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Some of the wonderful Division staff during the 2021 Staff Retreat in June

Director's Message

Year in Review
As our team has moved into the fresh start of a new year,
it is very intentional that our first newsletter of 2022 is the
Annual Year In Review issue and is all about our reflections
of 2021. While there are many who suggest that the only
way to move forward is to stay focused on what is ahead, I
believe there is a special power in reflection. We learn
from our successes and failures of the past. We are able to
be more strategic in our plans because our learning curve
has been shortened through experience. Reflecting on the
past can give us a much needed a confidence boost as we
recognize that we have faced challenges before and made
it through. This is even more important as we continue to
adapt our service delivery model and plans in a world that
looks to be forever changed by the continued presence of COVID.
Throughout this issue, you will see that there is so much to be proud of that was accomplished
by the Division of Community Services team in 2021. YOU are the reason that thousands of
individuals were able to access millions of dollars in emergency assistance, services for
seniors, veterans and victims of crime as well as alternatives for supports outside of the justice
system. In spite of these accomplishments, we also recognize there remains much to be done.
Our collective reflections of the past give us a foundation upon which we can grow.
Nearly two full years into this pandemic, it seems likely that the uncertainty of variants and
surges are likely to be a part of life for the foreseeable future. I remain very comfortable in this
uncertainty, mainly because of what YOU have been able to accomplish over these past years.
This annual Year in Review only reflects a snippet of so much that has been accomplished by
this team individually and collectively. Take a moment to take it in, appreciate where we have
been, and use your own personal reflections as a guiding star to set the stage for
accomplishing even more in 2022.
Dorcas Young Griffin
Director of the Division of Community Services
Shelby County Government

Emergency Rent and Utility Assistance
In late January 2021, Shelby County Government
and the City of Memphis was awarded $28.2
million of Emergency Rental Assistance (ERA 1)
funding to administer the Memphis & Shelby
County Emergency Rental Assistance Program
(MSCERA). The MSCERA began accepting
applications March 1, 2021 and never looked
back. In the 9 months of the program’s existence,
an additional $30 million was awarded in ERA 2
funding to support the work happening in Shelby
County. With this funding, the MSCERA
accomplished the following in 2021:
Assisted 13,566 Shelby County residents
with rent and/or utility assistance
Expended a total of $42.6 million of ERA
1&2 funding by 12/31/2021
Created 38 full-time permanent positions to
support the administration of the MSCERA
Program
Featured as a guest panelist on a national
webinar hosted by the U.S. Department of
Treasury and U.S. Department of Housing
and Urban Development
Highlighted on the U.S. Department of
Treasury website as a program with
“Promising Practices”
The Memphis & Shelby County Emergency
Rental Assistance Program is excited about the
work that has been accomplished in 2021 and
look forward to continuing this important work
through 2022. Visit www.Home901.org for more
information or to apply.
Shelby County Covid-19 Mortgage and Utility
Assistance Program
Dorcas Young Griffin and Karen
Gause spread the word about ERA to
the community on the Bev Johnson
show with the help of Sonic.

The Shelby County Covid-19 Mortgage and Utility
Assistance Program provides financial assistance to
people who reside in the municipal jurisdictions of
Shelby County that are outside the City of Memphis.
These areas include Arlington, Bartlett, Collierville,
Germantown, Lakeland, Millington, and Unincorporated neighborhoods. This assistance is
available to those residents who have been impacted by Covid-19 since March 13, 2020.
Applicants may apply for mortgage assistance only, utility assistance only, or both. Eligible
households may receive up to six months of payments, including forbearance, past due
balances, and late fees for mortgage and/or utilities.
Since the program's launch on October 26 through December 31, 2021, this progam:
Provided $130,935 in Mortgage Assistance
Provided $20,503 in Utility Assistance
Served 27 households helping 32 adults and 50 children

Crime Victims & Rape Crisis Center
When reflecting on 2021, it’s hard not to recall
CVRCC’s response to the Collierville mass
shooting. Those survivors – and so many more
around Shelby County, including 4,404 individuals
CVRCC served in 2021 – experienced another
traumatic event, on top of the already-traumaladen environment that we all face with the
COVID pandemic.
It is easy to dwell on the crime, and the resulting
trauma that victims are dealing with. That
information is at the top of news shows and
highlighted throughout social media feeds. While
it is important to keep attention on the realities of
violence and victimization in our community,
CVRCC was reminded of something else from
this mass shooting: Even when we see the
worst of humanity, we are often then also
immediately reminded of the best of
humanity.
After the shooting, the people of Collierville, fellow
victim service providers from across the country,
the public servants who serve and protect us and
those who lead us, the community grocer who
people rely upon for sustenance, and our faith leaders all stepped up in many ways in
order to help their neighbors, or perfect strangers. It was then that we were reminded of
the inherent goodness of our community and the hope and resiliency that is possible,
even after tragedy.
That hope and resiliency is present and is possible in every family, in every
neighborhood, and throughout Shelby County. Our wish for everyone in 2022 is to take
an extra minute after hearing about the record homicide rates or learning about another
high-profile crime and reflect on the good as well. Because it is that hope and resiliency
—and your inherent goodness—that will continue to fuel our community’s response to
and prevention of violence.
Pictured above is the Collierville Survivors’ Memorial Garden (a magnolia tree was planted in
honor of Olivia King and the garden dedicated to all those impacted).

