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Director's Message

Collaboration is Hard.
Doing it Alone is Harder.
Collaboration is hard…. There I said it. How many
times did you do a group project in school and
develop acute anxiety because you knew your grade
depended on a person who might come to class once
a semester? How many times have you asked your
kids to clean their room only to just come back and
secretly do it yourself? How many times have you
been in work meetings and feel like you are on a
merry-go-round of ideas and exploration that you
can’t get off?
Before you stop reading this and assume that your Friendly Neighborhood Community
Services Director has gone to the dark side, just hear me out. Collaboration at its
foundation is about trusting others and depending on actions and behaviors external to
our own control. As humans, we tend to want to do everything we can to dictate our own
fate and outcomes. The way that this shows up the most is by “just doing it ourselves.”
This in mind, I can just as emphatically say that going at this alone is harder.
Although our human nature may sway us to try and do things alone, the reality is that we
are also communal beings. Our community demands that we live and depend on one
another for our most basic needs. This is true for our organizations too. Whether we are
government, nonprofits, faith based institutions or private entities, our community
requires each to work together to create the conditions where our residents can
live and thrive. No matter how hard any person or organization tries, it cannot be
everything that is needed to everybody any of the time.
This month our newsletter highlights some of the ways that the Community Services
team has put collaboration into action. While we recognize the value of the service that
comes through each department, we also recognize that there is not one person,
department or Director that can afford to be a one woman show. We need our coworkers, our community partners and our residents all working together to truly make a
difference in Shelby County. Next time you get assigned that group project or are
participating in the meeting that is full of the push and pull of compromise, I hope you will
remember my complete statement that started all of this - Collaboration is hard AND
necessary AND the right thing for us all.
Dorcas Young Griffin
Director of the Division of Community Services
Shelby County Government

Partner Spotlight: Kindred Place

Talking to Children about
Tragedy
Dear friends,
It is with profound sorrow that we react to the news of the
shootings at Cummings Elementary and the Collierville Kroger.
Our entire staff and leadership mourn with the community, and
we extend our deepest condolences to our neighbors in
Soulsville, South Memphis and Collierville.
Tragedies like these strike at the heart of the safety and security we depend on to carry out our
daily lives, things as simple as buying groceries or attending school.
As parents and people who work with children, we at Kindred Place understand the instinct to
want to insulate and shield children from this atrocity. It’s hard for us, as adults, to process
such a tragedy. It can be doubly hard to summon courage to talk with our children.
But we can’t shield our children from the news. It’s everywhere. What we can – and must –
do is support our children by calmly offering information that is age-appropriate and delivered
with care.
The most important thing children can hear, especially now, is that they are loved, cared
for, and safe. That reassurance is always appropriate, for children of all ages.
One place to start a conversation is by asking what they’ve already heard in the news or from
their friends. Invite them to ask questions, and then give short, factual answers without adding
graphic details. We have some links to resources and tips on our website, and we hope you'll
find them helpful.
And if you need something more, for yourself or your children, remember that we are here for
you. Kindred Place therapists are available for anyone in the community, of any age, impacted
by these recent events.
Our mission to serve the wider Memphis family by nurturing peaceful relationships has never
been more important than today. In that spirit, we carry on.
Jennifer Balink
Executive Director, Kindred Place

Office of Community Engagement and
Outreach

Stronger Together
Nonprofit organizations are problem
solvers with boots on the ground, led by
heart. That's why Shelby County Mayor
Lee Harris has established the Shelby
County Nonprofit Committee that aims to
improve coordination and partnerships
between nonprofits themselves and with
the nonprofit sector.
Both the nonprofit organizations and the
county provide vital services to our
residents. This new nonprofit committee
represents 170 agencies large and small, and are always eager to pull more seats the
table. Over the last several months they have held dozens of meetings with senior
county leadership to strategically align the work they do, identify barriers in providing
services, and formulate concrete solutions to problems.
Led jointly by Mayor Harris and Manager of Community Partnerships, Janet Lo, "The
Nonprofit Committee is working on projects that lead toward long-term systemic changes
that are also achievable in a year. We're very proud of the innovation and commitment
that's coming from this work and the excitement the work has already generated." The
committee is divided into four subcommittees: Children, Youth, and Education; Health
and Human Services; Art and Culture; and Workforce Development, and has partnered
with Momentum Nonprofit Partners from the very start and throughout this whole
process.
“Already we have been impressed by the work of this committee, their commitment, and
their vision. But it has just scratched the surface of what’s possible. There is a lot going
on within the nonprofit community and Shelby County Government. I hope this new
committee places us firmly on the road for continued collaborations for many years to
come, " says Mayor Harris.
The Nonprofit Committee has also co-hosted with Momentum townhalls with the Mayor,
Health Department, and soon a session about contracts with the county, improving
communication and transparency for our nonprofit partners. The county is stronger
when the two sectors work together.

