiosks,
strategically placed along the trail.
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Grass and weeds along the abandoned Union Pacific Railroad track can grow up to 6 feet tall, which poses a danger
to our children walking to the Memphis Scholars Caldwell-Guthrie Elementary School on Chelsea Avenue. The
New Chicago CPR team contracts a commercial mower each year and then maintains the track thereafter. This
photo is the before look of our design plan.

This is a sample of the future design for the above area which will be a section of New Chicago Walking, Bike and
Nature Trail. Beautiful landscaping, native plants and trees will be identified to create the first arboretum in New
Chicago.
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Technical Skills Training and Workforce Development Center
It is imperative to have a progressive educational system in place in the revitalization of the New
Chicago community. With the closing of many of our historical African American neighborhood
schools, we strive to design and develop a new community college and technical trade school in
the heart of this blighted neighborhood. It is our belief that if you make the education and skills
training accessible, this strategy will be a bridge to positive change in this community. With
education comes a better job; with a better job comes pride in oneself; and with pride comes a
better community and hopefully new home ownership. Local educators, licensed contractors,
electricians, and artisans will be utilized during this phase of training.

Amenities of the Technical Center (Free Services)
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Computer Application Training (Microsoft, Excel, PowerPoint, Webinar)
Career Research and Personal Development Training
Employment Research
Job Employment Interview Skills and Training
Job Placement Assistance
Resume and Cover Letter Development
Professional Dress and Etiquette Training
Behavior Modification/Conflict Resolution Training
Small Business Operations
Business Plan Development
Marketing Skills
Basic Accounting Skills
Business Mentorship and Extemship
Expungement Program (Second Chance Program)
Drug and Alcohol Referral Program (Second Chance Program)
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New Chicago CPR
Workforce Development Training and
Certification Programs
o Photovoltaic (PY) Installer - North American Board of Certified Practitioners
(NABCEP) - Associate Level
o New Chicago's Solar Urban Innovative Tech (SUIT) - Introduction Class
o Solar Panel Installer Assistant (Certificate)
o Environmental Technician Specialist (ETS Certification)
o Carpentry Training- New Chicago Urban Tech (N-CUT) College Program
o Entrepreneurial Business and Development (Certification)
o Business Pan 101 (Certificate)
o Grant Writing 101 (Certificate)
o Electrician Technical Certification - Level I
o Electrician Technical Certification - Level II
o Bricklayer and Masonry Certification - Level I
o Bricklayer and Masonry Certification- Level II
o Brick-maker Design and Composition (Certificate)
o HYAC (Heating, Ventilation and Air Conditioning) Certification
o Plumbing 101 (Certificate)
o Auto Tech Analysis (Certificate)
o Auto Technician Engineer - Associate Degree
o Computer Networking Technology (Associate)
o Computer Support Technician (Certificate)
o Advanced Computer Application Certification
o Web Design Certification
o The Associate Degree in Nursing (ADN)
o Medical Assisting - Associate Degree
o Medical Assisting (Certificate)
o Medical Billing & Coding Specialist (Certificate)
o Certified Nurse Technician (Certificate)
o Adult Day Care Provider Certification
o Pharmacy Technician- Associate Degree
o Occupation Therapist- Associate Degree
o Respiratory Therapist - Associate Degree
o Cosmetology & Esthetics Certification
o Natural Hair Certification
o Massage Therapy
o Culinary & Catering
o Landscaping and Horticulture Design (Certificate)
o Basic Gardening Techniques (Certification)
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New Chicago
Senior Citizens
Golden
Programs

TRIKE Bike Club for New Chicago's Senior Citizens
This program is geared to senior citizens to encourage participation in outdoor activities. The
rental of the trike bikes is free to senior citizens in the New Chicago community. They can stroll
down the nature trail or adventure out into the community to visit friends and family members.
The trike bike will aid in decreasing health ailments, such as high blood pressure, diabetes,
arthritis, and obesity. The trike bikes will also be used to delivery grocery to senior citizens. The
New Chicago CPR Team currently has 10 Trikes, and this program brought excitement to senior
citizens in the spring of 2018.
The Trike bike's benefits:
•
•
•
•
•
•

Increased socialization
Decreased inflammation of arthritis
Increased muscle strength and flexibility
Decreased stress levels
Strengthened bones
Prevention or management of disease

Page 91 of 157

•
•
•
•
•
•

Decreased obesity
Increased cardiovascular fitness
Improved joint mobility
Improved posture and coordination
Decreased body fat levels
Reduced anxiety and depression

Senior Citizens Intergenerational Program
The Senior Citizens Intergenerational Program is designed to stimulate positive relationships
between the elders and the youth. Each generation will learn from the next.

Other Activities for Senior Citizens
•

•
•
•
•
■
•
•
•
•
•
•
•
•
■
•
•
•
•
•
•
•
•
•
•
•
•
•
•

■

Computer Applications - Youth will teach senior citizens basic computer skills, Internet,
Facebook, etc.
Web Design for the Senior Leamer
Basic Community Gardening
Horticulture for Senior Gardeners
Music and Pet Therapy
Jazz-A-Cize
Ball Room and Line Dancing
Quilting, knitting and basket weaving - senior citizens will teach the youth these life
skills for sustainability.
Sewing 101 - Basic Fundamental of Sewing
Soap and Candle Making
Chair Aerobics
Memory Bingo
Guitar and Piano Lessons
Jewelry Making
Recycling Arts and Crafts - Holiday and Multicultural Angels made out of bottles.
Senior Citizens Olympics
Chicken, Rabbit and Goat Husbandry
Chess and Checkerboard Competition
Fruit and Vegetable Canning
Restoring Furniture and Upholstery
Ballroom and Line Dancing
Poetry and Novel Reading
Oil Painting 101 - Basic Painting in Oil (Landscaping and Still Objects)
Ceramics, Earthenware and Tile Design 101 - Pottery wheel and recyclable materials for
tile creations.
Bowling for the Golden Years
Senior Travel Excursions - Weekend and daily trips to Missouri, Alabama, Georgia,
Florida, Virginia, Kentucky, Ohio, Mississippi, Indiana, Illinois, etc.
Doll Making
Floral Arrangements
International Languages 101 - Basic Spanish, French, Swahili, Japanese, Chinese,
Arabic, etc.
New Math for the Senior Leamer
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New Chicago
Whisper of Hope
Homeless Village
Transitional Model
(Proposed Homes for the Homeless and Veterans)

Transitional Model - Brick Frame (1)

Transitional Model - Wood Frame (2)
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Single Family Dwelling (Model 1 and 2)
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Option 1 - Floor Plan for Proposed Homes for the Homeless and Veterans

. ..
•
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Alternative Option for All Homes: Steel Model Kit for
Eco-Friendly Homes
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Matthew Davis Whisper of Hope Village - Multi-Use
Family Living Complex
Mixed-use development is a type of urban development that blends residential, commercial,
cultural, institutional, or entertainment uses; where those functions are physically and functionally
integrated; and that provides pedestrian connections. Mixed-use development can take the form of
a single building, a city block, or entire neighborhoods. The term may also be used more
specifically to refer to a mixed-use real estate development project - a building, complex of
buildings, or district of a town or city that is developed for mixed-use by a private developer,
(quasi-) governmental agency, or a combination thereof.
Traditionally, human settlements have developed in mixed-use patterns. However, with
industrialization, as well as the invention of the skyscraper, governmental zoning regulations were
introduced to separate different functions, such as manufacturing, from residential areas. In the
United States, the heyday of separate-use zoning was after World War II; however, since the 1990s,
mixed-use zoning has once again become desirable as the benefits are recognized. The question
should be, benefit for whom? If gentrification occurs in blighted and disinvested neighborhoods,
who actually benefits and at what price? The New Chicago CPR Team is determined to have these
benefits afforded to residents that already live in New Chicago, as well as newcomers that move
to the community.