Amanda Taylor is CVRCC’s new Director of
Nursing.
Ms. Taylor brings with her over 14 years of experience
working with victims of sexual violence. In that time,
she also obtained her Doctorate of Nursing Practice,
where she conducted research on forensic sexual
assault nursing and spent practicums learning how
forensic nurses can partner closely with the criminal
justice system to get better results for those victims.
As you all know, Ms. Taylor has a heart of gold and a
can-do attitude for both her patients and her colleagues. And we don’t even need to go
into the fact that her baking provides us all self-care magic throughout the year. Please
join us in congratulating Dr. Amanda Taylor!

Pretrial Services
2021 inspired new and innovative technological
advances geared towards keeping the world
connected and moving forward. To adhere to the
“new normal” Shelby County Pretrial Services had to
adapt and change operations in various ways which
included adding virtual assessments and
supervision. As a result of these changes, the
various units within Pretrial Services were able to
continue to provide quality services to the citizens of
this county.
Release Assessment Units completed 17,486
assessments and bail settings with 4,241 being
released on non-financial terms. Each non-financial
release saved tax payers upwards of $98 per day.
Probation caseloads average 598 per month where
clients received support and assistance with
employment searches, programming referrals as
well Agent mentoring and coaching.
Community Services assignments completed were
2,025 which equates to $101,225 in value.
Programming services (groups/classes), offered
through the Day Reporting Center and Pretrial,
included but was not limited to domestic violence,
substance use and thinking errors averaged 48 total
sessions per month with 440 participants.
Other court and release supervision units (Court
Operations, Client Services and Intensive) saw a
combined supervision caseload that averaged 865
per month with a court appearance rating of over
92.0%.

Office of Community Engagement and
Outreach
The Community Engagement and Outreach office
plays a critical role in connecting people with
services, as well as creating pathways to maximize
awareness and service delivery.
In 2022 we hosted or attended over 200 information
sessions, meetings, and community events, reaching
more than 24,179 service recipients and social
service organizations. We distributed more than
25,151 flyers and published 12 newsletters, in both
Spanish and English, which were received in over
20,865 inboxes. Our office provided Shelby County
households with needed information and ways to
access services.
We also created new platforms for collaboration,
working with agencies to extend our reach and to
coordinate services. Our goal was to ensure that
clients receive the most comprehensive services to
address their current needs and empower them to
improve the quality of their lives. We developed
and/or fostered relationships with both traditional and non-traditional community partners, to
reach “hard to reach” communities.
Because Covid 19 continued to affect underserved communities at higher levels in 2021, we
focused particular attention on Covid relief services, including the ERA. We looked for new and
innovative ways to “reach people where they are,” including creating a plan to literally knock on
doors to ensure that county services could be accessed by those who need them most, but who
might not be reached by traditional communication avenues. We concentrated on high-need
areas, in hopes to not only change individual lives, but transform communities as well.
In 2022, and in future years, we will continue using both innovative and tried and true methods to
ensure that every Shelby County citizen has access to the tools they need to live their best
lives.

Office of Justice Initiatives
Amazingly, more than half of the first month of
the New Year is already in our review mirror.
Dr. Cornel West, an American Philosopher,
once said, “You can’t move forward until you
look back.” Sounds too easy, doesn’t it? But
the fact is--it really is that simple! The OJI
Community Intervention Programs staff did
not view past challenges with rose-colored
glasses nor were they blinded by despair.
Instead, we focused on tangible actions,
guided by a belief in the human spirit, to
create tangible achievements. Let’s “push
pause” and take a look back at 2021:
Comprehensive Opioid Abuse Prevention
Program
372 people referred for services
Secured $1.2 million in federal grant
funds
SAMHSA System of Care Grant (youth mental health)
Clients Served: 48
Outreach Events: 85
Outreach: 7,487 people contacted
Youth & Family Resource Center (youth diversion program)
Investment of over $206,000 towards consultants, professional counseling and
psychological services for youths and their families
Now that OJI has looked back, we know where to go next. We want to surpass
performance goals in 2021 and create even more safeguards for youth and their
families. Move forward with us in 2022. At only one month into the New Year, we are
already doing the work to change lives.

Community Services Agency
Shelby County Community Services Agency is
a Mover and Shaker in the community. We
are proud to provide financial assistance to
over 20,000 Shelby County residents each
year. Since COVID-19 hit our community in
2020, CSA has created various points of
access to continue providing high levels of
customer service. Our biggest
accomplishment of 2021, establishing a “OneStop-Shop” at our new location. Customers
can now access all of our services at one
office. Here are some of the numbers
supporting the “Moving and Shaking” over the
past year:
Utility Assistance – 17,917 individuals
served, over 8.4 million dollars
expended
Rent/Mortgage Assistance – 3449
individuals served, over 2.4 million
dollars expended
Homeless Assistance – 284 individuals
served, over 390k dollars expended
Medical Prescriptions – 20 individuals
served, over 7k dollars expended
Shelby County Community Services Agency, Moving and Shaking up the community, one
resident at a time.