Community Services Agency

Collaboration is Key
“Alone we can do so little. Together we can do so much.” This quote by Helen Keller
speaks volumes to the necessity of collaboration. Collaboration is defined as the action
of working with someone to produce or create something. Our collaborations with other
organizations and agencies enhance our ability to consistently provide paramount
services to the residents of Shelby County. Today, we spotlight our collaboration with
HopeWorks. HopeWork’s mission is to provide hope and opportunities through work
force development, adult basic education, holistic re-entry programming, and personal
and career development. Shelby County Community Services Agency is a proud partner
with HopeWorks, providing case management services and financial assistance for
individuals enrolled in their programs. Not only is this collaboration beneficial to the
residents of Shelby County, this collaboration strengthens both of our agency’s
commitments in accomplishing the ultimate goal of “Helping People, Changing Lives”
and “Giving Hope for the Future.”

Crime Victims & Rape Crisis Center

Building Skills to
Create Healthier
Relationships
The Crime Victims & Rape Crisis Center
(CVRCC) provides help, healing, and
hope to the community through our
services, education programs, and
collaborations with community partners
to ensure our work reaches deep into our communities.
CVRCC’s Community Engagement Team’s work is vital to this effort and partners with
the community’s largest school district, Shelby County Schools (Coordinated School
Health), as well as a local grassroots organization, Heal 901. Collaboratively, with a
grant from the TN Department of Health and internal support from SCS, we are
conducting sexual violence prevention programming in a total of four schools in the
South Memphis & Whitehaven communities—Havenview Middle, Whitehaven High,
Hamilton Middle, and Hamilton High.
CVRCC believes that awareness of violence and victimization is no longer enough. We
also need to engage community members in building skills to create healthier
relationships and negotiate conflict. Evidence-based programming used in this
partnership includes Shifting Boundaries, Athletes as Leaders, and Coaching Boys into
Men.
This partnership was established to expand CVRCC’s reach by connecting with schools
and agencies who are established in underserved neighborhoods. Through this
collaboration, SCS, Heal 901, and CVRCC are equipping youth with the necessary skills
and tools to impact positive change among their peers, both in school and in the
community as a whole.

Introducing Pillar Talk: Employee Spotlight
Pillar Talk Employee Spotlight is a monthly Division-wide recognition program to
acknowledge and celebrate the contributions of Community Service employees
throughout the fiscal year. The recognition program will spotlight an employee each
month whose work and contributions are connected to the Division Pillars. Beginning the
month of November 2021, employees will have an opportunity to nominate their peers
for the spotlight in the monthly newsletter under “Pillar Talk”. Each month one employee
nominee will be drawn from all submitted nominees. The employee’s name who is drawn
will be featured in the monthly newsletter. The nomination form is located on Sharepoint.
In order for an employee to considered the following criteria must be met:
1. Nomination form must be completed in its entirety.
2. Nominations should emphasize how work and contributions are connected to at least
one (1) Division Pillar.
3. The nomination form must be received by the 15th of each month.
For questions about the Pillar Talk Employee Spotlight program, please email
toya.mason@shelbycountytn.gov. For technical assistance with the nomination form,
please email ashoksinh.rana@shelbycountytn.gov.

Crime Victims & Rape Crisis Center

Calling all musicians!
Shelby County Crime Victims & Rape
Crisis Center (CVRCC) is hosting their
3rd Annual Respect2Connect event on
Saturday, October 23rd from 10:30am –
12pm via Zoom.
CVRCC hosts this event every year
during Domestic Violence Awareness
Month to raise awareness of
relationship violence and the services
and resources available for victims and
survivors.
This year’s virtual event theme is
Bridging the Gap: Building Healthy
Relationships One Bolt at a Time. Let’s
get together to talk about how our
community can better relate to one
another by adding tools to our
relationship toolbox…things like communication, respect, boundaries, trust,
support, and so many more.
Do you have a song, rap, poem, or musical piece that highlights healthy relationship
messages? If so, we want to hear from you!
Email victiminfo@shelbycountytn.gov if you are in interested in performing live or
submitting a pre-recorded performance for this event. Please include your name, age,
type of act, and contact information in the email.
Registration for the event is available here.

Shelby County Division of Community Services
communityservicesinfo@shelbycountytn.gov
901-222-3990
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