Conceptual Design of the Matthew Davis Whisper of Hope Village - Multi-Use Family
Living Complex
"Healthy Community and Healthy Homes lead to Healthy Residents."
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Dr. Coleman Crawford Whisper of Hope Village - Assisted
Living Residential Care Apartment Complex (RCAC)

The Dr. Coleman Crawford Whisper of Hope Village - Residential Care Apartment Complex
(ALRCAC) will be a development of 36 units. The complex will be in honor of the late
Dr. Coleman Crawford who was the Senior Pastor of Grace Missionary Baptist Church for over
55 years, located at 1203 Manassas Street. He was a gentle and kind pastor to this community and
truly loved people. His vision for the New Chicago community was to build a nursing home or
assisted living complex in the heart of the community to take care of the elders that were
stakeholders in this legacy community. They were teachers, ministers, business owners, barbers,
beauticians, seamstresses, sanitation workers, Sunday school teachers, deacons, carpenters, cooks,
maids, mechanics, assembly workers, soldiers, employees of Firestone Tire Company, Arrow
Glass Boat Company and Jackson Cookie Company, etc.
Dr. Coleman Crawford Whisper of Hope Village - Residential Care Apartment Complex
(ALRCAC) will be a popular independent living retirement community. Our residential center will
be modem, affordable dwellings, with support services designed exclusively for independent
adults 62 years and older, and offer a carefree living environment.
Our clients will have predictable monthly expenses and can leave the worry of home repair and
maintenance behind, having the time to pursue their favorite leisure activities. Our clients will
have the peace of mind knowing that licensed nurses and experienced maintenance staff are there
when unexpected events occur.
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New Chicago Empowerment and Youth Center
WHO WE ARE - New Chicago Proud
New Chicago Empowerment and Youth Center (NCEYC) will build a community where all young
people are encouraged to have high self-expectations and pursue high educational and career goals.

Vision
To be the leading resource in preparing young people for their futures in the North Memphis area.
NCEYC will accomplish this by providing leadership experiences for existing and emerging
community leaders, as well as increasing community reinvestment of local businesses and
organizations.

Mission
To support and encourage youth in the areas of self-empowerment, academics, career exploration,
college preparation and leadership development, supported in a fun, loving and safe environment.
The NCEYC will be a social and recreational center, intended primarily for use by children ages
11 to 18 years. In some cases, children as young as six years old will use the Youth Center,
however, only when extra safety provisions are present to accommodate them. The will support
opportunities for youth to develop their physical, social, emotional, and cognitive abilities and to
experience achievement, leadership, enjoyment, friendship, and recognition. The first step to
joining any of our programs is to become a member by coming to an intake session at the NCEYC.
The NCEYC will offer organized instructional programs for physical activities, such as dance,
yoga, and martial arts; and academic and arts programs, such as science, crafts, and theater. It will
also offer opportunities for unstructured activities, such as game playing, socializing, club
meetings, and outdoor play.
While unstructured activities are an essential part ofNCEYC, a critical element is that this will be
a staffed facility, which is controlled and supervised. These elements will impact facility design,
as do considerations for youth-friendly and youth-appealing design. Safety is also of paramount
importance.
The NCEYC will serve the dual purpose of accommodating unstructured social interaction among
different age groups and providing instructional classes all in a safe, supervised environment. This
drives the facility layout and functional space adjacencies.
The Approach: Although it's overseen by the NCEYC's staff, the center will be very much youth
run. Much of the initial brainstorming was done by the youth and the teens made the rules for
conduct at the center. If someone acts out, it will be helpful to have a teen tell them they are not
following the rules, rather than having it imposed by adults. This approach tends to work with
today's youth. Their peers can sooth their rebellious spirit at times. We will also have a reward
program as an incentive for good behavior.
Page 100 of 157

FlRSlFlOORPlAN

Conceptual design for the New Chicago Empowerment and Youth Center.

The view of one the New Chicago Empowerment and Youth Center's activity rooms.
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Renewable Energy in the New Chicago Community
How to Power an entire Neighborhood with Solar Energy
How does the New Chicago CPR Team help the community transition from passive consumers of
energy into active producers? One way to accomplish this is to start a neighborhood solar co-op?
•

The New Chicago CPR Team has identified the source of the first house that will be turned
into a solar panel demonstration home, located at 1098 Firestone Avenue in the New
Chicago area. The New Chicago CPR Team and a licensed solar installer will perform all
of the work required to successfully install solar panels on the home. Upon completion,
we will have an open-house and education session to inform residents of the benefits of
renewable energy. Afterwards, we will form a co-op and rally the neighborhood (signs,
fliers, etc.)

•

This phase of community engagement will gauge residents' understanding of the program;
define their objectives; and determine whether solar could help them.

•

Thirdly, the New Chicago CPR Team will conduct a survey to capture residents' kilowatt
hour usage and identify potential savings.

•

Lastly, when the group grows to 350 families, the installations will begin. The group will
lobby local and state government for an increase in incentives. The success of this group
will spawn solar co-ops in other neighborhoods across the City of Memphis.

The Ideal Solar New Chicago Cooperative (Co-op)
The co-op would negotiate group rates for the purchase and installation of solar panels, driving
down costs. Optimally, the co-op would have employee members, who live in the neighborhood.
The co-op employees would install and maintain the solar panels for customer members.
Employee members or volunteers would help co-op members navigate government rebates, tax
incentives and the sale of renewable energy credits.
It would lend members the money required to purchase the panels at a rate that is less than the
annual rate of pay-back on the system from cost savings. Community financing methods could
provide the start-up capital required to make these small loans. It's also likely that this fund would
generate a rate of return much higher, with lower risk, than the returns seen on almost ALL
retirement funds.
In our community scenario, the State of Tennessee's available incentives won't be as aggressive
as the example above. This means that community financing will be needed to bridge the gap. If
the investment could be packaged in the right way, there would not be a shortage of people willing
to invest in their neighborhood's energy system.
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There will be a projected 125 - 150 new homes built in the next five years in the New Chicago
community with the assistance of Tennessee Housing Development Agency (THDA) and other
government agencies dedicated to sustaining low-income housing for the poor. Every new home
will have a roof adorned with a solar panel kit on top. Older homes will be adapted by installing
new roofs and installing solar panels as needed depending on the resident's desires and needs.

Solar Junction Box (lnt-eri« or Exterior)

SmartRooP System

AC Disconnect Switch (Normally
MOWltedNearUtility Met.er)
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The New Chicago Nature Center and Walking Trail
This nature center is the first to be erected in an inner-city district to promote real-life, hands-on
training to urban children and their families in New Chicago/North Memphis. It will be nature's
canvas to teach science, math and practical life skills. Children have the opportunity to see baby
chicks born in incubators and hold baby rabbits for the first time. They can count the bones of a
goat or horse and view taxidermy mounts of squirrels, foxes, raccoons and numerous other native
mammals of Tennessee.
Whether you are planning to visit the New Chicago Nature Center and Walking Trail as an
individual, family, or as part of a group, there is always something fun to do.
We are an inner-city nature center that caters to the needs of urban children that would otherwise
not have the opportunity to have an interactive experience with rabbits, ducks, chickens, goats,
alpacas, llamas, frogs and other exotic animals.