Aging Commission of the Mid-South
The Aging Commission of the Mid-South is
the designated area agency on aging and
disability for Fayette, Lauderdale, Shelby, and
Tipton Counties. We work with the U.S.
Administration on Aging and our own
Tennessee Commission on Aging & Disability
to implement Older Americans Act programs
here, in West Tennessee.
The mission of the Aging Commission of the
Mid-South is to provide information and
assistance to connect seniors, adults with
disabilities, and their families and caregivers
with the tools needed to maximize their
independence and safety in their chosen
community.
In Fiscal year 2021, we provided support to
273 victims of crime who are elderly, assisted
3433 persons seek long term care, helped
3465 people apply for SNAP benefits,
provided 7817 persons Medicare information, support 763 persons at senior centers,
served as the guardian for 69 persons, assisted 139 persons with transportation,
provided home delivered meals to 4498 persons, supported 339 families who are caring
for an older relative, and provided homemaker/personal care services to 519 person.

Veterans Services Office

The Shelby County Veterans Services Office
touched the lives of thousands of Shelby County
Veterans in 2021, filing claims for benefits,
retrieving military records, connecting veterans to
needed services and giving our veterans the
honor that their service to this county has earned
them.
Veterans Services Officers, Dr. Michael Ellis and
Mr. Michael Davis provided exemplary service to
their veteran clients, many of whom returned in
2021 for additional services and referred others.
To further extend their ability to serve more
veterans, two additional staff received VectraSpec
certification, which doubled our access to the
claims filing database. To reach those veterans in
Millington who may have exited service at the
Millington Navy Base, we increased our presence
in the Millington office by expanding our hours
and reaching out to area businesses, veterans
and other area groups and we plan to do more. Our office conducted quarterly
webinars, reaching over 100 veterans, spoke to numerous veterans groups, reaching
hundreds more veterans, distributed over 1000 flyers and over 100 posters to ensure
that veterans choose us to assist them with service related matters.
In addition to serving our veterans, we honored them. Shelby County Government and
the City of Memphis hosted the 19th Military Appreciation Luncheon. It was attended by
approximately 400 persons, and Navy Personnel Command Force Master Chief Chris
Detje enthralled guests with an inspirational address. Over 30 area veterans’
organizations were honored and received a certificate signed by Mayor Harris and
Mayor Strickland. County employee veterans were also honored at a special breakfast
attended by over 100 guests. For the first time, Shelby County Government presented
the “Employee Military Veteran of the Year Award, and Johnny Toy, an employee of the
Health Department, was the first recipient.
The Shelby County Veterans Services Office is proud of the work that it has done on
behalf of the veterans of Shelby County. It is our honor to serve those who served us.

Performance Quailty Management
Performance Quality Management is a
multidimensional concept that helps to establish a
culture of continuous improvement and demonstrates
that contributions from every employee are of
significant value. The Performance Quality
Management Team engages in a shared process
between the Director’s Office and Departments to
create and establish systematic and sustainable ways
for DCS to readily understand individual, team, and
programmatic performance. One of the ways
Heat Map generated by the
continuous improvement can be gauged is through
PQM team.
heat maps by way of user behavior analytics (UBA).
UBA is a method for collecting and combining
data about website visitors to understand how they
interact with a product or pages, and understand the why.
PQM has partnered with IT to identify and collect Sharepoint user data. PQM will use
that data to create heat maps. Heat Maps quickly highlight aggregate behavior so we
can see which buttons, documents, videos, or other clickable elements employees
interact with, scroll past, or ignore. Heat Maps will help us answer questions like, “How
do employees interact with individual page elements and sections? or What do
employees actually want and need from Sharepoint?”. The data can inform decisions to
improve SharePoint.

Community Services Agency
Stanley Scott is our Employee Spotlight for January. Mr. Scott has connected with more than
10-20 community entities each month throughout this whole pandemic timeframe. He has
completed multiple webinars, outreach events, direct provider contacts, and countless outreach
connections used to spread the word about the Aging Commission of the Mid-South and our
services.
Through his efforts,the Aging Commission has been able to increase their direct CHOICES
referrals and assessments, interagency outreach efforts, and build quality partnerships. The
Aging Commission is currently targeting efforts to increase outreach and service delivery to the
Latinx community. Mr. Scott has secured partnership connections with La Prensa, bringing
Aging services to light in the bilingual newsprint. Most recently, Aging is gearing up to partner
with Su Casa for potential volunteer training and service rendering to the families being served
there. Stanley Scott has done a great job of contributing to the outreach and area plan initiatives
for the agency.

Shelby County Division of Community Services
901-222-3990
www.ShelbyCountyTN.gov/Community-Services
CommunityServicesInfo@ShelbyCountyTN.gov
Facebook @ShelbyCountyCommunity
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