Educational kiosks and signage will be strategically placed throughout the nature trail to stimulate
interest in the ecological system and learn about the mammals, insects and trees that are beneficial
to our survival as beneficiaries of Mother Earth. Many native trees and plants will be replanted
and identified along the walking trail. Trike bicycles will be supplied to elders to reap the benefits
of this urban nature trail and the numerous experiences that come with outdoor exploring and using
the communal green space.
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New Chicago Urban

The New Chicago community is fortunate to have a petting zoo. Each year children are exposed
to different breeds of goats, chickens, turkeys, rabbits, ducks, llamas, alpacas, and other animals
with which children living in poverty would normally not be privileged to have first-hand
experience. This Petting Zoo will allow the experience to be presented in a setting that is
conducive to their conditions and accessible.
o
Unfrtunately,
many children in urban communities such as New Chicago have never been to a
zoo, a museum or nature center. Until 2017, children in New Chicago had never seen a live
turkey and were afraid of this animal that they eat in the form of a turkey leg. They definitely
have not been taught about the ecological cycle of life, as it relates to tree seeds and nuts
sustaining animals in the urban wildlife.

Respectfully, all the petting zoo animals are named after African Americans, so as to teach about
nature and heritage at the same time. Every animal has been named based on its personality, such
as our black and white alpaca is named Michael Jackson; our rooster is named B. B. King; our
exotic chicken is named Memphis Minnie; our turkey is named Robert Johnson.
In the breeding section of the nature center, we have over 25 breeds of chickens, such as
American Game, Buckeye, Dominique, Hollard, Iowa Blue, Jersey Giant, Leghorn, Plymouth
Rock, Rhode Island Red, Rhode Island White, etc.
Turkeys, doves, pheasants, and guinea fowl adorn the nature area to provide visitors a setting
designed by staff of the Nature Center.
The petting zoo also has different breeds of goats, such as African Boar, Nubian Dwarf, Spotted
Nubian, Alpine, Myotonic (fainting), La Mancha, Oberhasli, Pygmy, Saanen, Toggenburg, and
Kiko. Children and adults have the opportunity to milk the goats at designated times.
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Children petting the African Boar goat at the New Chicago Community Carnival in 2017.

Above: Memphis Minnie the Silkie Chicken. To teach the children African American history, most of the animals
are named in honor of a prominent African American.
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New Chicag0
Adventure Park
and Resort
Taking the New Chicago Community to
another Level of Economic Development
and Prosperity

New Chicago Adventure Park and Resort
Originally this property was the home of the Firestone Tire Company and ultimately turned into
the First Tee Golf of Memphis, which was located at 974 Firestone Ave several years ago. The
New Chicago CPR Team will seek to acquire this abandoned property to erect the New Chicago
Adventure Park and Resort to stimulate activities for the urban area located in North Memphis,
especially the New Chicago community. This adventure park will cater to Klondike, Bear Water,
Smokey City, Douglass, Hyde Park, Uptown, Frayser, Northaven, Raleigh and the entire North
Memphis area. It will also be a tourist attraction for tourists from around the world because New
Chicago is only five miles from downtown and conveniently located off I-240 (Exit 2 - Smith and
Chelsea Exit). Numerous transportation modes will be used to transport tourists, such as Mercedes
limousines, electric cars, trolleys, motor scooters and bicycles to connect to downtown and nearby
tourist attractions.
The New Chicago CPR Team hope this blighted area would become a world-class tourist site for
visitors and residents ofNew Chicago. Ultimately, this Adventure Park and Resort will not only
provide recreation for tourists and healthy alternatives for residents, but will put New Chicago
back on the map ofeconomic prosperity.
The adventure park itself includes 100 acres ofland with a proposed built-in Nature Conservation
to attract wildlife. It will be a brilliant place to enjoy a walk, run or cycle, or just to sit and relax.
There will be a natural Amphitheatre with a beautifully designed bandstand at its center.
New Chicago Adventure Park is just five miles from downtown Memphis and has an amazing
range ofactivities, facilities and natural features to explore.
Fun with an urban twist for all ages. Spend a day at the New Chicago Adventure Park and
Resort. This new resort will be dubbed one of the "Top Theme Parks in the World." This 21st
century-style amusement mecca will be packed to the brim with more than 30 thrill-seeking rides
and attractions; 40 live shows; and 60-plus shops and restaurants. Don't leave without catching a
glimpse ofAmerican craftsmen hard at work. More than 100 artisans demonstrate the art ofglass
blowing, blacksmithing, candy making and more ... just like they did in the 1880s. All of these
amenities will be sitting in the center ofNew Chicago, which will be a great tourist attraction and
certainly an economic stimulant for this poverty-stricken area.
In the heart of the resort will be an old-fashioned commissary that will have a bakery, butcher
shop, gelateria, espresso bar, and market - all in one. Though the space captures the ambiance of
a traditional bakery, our offerings and point ofview are anything but.
Our street-level bakery and expansive subterranean butchery and wine cellar have allowed us to
be a true off-site kitchen for local restaurants, including the African American Business District,
the Office at Uptown, Firestone Grocery, and other businesses in the Design District.
Day and night, we prepare the restaurant's handmade pastas, fresh breads, house-cured sausages,
and dry-aged steaks and pastries, all the while playing host in our neighborhood as a destination
spot for a morning latte, lunch on-the-go, or leisurely dinner. Our thoughtfully edited market
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rounds out the menu with beer and wine to go, daily rotisserie, theme nights and options for
impromptu entertaining. The hotel will be state-of-the-art for this locale. There is no hotel within
a five-mile radius.

Conceptual Design Report for Theme Hotel Building
The New Chicago Adventure Park and Resort is a jungle/safari themed hotel that includes a
217,703 square foot indoor water park, as well as outdoor pool. The other side of the resort is a
convention center that provides multiple meeting spaces. Divided into three distinctive spaces, the
hotel is between the indoor water park and convention space. These spaces are connected with
expansion joints, therefore, can be looked at as three separate buildings.
The hotel building has a total of eight stories above ground with total height of 101 '-5" to the top
of the roof, excluding the basement. With each floor having approximately 45,000 sf, the hotel
portion of the resort has 395,938 sf by itself. The scope of this development project is limited to
the hotel portion of the site; however, future assignment may incorporate an impactful hotel design
to improve cohesiveness of adjacent buildings.
The Caryoshe Hotel strives to be a five-star commercial hotel, a subsidiary of New Chicago CPR
Group in the North Memphis Region.
With the Hotel's Afrocentric architectural style, elegant decoration and top quality facilities, we
will provide professional services for your quality stay in New Chicago.
The Hotel is located on the site of the former Firestone Tire Company. The hotel is an eight-story
building with 200 guest rooms, two executive floors with club lounges specially designed for
business travelers. We will provide computers and fax machines in rooms on executive floors.
There are different room types, including superior rooms, deluxe rooms, and deluxe suites.
Rooms for those with physical challenges are allocated on designated floors.
International restaurants, bar, multi-function rooms, felicity sauna club, massage center, gym,
swimming pool, business center, and ticket-booking center will also satisfy guests' needs in
vanous ways.
The Caryoshe Hotel will provide accommodations for chiefs of state, celebrities and will host
numerous international conferences and ceremonies. Based on the philosophy of "devoted,
efficient, united and innovative,"Caryoshe Hotel will exert great effort and superior
management, and will be the first upscale five-star hotel in the New Chicago community.
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The Caryoshe Resort Hotel
A thoughtfully-curated hospitality experience, featuring Memphis-inspired design from the
New Chicago Community Partnership Group Consultant, CAGEBILT, Inc., and HBC Enterprises,
Inc. An innovative food and beverage program from Memphis-based Southern Hospitality Group
will be solicited to integrate cuisines from all over the world.
The Caryoshe Hotel will combine the best of two Memphis-based companies - HBC Enterprise's
high-quality American-built craftsmanship and CAGEBILT's development and urban
revitalization expertise - to provide a unique experience worthy of the city itself.
The Caryoshe Resort Hotel will be nested on a 100 acre parcel with the amenities of nature and
quick access to downtown Memphis and over 100 cities within a 12-hour drive. We will foster a
relationship with the National Church of God in Christ (COGIC) administrators and the Naval
Support Activity Mid-South to recruit out-of-town guests.
We will offer our guests more than just a bed to sleep in and a roof over their heads, but a cultural
experience that they will never forget in the heart of a thriving urban community competing for
their business. Travelers will be indulged in a hotel featuring high-quality room amenities that will
make them feel pampered and convey a state of luxury.
The Caryoshe Resort Hotel will have an attention to detail even in the name. A list of some of the
amenities at the hotel:
•

•

•
•
•

•

•

Soap Concierge: The service will be unique to this hotel and will invite guests to explore a
range of Mayan/African-made soaps that promise to cleanse, invigorate, moisturize and
exfoliate. Scents are both classic and exotic, from peach to lemon, from chocolate to
cinnamon. Request a new soap for your room every day, or stick to your favorite
throughout your stay. All soaps are available to take home as souvenirs.
Tanning Butler: The Caryoshe Hotel will be known for luxury, but the New Chicago style
hospitality will up-the-ante with the tanning butler. The hotel's signature tanning butler
patrols the pool deck to help guests apply sunscreen (even those hard-to-reach areas) and
offer a buffet of tanning products, sunglasses and other sun necessities.
Llama and Alpaca carriage rides.
Pet therapy to relax the guests.
Couples Massage: For couples who are out for a honeymoon, this upscale hotel will offer
a one-of-a-kind couple massage service. Apart from a beautiful ambiance, a personal
masseuse will round out a relaxing experience by kneading all your worries and problems
away.
Private Movie Theater and DVD Library: Movie channels are common in luxury hotels,
but what about private movie theaters and individual DVD library? Truth be told,
nowadays, it is rare to come across luxury hotels that offer these amenities. Imagine an
extensive movie library in the comfort of your own personal room!
Personal Butlers: Will leave a lasting impression for the guests.
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Conceptual Design of the Caryoshe Hotel

Lobby Entrance of the Caryoshe Resort Hotel
(African artifacts will adorn this hotel in communal spaces and exquisite rooms.)

Page 115 of 157

Page 116 of 157

African Village of the New Chicago Resort
The New Chicago Adventure Park and Resort will attempt to reconstruct a replica of several
authentic West African mud huts to illustrate the historical connection between Africans and
African Americans in the City of Memphis. There is a social and psychological disconnect to our
motherland and who we are as a people of African descent! Children will have first-hand
experience learning about how Africans and slaves lived.
In African villages people often used natural materials to build their homes. Their houses mainly
had a roof made of grasses and walls made of mud bricks.

Construction and Cultural Significance of Mud Huts
One of the most common images that come to mind when Africa is mentioned are mud huts. These
simple one-room structures, made from clay and thatch, are extremely common throughout rural
parts of the African continent, but little is commonly known about how they are built and used.
Although seemingly simple, mud huts are highly variable depending on their use and the region in
which they are built. Because of this, we are going to focus on the traditional building techniques
in Northern Cameroon, although many of them are consistent throughout Africa. So let's jump
right in.
Although single room mud huts can be used for a variety of functions, they are most commonly
used as bedrooms within a larger housing complex. The housing complex is comprised of multiple
sleeping huts (each devoted to a single person), storage huts, open spaces, and an enclosing mud
wall. Exterior space is where much of the daily activities take place and is a critical part of
the housing complex. Open spaces are where the family gathers to talk; where the open kitchen
and all the cooking takes place; where clothes are washed; where all the animals are kept and
butchered; and all other equipment is stored. (In wetter climates, the cooking is done inside a hut
because it is easier to start a fire.) Just as the white picket fence is used to outline the edge of a
property in America, the mud walls perform the same function for rural Cameroonian
homes. Unlike in America, the housing complex is easily adjusted to fit the needs of the family
which is primarily due to the construction methods and building materials. (See photos below.)
The huts themselves are made of locally found materials. The overwhelming majority of
individuals living in mud huts are living on less than $5 a day and can't afford to buy building
materials. The two primary components of the mud hut are clay bricks and thatch.

Mud bricks
Mud bricks were, and still are, the most popular building material in Cameroon and much of
Africa. These bricks were made through the traditional process of sun drying. This process
involves three phases; mixing the mixture, placing it into a mold, and letting it cure in the sun.
Making the mixture is straight forward and just involves using any available soil with water. The
molds are made of wood and are lined with sand before the mixture is placed inside. Once the clay
is in the molds, they are hit on the ground several times to prevent cracking and bubbles. Finally
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the molds are laid out in a shaded area to dry for several days. If there is no shade available grass
is placed on the top of the bricks so they don't crack under the sun's rays. After the bricks have
cured, more of the water and soil mixture is made to act as mortar in between the bricks and to be
used as a protective layer over the entire structure before the thatch is used.
Brick makin
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Sun dried soil brick making process

Thatched roof
Thatch is the other critical component to structures. Thatch grows quickly and is readily
available in Northern Cameroon and much of the country. (Other areas of Cameroon and Africa
have a more tropical climate and building materials differ based on what is available.) The thatch
is woven together to create a stronger barrier against water and then laid over the bricks to form
the roof. The thatch traditionally comes to a point in the center of the structure and hangs over
the sides in an attempt to wick water away from the fragile mud bricks. Harvesting the thatch
happens in the spring after the rainy season has ended. Traditionally the women and children in a
community spend a day out in the bush collecting new thatch, which they then use to reconstruct
the roofs or to fix any damage done to them during the rainy season.
Wood supports inside the hut are also used to provide further structural support to the walls and
the roof.
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Mud hut construction
Although the construction is straight-forward, the cultural implications of these structures are
considerably more complex. The impennanence of a structure is an immediate indicator of the
family's level of poverty. In Northern Cameroon, where it only rains for 3-4 months of the year,
there is an entire season devoted to rebuilding homes after the structures and the enclosing walls
have collapsed or been washed away. A brand new mud hut will last 1-2 years, depending on the
amount of rain and erosion during the rainy season. Traditionally, the structure's ability to be
quickly erected and then abandoned to mold back into the earth was actually an advantage. In
native Northern Cameroonian culture, when a member of the family died, it was believed that the
home complex had to be abandoned to get away from the bad spirit that caused the family member
to die. Thus the impermanence of the structures was advantageous and allowed the family to
quickly abandon the old complex in search of a new home without lingering bad spirits. However,
in modem times, the process of constantly rebuilding these homes is viewed as labor intensive and
time-consuming. For this reason, families that can afford it will buy expensive materials and hire
laborers, resulting in a house that will stay standing much longer.
Deceivingly simple, mud huts represent a fascinating inside look at the daily life and customs of
African cultures. While we only scraped the surface and didn't talk about the hundreds of variations
of mud huts depending on the regions they are located in, it is easy to see how much this structure
impacts the culture of rural Cameroon and the rest of the African continent.
It is unfortunate to see modem architecture in Africa that doesn't look back at traditional buildings
for inspiration. Simple concepts about functionality - that involve connecting to the earth and
using local materials - can be seamlessly incorporated into stunning modem architecture, further
integrating African culture and ingenuity into the modem world.
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Traditional African Mud House that will be replicated on the New Chicago Adventure
Park and Resort.
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New Chicago Memphis Performance Art Center
EMERSON ABLE/JIMMIE LUNCEFORD Performance Art Center will be one of the most
exciting cultural venues in the City of Memphis and the State of Tennessee, with galleries and
exhibitions, cinema, theatre, dance, comedy, crafts and workshops throughout the year. We also
have electric cars that can transport you to downtown Memphis.
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Above: Performance Art Amphitheater
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Swan Lake Boating Adventure Park
Take a trip out on the Boating Lake in a Swan Pedal Boat! It's a fantastic way to relax and enjoy
the beautiful surroundings, exploring the waters and seeing even more ofNew Chicago Adventure
Park.
The Adventure Resort is a company that specializes in family-friendly parties and entertainment,
with the vision of families of all races and religions will enjoy leisure time together on the man
made lake nestled in the New Chicago community.
Visitors to the lake will see a fleet of 50-plus swan paddle pedal boats that range in size small
enough for a couple to large enough to accommodate four to six. The swan pedal boats are powered
by the people riding in them. What you won't see are high-speed watercraft, because we are trying
to provide the ultimate relaxing, serene atmosphere for families getting away from the hustle and
bustle of urban life.
We want to retain the quiet, pastoral nature of the New Chicago Adventure Park by using pedal
boats. This amenity can be enjoyed regardless of the individual age or income.
The New Chicago CPR Team sees strength in the city's diversity and believe if the city continues
to develop things that bring the community together, even in dilapidated poverty-stricken areas,
then people from all walks of life can come together under common interests, while making the
community stronger. The project will be prepared to attract entire classrooms from schools, day
care centers, churches, community groups, corporate picnics and outings, family reunions, girl
scouts groups, boy scouts groups, senior citizens outings, and summer camps.
There is no other swan pedal boat adventure park in the City of Memphis. It will be an added
value to the New Chicago community and an attraction for visitors from around the world as they
tour the City of Memphis. Located five miles from downtown, tourists will have a different outlet
to behold.
To top off the relaxing visit at the swan boat lake, tourists can observe and feed the swans and
ducks as they relax under the Dr. Coleman Crawford Unity Pavilion. Reverend Dr. Coleman
Crawford was a pillar in this community, serving as the Senior Pastor at Grace Missionary Baptist
Church for 55 years and he loved the children of New Chicago. This pavilion will be dedicated to
him because of his graceful, kind and gentle spirit, symbolic of the swans that grace the swan pedal
boating area. He loved people of all nationalities and this area is the epitome of what he would
have imagined and desired in this New Chicago community. The swan boat with the large gold
band around the neck is named as Dr. Coleman Crawford, "Gentle Giant Crawford." The other
swan boat with the small gold band around the neck is named after Dr. Crawford's wife, "Sweet
Roberta Crawford." These swan boats were donated by Reverend Dr. Ronnie C. King, the current
Senior Pastor of Grace Missionary Baptist Church and the members in remembrance of their
beloved late pastor.
Other residents of theNew Chicago community can also name a swan pedal boat in remembrance
of their mother, father, grandfather, grandmother, pastor or any other member of their family.
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New Chicago
Community,
Family and
Tourist Activities

New Chicago's Adventure Zip Line
A zip line is a pulley suspended on a cable, mounted on an incline. By the sheer force of gravity,
the rider is propelled from the top of the zip line to the bottom. You will zip through the terrain of
trees in North Memphis, which is the perfect place to spot native Tennessee wildlife like the
infamous albino fox.
Fun for the whole family, zip lining has been described as "like gliding in a chair" by experts and
beginners alike.
You get none of that stomach drop queasiness with zipping...just a thrilling, but smooth, ride over
some of the most majestic and awe-inspiring vistas you've ever seen. All instructors are 100%
certified so your safety is top priority.
Experience a full-featured zip line complex just minutes from Highway 51 (Thomas Street) and
Memphis' Entertainment District known as Beale Street. New Chicago's Adventure Zip Line
features seven different zip lines ranging from 200 feet to 2,000 feet and can accommodate children
as young as three years of age. The two-cable system and the helpful and informative guides will
put you at ease, if you're a novice. By the end, you may even feel confident enough to try zipping
upside-down! Most zip line adventures last about two hours. We will also offer a "Zip at Night"
tour where you can enjoy flying through the night sky. Reservations are not required, but highly
recommended.

Page 128 of 157

Page 129 of 157

Go Karting Arena
Karting I Go Karts for all
If you believe go kart racing is for adults or for boys, think again. As a go kart racer, you can be
as young as 6 years of age or as old as 80 years. And ladies, take off those high heels for a little
while, because you are in for a go kart party!

What is karting I go karts?
Indoor karting lets you experience the speed and tests your skills and tactics while driving a small
(single-person) open four-wheeled vehicle, called a go-kart, on a uniquely designed indoor racing
circuit. This sport, invented in America as early as 1956, is not only for professionals, but anyone,
even kids, can enjoy driving some cool wheels and compete with fellow drivers.

Go kart go
Karting is a real sport. Just like any other sport you can make this as challenging as you would
like. Adults can drive their kart as fast or as savvy as their skills allow them to. Go kart racing for
kids is done on a unique track using karts with the speed lowered to a "junior" kart velocity.
Everything within the safety limits of the rules and regulations.

Benefits from go kart indoor sports
As a regular visitor, you will discover that racing the go kart track will provide the following
benefits:
• You will experience a whole lot of fun with friends and family, because karting can be
enjoyed by a diversity of ages. This activity is perfect for family reunions, birthday parties,
team building sessions, corporate events, bar mitzvahs, graduations, sweet 16s, and
bachelor parties.
• Action karting does not require any prior experience. Anyone can learn to drive the kart
track. Moreover, you will be a better driver for it. Learn about the safety rules and gather
competence in driving a vehicle even before you get your divers' license.
• Once you have got the hang of it, you will notice your reflexes will get better. The kart
track will become more and more familiar and with each bend you will learn to brake a
little bit later and maneuver the sharp tum a little bit better. Compare it to the car you drive
or the bike you ride. The longer you own it, the better you get at it.
• Before entering the track, you need the rules and regulations concerning action karting.
Leaming about personal safety will make you aware of safety for others as well.
• Racing karts will grow your confidence. After a race, stepping out of the kart, you will feel
the adrenaline rush calm down at last and feel that you have grown in confidence.
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Outdoor Go Kart Experience

Go karting for children
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RocketSkates and Hoverboard Skating Ring
From exercise to entertainment, RocketSkates are changing the way you look at transportation.
While you may think these look like your old pair of roller skates, they are completely different in
their own right. Add an automatic motorized battery and the ability to switch from rolling to
walking when you go places, and you can see why RocketSkates are growing in popularity.

If you haven't heard of RocketSkates before, you aren't alone. This growing trend has only
recently become popular, but it's rapidly becoming one of the hottest things on the market. Many
people choose RocketSkates as a cost-efficient alternative to driving to work each day, while others
are looking to try out a new fonn of exercise. With so many practical uses, RocketSkates are
perfect for everyone. RocketSkates look very similar to roller skates or rollerblades, as they borrow
a bit of practicality from each. You can quickly zip around on two skates with wheels on them.
However, while you have to use your own force to operate roller skates and rollerblades,
RocketSkates work thanks to two motorized wheels on each skate.
There are numerous reasons as to why RocketSkates are growing in popularity. One primary focus
has to be the fact that RocketSkates are perfect for getting around in dense urban areas. Whether
it's walking around on campus or just getting from your apartment to work, throw on a pair of
RocketSkates to get around much more quickly than just on foot.
Another reason that many people are relying on RocketSkates is because of the physical benefits
they provide. Unlike a motorized scooter or two-wheeled hovercraft, both of which don't require
much manual labor, RocketSkates are as much of a workout as they are anything else. Mix up your
workout routine and add some fun to your life with RocketSkates.
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New Chicago Adventure and Resort Tiny Town Fun Park
Simply the best day ever for toddlers to 10-year-olds! The Fun Park is packed with games, rides
and activities all designed for younger children and some of them are suitable for parents too!
Whizz around on the Umoja Heritage Railway Train Ride; take a spin on the Spinning Coasters;
or race your friends with the Remote-Control Boats - there's something fun for everyone!
Proposed Rides:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Carousel
Turbo Bugs - for children of all ages and it is parent friendly, too
Thunder Soul Spinning Coaster - for children taller than 95cm and parents, too
Umoja Heritage Railway Train Ride - for children of all ages and parent friendly
Super-Size Inflatable Slide - for children up to 12 years old (sorry parents, this isn't for
you)
Fun Land Express - for children up to 130cm tall (sorry parents, you won't be allowed on)
Frozen Swing Ride - for children of all ages and parents can ride, too
Circus-Circus Tower Ride - for children above 100cm tall (no parents on this one)
Tiny Town Fun House
Thriller World Bumper Car Race Track
XD Theater
New Chicago Roster Coaster Glider
Wall Climbing Area
Toddler/Children Zip Lining Area

Other Amenities:
•
•
•
•
•
•
•
•
•
•
•
•

Sand Volleyball Area
Life-size Building Block Area
Mini Golf for Children
Dinosaur Dig Discovery Area
Ida B. Wells-Barnett Civil Rights Station - "Children of the Civil Rights Movement
Museum"
Bowling for the Tots
Game Room - Play Station,·X-Box, etc.
Toddler Tennis
Musical Feet - Aerobics Dancing for Children and Adults
Outdoor Children Obstacle Course
Native American Honor Grounds and Tee Pee
Veteran Recognition Pavilion - Lesson of Patriotism
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Children's Discovery Garden
The Children's Discovery Garden will give each child the opportunity to explore the outdoor space
with their family to uncover dinosaur fossils in a dig, play musical instruments and skip through
sensory and butterfly gardens. Habitat areas and whimsical themed gardens for children and their
adult companions to explore together.

Play and learn with us! The Children's Discovery Garden at the New Chicago Adventure Park
and Resort will be a child-friendly place to discover, experience and love our world through
gardening. Divided into three main areas, the garden offers opportunities to play among
interesting and whimsical plant displays, learn about Tennessee habitats and grow vegetables and
other backyard plants using alternative energy sources.
Sensory Garden: "Shake hands" with the plants in the sensory garden. A variety of furry,
smooth, smelly and interesting plants are waiting to excite your senses.
Music Maze: Play a game of musical hide and seek with instruments hidden in the Music Maze.
Sandboxes: Design a garden or build anything from your imagination at our sand tables or
sandbox.
Fossil Cave: Crawl through the cave and find fossils of creatures that lived here long ago.
Water Features: Experience water in an interactive way as it exists in its natural settings in
watercourses found in Tennessee.
Solar Energy Invention Station: Where children can use their imagination to create ways to
save energy by the use of solar panels and windmills.
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Discovery),
Garden
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Children are free to play, explore and search for dinosaur bones. They can also run through the
dinosaur cave.
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New Chicago Adventure Park and Resort Trackless Cars
The Adventure Park of New Chicago will have old traditional and classic cars for the whole family
to enjoy as they explore this unique adventure to outdoor activities in an urban setting, bringing
family fun back to a community of crime and poverty. These cars will place a smile on mother,
father and grandparent's faces as they share the quality time with the family. Grandpa will certainly
have a car story to tell you about.

The ideal activity for father and son as they stroll around the adventure park driving with pride
and dignity in their new-found sport or luxury car.
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This replica of a Royce-roll will be the talk of the town.
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African Golden Putter
The African Golden Putter experience is 18 marked holes of mini golf madness! Golden Putter
Mini Golf at the New Chicago Adventure Park is a brilliant way to spend the day with friends and
family. There are children that live in predominately African American legacy neighborhoods who
have never been to a golf course.

The Enchanting Land Train
With a route right around the park, the Land Train stops off at all the major attractions, including
the Fun Park, African Golden Putter Mini Golf, Boating Lake, New Chicago Wildlife
Conservation Park and the Front Gates. The land train will be a replica of the train that used to
grace Liberty Land during bygone years.
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City of Memphis
Experience
(TBEC) Tour by
Electric Car

City of Memphis Experience (TBEC) Tour by Electric Car
The Electric Car tour of Memphis is guaranteed to equip you with all of the vital information you
need on your visit to the City of Memphis. Each 90-minute tour journeys 15 miles through the
heart of Memphis, uncovering much of Memphis' history and hotspots.
During your Memphis sightseeing tour, we travel from downtown into some of the city's historical
and eclectic neighborhoods, including Slave Haven Underground Museum, the Slave Auction
Block, Cotton Row, National Civil Rights Museum and the Lorraine Hotel where Dr. Martin
Luther King Jr. was assassinated, Mason Temple, Clayborn Temple, First Beale Street Baptist
Church, Firestone Union Hall where the Memphis Sanitation Workers held their meetings, the
Kukutana African American History and Cultural Museum of Memphis, Manassas High School the oldest school in Memphis built by African Americans in 1898 and New Chicago, Warren's
Barber Shop and Hair Museum, the "I AM A MAN PLAZA," and Tom Lee Park and Statue. The
New Chicago community was where many of our city's oldest clubs and juke joints thrived!
The beauty of the electric car tour is that it is an intimate experience and you have a direct
opportunity to interact with your tour guide the entire length of the tour. Guests are able to ask
those in-depth questions that they typically would not be able to ask on other public tours. Our
guides live, work, and play in the areas highlighted on the tour and can provide great insight into
the new initiatives taking place in the city.

Who Should Take This Tour?
Our Memphis Experience Tour is perfect for Memphis natives and residents looking to explore
areas unfamiliar to them; history buffs, looking to find out how Memphis got its early beginnings
and worked its way to being referred to as the Blues and Rock-n-Roll of the South; and tourists
interested in learning about Memphis' history, culture, and restaurants. Regardless of your
connection with Memphis, we guarantee that you will leave us with a new love and affection for
our great city.
After the tour, you will have a more heightened sense of Memphis' rich heritage, the areas
surrounding Memphis' heartland, and how to successfully navigate your way back to these
wonderful in-town neighborhoods and explore more on your own.
Memphis is a city of special events. Routes are subject to change during parades, marathons, or
other special events.
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The African TUTAMWAGILIA Village & New Chicago
Prosperity and Heritage Walking Trail/Driving Tour
Deracinated means to be pulled up by the roots or uprooted, resulting in an eradication of the
knowledge that once existed. As a result of our people being deracinated from our history, we
have been given other history as a point of reference for our identity and existence, which will
only perpetuate our spiritual & cultural amnesia. This African Village will be the point of
connection to our African heritage in the New Chicago area which there is no other place in the
City of Memphis that depicts this important history this bringing nature, history and experiences
together in the spirit of tourism.
This village will duplicate an African village and log cabins that our former slave ancestors lived
in. There will be artifacts such as cotton sacks, pot belly stove, iron kettles, and dioramas that
brings light to this heritage. Visitors will be able to experience the taste of Africa and foods that
the slaves desired such as Hoppin' John, fried green tomatoes, rutabaga, okra soup, and hoe
cakes. Hoppin' John is a rich bean dish made of black-eyed peas simmered with spicy sausages,
ham hocks, or fat pork, and rice which was a staple of slaves. This staple will be altered for the
individuals who have diet restrictions or health risks with turkey or tofu.
The African Village Restaurant will have native African food with an enchanting taste. African
cuisine is as diverse as the vast continent of Africa itself. Combining the freshest ingredients,
native spices, friendliest service and the best dining experience possible, we will offer you the
best African experience at the African Village Restaurant. As you read through our menu, you
will see our famous signature dishes are carefully chosen to represent a selected few of the best
of African Cuisine such as Grilled fish, Curry Goat, Eru, Soya, Jollof Rice, Chapatti, Samosas,
Fried Plantain, Puff Puff, Ogbono Soup, Stew and Vegan dishes will be served.
Residents and tourists will be exposed to the living arrangements and life style of slaves. A
variety of activities will be demonstrated daily.
The New Chicago Prosperity and Heritage Walking Tour will be a strategic trail about native
Black Memphians integrating the importance of the Civil Rights Movement, the Memphis
Sanitation Strike, and the history of the oldest school build by blacks in the City of Memphis
known as Manassas High School where the legendary Isaac Hayes attended. You will be able to
walk pass Mr. Matthew Davis's home, landmarks and birthplaces of African American
individuals that have never been recognized for the boundless impact they made on this
community and the City of Memphis.
Indeed, the New Chicago community will come to life with the many dioramas, interactive signs
and kiosks that will be presented to tell the historical prospective of this community that looks
like a war zone now. There were many blues artists that lived and visited this forgotten area.
They played at Manassas High School and also in historic clubs and juke joints on Thomas
Street.
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The New Chicago Prosperity and Heritage Trail Landmarks, Homes, Churches, School,
Parks and Historic Businesses:
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

The African American Heritage Boulevard
The Kukutana African American History and Cultural Museum of Memphis
The Sugar Shack Museum of Memphis - Authentic Blues from local and world-renown
smgers
The African Village and Dioramas
The African American Business District Complex
New Chicago Walking, Bike and Nature Trail - This tract was used by thousands of
black children to take the short cut to Manassas High School which one young man lost
his life.
The National Gospel Museum of African American Heritage - (formerly Clyde
Missionary Baptist Church)
American Sound Studio was a recording studio located at 827 Thomas Street in
Memphis, Tennessee. More than one hundred hit songs were recorded there between its
founding 1964 and its closing in 1972, The music for these hits was played by the house
band "The Memphis Boys", also known as the "827 Thomas Street Band".
New Chicago Elementary School/New Chicago Park
Lucille Price Park
Manassas High School
Lieutenant Colonel Luke J. Weathers, Jr. - Implemented the first ROTC Program in the
city at Manassas High School
Three Sister's Sundry and Deli
Grace Missionary Baptist Church
Mt. Austin Baptist Church/Gospel Temple Baptist Church
Pleasant Green Baptist Church
Trinity Christian Methodist Episcopal Church
Mr. Matthew Davis' Home - "Formerly Known as the Mayor of New Chicago"
New Chicago Church of God In Christ
Cora Taylor, Isaac Hayes and Manassas High School Historical Landmark
Firestone Union Hall - Memphis Sanitation Workers Had Their Meetings.
Firestone Tire and Rubber Company - In 1936, the company opened a plant in Memphis,
Tennessee. With a work force exceeding 3,000 employees, the Memphis plant was the
largest tire manufacturer in the company's worldwide operation. On July 1, 1963, the
company celebrated the production of 100 million tires in Memphis. The plant was closed
in 1982. Future home of the New Chicago Adventure Park and Resort
Mr. Warren's Barber Shop Landmark - Master Barber That Cuts Hair with Fire.
Jackson Cookie Company, Arrow Glass Boat Company, American Crane Company, etc.
Slave Connection Educational Diorama - Memphis started out as a rural area with Shelby
County being home to numerous slave plantations. During the 1800s, African-Americans
made up a total of 44% of the city's population as many worked as servants or in the
cotton industry during the days after slavery. After Memphis' black community became
settled, the legendary community of Beale Street became the heart of Memphis' black
culture as families were moving to Memphis after the Civil War.
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Isaac attended
Manassas High and
went on
to be the Hot Butter of
Soul.
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Jimmie Lunceford taught at Manassas High
School and went on to be an international
acclaim musician.
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Lieutenant Colonel Luke J. Weathers, Jr.
Lieutenant Colonel Luke J. Weathers, Jr. the only child born to Jessie and Luke J. Weathers, Sr.
in Grenada, MS, on December 16, 1920. In 1925, the Weathers family would reunite in
Memphis, after the elder Weathers had previously moved to establish, own and operate the first
African American grocery store with his uncle William "Bill" Weathers. Luke Jr., would later
graduate from Booker T. Washington, Class of 1939, where he was an exceptional football
player but nevertheless no sports opportunities were available beyond that Memphis football
field. After high school he attended Xavier University in New Orleans, Louisiana to pursue an
education for a career in the medicine field, but due to unforeseen circumstances he returned to
Memphis were the dream in the medicine field would be short lived. However, he continued his
education at Lane College in Jackson, TN.
Luke's life would change forever when he discovered a newspaper from another city where he
read an article about the Tuskegee Project. Luke researched and vigorously pursued the
opportunity to be a part of a program that launched African American men in military aviation.
Luke's mother, Jessie Weathers, was "the help" for a prominent Memphis which ultimately lead
him to a meeting in the Mayor's office where the Mayor of Memphis, literally, called the White
House in his presence and told them he was sending Luke to the project. He went to Tuskegee
and against all odds, trained and succeeded, to become one of the famed members of the
Tuskegee 302nd Fighter Squadron and the 332nd Fighter Group - also known as the "Red Tails"
where he toured France, Germany, Italy and Africa. He earned The Distinguished Flying Cross,
Seven Oak Leaf Clusters, American Theater Ribbon and WWII Victory Medal. In 2007, he
would receive_ the Congressional Gold Medal with his other living counterparts.
Upon returning to the United States Luke, Jr. became the first African American to receive the
key to the City of Memphis and a parade on Beale Street which was held in his honor where
80,000 were in attendance. Luke would go on to become owner and operator of a flight school
and he established a tailoring school under the Vocational Rehabilitation program in Jackson,
TN. Lieutenant Colonel Luke Weathers Jr. also established the first ROTC program in the
state of Tennessee at Manassas High School in Memphis. His professional career would land
him in Alaska in 1960 to join the Federal Aviation Administration (FAA), He later returned to
the FAA Memphis Flight Service Station in 1945 to become the first African American air traffic
specialist. His FAA career would span over a 25 year period from Memphis to Atlanta and
ultimately to Washington, DC where he retired in 1985 after experiencing the air-traffic
controllers (ATC) strike under President Ronald Reagan which led to a record number of A TC
workers were terminated.
After retirement, Mr. Weathers remained active in aviation by promoting equality for women in
the military and aviation. He was a member of the West Coast Tuskegee Airman Chapter and
remained loyal until his death as a member of the Phoenix Arizona Chapter.
Lieutenant Colonel Luke J. Weathers Jr. earned his final wings October 15, 2011 and was finally
laid to rest in Arlington National Cemetery on January 21, 2012, the release day of the movie
"Red Tails" in which he was depicted. Lieutenant Colonel. Luke J. Weathers Jr. was a
distinguished man and left a legacy in aviation built on his high school motto, "We Lead and
Others Follow."
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RV Park and Campground
A recreational vehicle park (RV Park) or caravan park is a place where people with
recreational vehicles can stay overnight, or longer, in allotted spaces known as "sites" or
"campsites." They are also referred to as campgrounds, though a true campground also provides
facilities for tent camping. Many facilities calling themselves "RV parks" also offer tent camping
or cabins with limited facilities. The New Chicago Adventure Park and Resort is elated to offer
this service to visitors, guests or tourists, since there is no RV Park in the New Chicago community.
The New Chicago RV parks and resorts will be referred to as "the last small town in America."
The friendliness of RVers, the sense of community with fellow RVers and the wealth of amenities
that our RV Park provides offer RV travelers a feeling of a hometown on the road. No matter
whether you're a family looking for an action-packed trip, a couple seeking relaxation and
pampering or somewhere in between, the New Chicago RV Park resort will be waiting for you.
Our small strip RV campground can accommodate 15-20 RV sites which can cater to RVs of every
type and size. Some RVers prefer the simple solitude of campgrounds that provide merely the
basics of electricity and fresh water at the site. Others prefer full-service options with electricity,
water and sewer hookups for each RV. Electronically dependent travelers appreciate the Wi-Fi
service provided at our small RV Park and campground. Whatever you need, we will be able to
accommodate.
Friendships forged at campgrounds often bring groups of RVers together throughout the year, or
at the same time each year to reconnect. Others plan their stays at particular parks because of how
the staff makes them feel so welcomed and at home with each returning visit. Our goal is to have
you return year after year, building our photo portfolio of memories.
Our RV Park and Campground will be located near the New Chicago Adventure Park and Resort
which will be five minutes from downtown Memphis. We can also get you to and from popular
tourist destinations frequently, because we offer shuttle transportation with advance notice. Here
is a sampling of amenities that our RV Park and Campground offer, all designed to keep families
entertained without needing to leave the campground property. However, if they desire to venture
out to experience Memphis' wonderful tourist spots, attractions include Beale Street, Elvis Presley
Mansion, Slave Haven Underground Railroad Museum, National Civil Frights Museum, Peabody
Hotel, Bass Pro Shop, Stax Museum, Brooks Museum, Pink Palace Museum, Rock-N-Roll
Museum, Hattiloo Theatre, Sun Studio, Lichterman Nature Center, Children's Museum, Children's
Museum of Memphis etc.
Our Amenities Include:
• RV Park Security and Cameras
• Check In and Out Station
• Outdoor Movie Theater
• Organized social activities and art classes for an adult-only crowd
• Live weekend entertainment
• Organized games and activities with park activity directors on staff
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Arts and crafts classes (children)
Game rooms
Nature hikes
Bike Paths
Dog Park
Big Rig Friendly Sites
Pull Through Sites
Full Hookup with 30 / 50 amp Electric
RV Parts & Supplies
Gift Shop
Dump Station
Monthly and Seasonal Rates
Propane
Clean Bathrooms and Showers
Wi-Fi
Cellphone and TV Reception
Fire Pits and Wood
Tent Sites
Cabin
Group Tent Area
Sand Volleyball Area
Horseshoes
Playground
Basketball
Miniature Golf Course
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New Chicago Recovery and Behavioral Center
The New Chicago Recovery Center will be a facility were individuals can come to receive
guidance and recovery from various addictions. The individuals will initially be in a group setting,
move to an individual setting and at the completion will be released to live a productive life in
society.
Escaping the stress and anxiety of daily life to focus on healing and overcoming substance abuse
can help ensure your long-term success in recovery. Removing external distractions allows you to
uncover and address the deeply-rooted source of your addiction, turning your attention inward to
the mental and emotional aspects of addiction.
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At New Chicago Recovery and Behavioral Center, we provide the reprieve from everyday routine
you need to break the chains of addiction. Through individualized programs which combine
evidence-based traditional and holistic treatment techniques, we empower you with the skills and
coping mechanisms you need to live a healthier, happier life. We will accept clients from the North
Memphis area and over 80 major insurance companies to help eliminate the obstacles you may
face in seeking treatment.
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New Chicago Recovery and Behavioral Center takes medical care seriously and provides a high
level of medical care to our clients. In addition to a Medical Director, we employ professional
nursing and support staff to assist all clients with their medical needs throughout the course of the
program. With a Medical staff consisting of a Medical Director, Registered Nurses, Certified
Nursing Assistants and Emergency Medical Technicians, a very high level of care is provided to
our clients, which is unmatched in most programs.
The Medical Director will be Board Certified in Internal Medicine and will be licensed by the
Tennessee State Board of Medical Examiners. He or she will have seen first-hand the devastating
effects of substance abuse. Collectively, they will have seen addicts that abused every drug on the
market and they will focus on one of the biggest things these individuals fear in tackling their
substance abuse - their anxiety about withdrawal symptoms. Our ultimate goal then will be a pain
free withdrawal and with the Narconon program, not only is this possible but it happens every day.
This kind of commitment means that the Medical Director/Staff will be on-site daily to assist in
each client's progress by addressing not only their withdrawal symptoms but their overall health.

Social Detox (Acute) Level of Care
New Chicago Recovery and Behavioral Center will provide clinically managed residential
detoxification services, a level of care appropriate for individuals with a desire to quit drugs and
alcohol but who have failed in their attempts to stop on their own. By using social support,
nutrition, and special procedures to relieve physical and emotional discomfort during the
withdrawal period, many people are able to successfully cease using drugs with far less difficulty
than they have experienced in other rehab programs.
This non-medical approach to detoxification is accomplished with 24-hour supervision, interaction
with others in a group setting, nutritional supplements and therapeutic exercises designed to ease
the discomfort of withdrawal.

Detoxification following Withdrawal
Simply getting the individual off of the drugs or alcohol he was consuming is the first step, but is
not enough. Addicts suffer from powerful cravings which tend to drive them back to the abusive
substance or make their life a continual struggle to overcome the body's demand for the drugs.
New Chicago Recovery and Behavioral Center will use a unique Sauna Detoxification Program
(Post-Acute) to help ease these symptoms and prevent relapse. The program is designed to remove
toxins from the body through the use of vitamins, exercise, and low-heat sauna. This Sauna
Detoxification program is exclusive to New Chicago Recovery and Behavioral Center and will
prove successful in reducing cravings and other protracted withdrawal symptoms. Many
participants report complete remission of post-acute withdrawal symptoms after completing the
Sauna Detoxification Program.

Beautiful Facilities
We pride ourselves on the amazing medical care provided by our Medical Director, who has years
of experience treating addiction and its associated medical risks. Our beautiful retreat style setting
gives you the privacy and comfort to permanently change your life. Meals are provided by a private
chef and individual needs are catered to.
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Sauna Detox Program
Our scientifically-based sauna detox program is designed to clean out drug residue and toxins in
order to prevent relapse and give the nutritional support needed for a successful recovery.

Exercise and Fitness Highest Success Rates Holistic Approach
Exercise and fitness are an important part of our philosophy and a personal trainer is available on
site for weight training and general fitness.
The majority of our graduates go on to live happy, healthy, and drug-free lives. Our non-12 step
approach focuses on the individual needs or our clients to ensure ultimate success in recovery.
While individual counseling helps our clients overcome the emotional and mental reasons they
began to use drugs, our holistic approach addresses the physical and spiritual aspects of recovery
as well.

On Site Medical Care Experienced, Caring Staff
The special environment created at New Chicago Recovery and Behavioral Center will begin with
an attention to Medical Care, not often seen in other drug rehab programs. The qualified staff will
not only lead our medical team, but they will secure guidance on the Board of Directors that will
truly make our program a success.
We treat the underlying conditions which resulted in addiction.

Life Skills Programs
The staff of the New Chicago Recovery and Behavioral Center program realized that drug
addiction resulted in a lack of ability to confront life. Instead of believing that drug addiction was
a disease that could never be cured, the staff believes that by rehabilitating the innate human ability
to survive that drug addiction could be overcome.
Through a series of courses and a unique form of Cognitive Behavioral Therapy the programs we
have found that work the best rehabilitate the skills that the person needs in order to remain sober
and deal with life on life's terms.

Individualized Treatment Program
After completion of the life skills program, a comprehensive treatment plan is created by a team
of experienced counselors and our Medical Director under the supervision of a licensed
counselor. The plan identifies the specific underlying issues which caused the person to use drugs
in the first place. Then one-on-one counseling helps the person handle each of these issues.

Holistic Approach
While individual counseling helps our clients overcome the emotional and mental reasons they
began to use drugs, our holistic approach addresses the physical and spiritual aspects of recovery
as well.
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Transforming the New Chicago
Community into a state of economic
prosperity and sustainability.

Page 157 of 157

